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THIRD SC MEETING
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Project coordinator
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TIMELINE

2.3 Defining goals of centers

2.4 Establishment of the Center at
WB HElIs

2.5 Registration of Centeres
according to the law

3.1 Purchasing equipment

3.3 Training 4 — Training for
conducting placements in companies

3.4 Developing curriculums for short
study program

3.5 Development of a program of
professional practice

5.2 Quality Assurance Committee
(QAC) meetings

5.4 External Quality Evaluation

6.1 Sustainability plan preparing

7.2 Developing web sajta

7.3 Development of promo material

7.4 Protion on media and social
networks

7.5 Promotion on live events

7.6 Monography of the project
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DELIVERABLES TO BE PREPARED

EMAIL TO
WP Leader

Work Deliv  Deliy Deliverable Mame Description Lead Beneficic Type [Disser Due Date New Du  Deliver Approval Status

WP1 D1.1 D1 SC, QAB, DB, WP WGs formed Printed, electronic, ENE&] ATUSS R PU 31 Jan 2024 31 Jar Submitt @
WP1 D1.2 D2 Project Management Plan Printed, electronic, ENE] ATUSS R PU 31 Jan 2024 31 Jar Submitt 9
WP1 D1.3 D3 7 5C Reports Printed, electronic, ENF] ATUSS R PU 30 Mov 2026 Pending 3
WP1 % D4 Progress Report Printed, electronic, ENE ATUSS R SEN 30 Jun 2025 Pending (3
WP2 fD2.1 2 List of main goals for each WB HEl center for sk Project website, electronic, EN, Serbian, Bosni UL FE R SEM 28 Feb 2025 30012024 Pending @3
WP2\ D2.2 6 Centers Involved in documentations of HEls Project website, electronic, EN, Serbian, Bosni UPKM R PU 31 Mar 2025 28022025 Pending (3
WP3 - D7 Equipment installed and involved in financial b Project website, electronic, EN, Serbian, Bosni UPKM R PU 31 May 2025 30_01_2025. Pending 3
WP3| D3.2] D& Developed min 8 curriculums (4x2) for short st.  Project website, electronic, EN, Serbian, Bosni UPKM R PU 28 Feb 2025 30.01.2025. Pending (3
WP3| D3.3] D9 Developed program for practice in companies  Project website, electronic, EN, Serbian, Bosni UPKM R PU 28 Feb 2025 30.01.2025. Pending 3
WP3| D3.4] D10 Elaborat for accreditation of 8 short study prog Project website, electronic, EN, Serbian, Bosni UPKM R PU 31 Dec 2025 Pending (3
WP3] D3.5] D11 Developed teaching materials for min 8 courses  Project website, electronic, EM, Serbian, Bosni UPKM R PU 28 Feb 2025 30'01.2025' Pending @3
WP4 D4.1 D12 2 Participation lists per each WB HEIl in first rur 16 Lists of enrolled traineers in 8 programs on. UNBI R SEN 31 Jul 2026 Pending 3
WP4 D4.2 D13 8 Fine tuned curriculums in multimedia and prc  Project website, electronic, EM, Serbian, Bosni UNEBI DEM  SEN 30 Nov 2026 Pending &3
WP5 D5.1 D14 1 Quality Assurance Plan project website electronic, EN, Serbian, Bosniz UPM R PU 29 Feb 2024 28 Fet Submitt @
WP5| D5.2 D15 7 QAB reports project website electronic, EN, Serbian, Bosniz UPM R PU 30 Nov 2026 Pending 3

Institutional coord. to
ULF U Slobodan Pro. coordinator
> | LupMm
AnZze K wbnet®@atuss.edu.rs
M_| Branimir
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DELIVERABLES TO BE PREPARED

EMAIL TO
WP Leader
Work Delivi  Deliy Deliverable Name Description Lead Beneficiz Type Disser Due Date Mew Du  Deliver Approval Status
WP5 D5.3 D16 1 report from internal audit project website electronic, EN, Serbian, Bosniz UPM R PU 30 Apr 2026 Pending é
WP5 D3.4 D17 External Quality Evaluation project website electronic, EN, Serbian, Bosniz UPM R PU 30 Nov 2026 Pending &
WP6 | D6.1 |D18 Sustainability plan project website, electronic, ENE SVEHERC R PU 31 May 2025 20.04.2025. Pending
WP6 | D6.2 JD19 Two round tables - 2 reports 1 - UMBI 2 - AASKM M24 - UNBI M30 -AASKM pro: UNBI R PU 30 Nov 2026 Pending 3
WP6 | D6.3 |D20 Report from Interim conference 1 Decision for 1 project website, electronic, ENEF] UPKM R PU 31 May 2025 20_05.2025_ Pending &
WP6 a4 D21 1 Report from Final conference project website, electronic, ENE SVEHERC R PU 30 Nov 2026 Pending @&
WPY D7.1 |D22 1 Dissemination plan electronic, ENE&] AASKM R PU 29 Feb 2024 28 Fet Submitt @
WP] D7.2 |D23 Web site of the project lunched and sustain electronic, ENE& AASKM DEM  PU 29 Feb 2024 28 Fet Submitt 9
WPl D7.3 |D24 Promo material for the project promotion electronic, printed, EN, Serbian, Boasnian &) AASKM R PU 29 Feb 2024 29 Fet Submitt 9
WP D7.4 D25 Media contents and announcements through sot electronic, EN, Serbian, BoasnianE=l AASKM DEM  PU 30 Nov 2026 Pending @
WPY D7.5 |D26 Promotion of project on live events in local mu electronic, ENEFH] AASKM R PU 30 Nov 2026 Pending &
WPl D7.6 |D27 Monography electronic, printed, EN, Serbian, Boasnian& AASKM R PU 30 Nov 2026 Pending (3
Institutional coord. to
pro. coordinator
S
A \Y
A E
S H
K E
M R
C
Danijela Martina
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WP1 - MANAGEMENT (MO1-M36) - ATUSS

Delays in reporting - not allowed any more

Working groups - we must work in working groups on consortium level

Each partner leads one WP - know your role and lead communication

Do not let me remaind you on your obligations in WP - know vour role and lead communication



Chwere:
WORKING GROUPS ON CONSORTIUM LEVEL

WP1 - (ATUSS)

WP3 - UPKM

Co-funded by
the European Union

WP5 —(UPM)

ORDER ORDER ORDER
NUMBER INSTITUTION NAME AND SURNAME EMAIL NUMBER INSTITUTION NAME AND SURNAME EMAIL NUMBER INSTITUTION NAME AND SURNAME EMAIL
liilljanap@gs.vser.edu.rs 1 e .
L ATUSS Liiljana Pecié whnet@atuss.edu.rs . ATUSS Viega Betroyid vera.petrovic@atuss.edu.rs L ATUSS Goran Diki¢ gdikic@viser.edu.rs
) ) 2% — ’ a—
_ Ul RE Kl P k klemen.pecnik@fe.uni-lj.si < . ey
2 —— I Klemen. pecnik@fe.uni-lj.si SIEN. “esn Aeculk@ A 2. UL FE Zana Juvan zana juvan@fe.uni-lj.si
k' ; 5 .ordieres@upm.es UPM Joaquin Ordieres j.ordieres@upm.es —
Uk Jaaguin Oxdieres 2 3 UPM Slobodan Bojanié¢ Antonijevié slobodan.bojanic@upm.es
i . imi Si¢ branimir.jaksi .ac.
4. UPKM Branimir Jaksi¢ bianimic. jgksicQReacrs URKM Branimir Jaldic ranimir.jaksic@pr.ac.rs 4 = -y Zivce.sarkocevic@pr.ac.rs
- — - 5 " T bojan.prlincevic@akademijakm.edy . UPKM Zivte Sarkoéevié
5. AASKM Bojan Prlintevié bojan.prlincevic@akademijakm.edu.r§ AASKM Bojan Prlincevié o
54 " " . - "
3 - - —— fdzmb@hercegovina.cdu.ba 6. SVEHERC Edin Mujkanovié fdzmb@hercegovina.edu.ba AASKM Milan Misié Milan. misle Qakadamijaian.cdu. 15
7a — r—— aladin.crnkic@unbi.ba 7. UNBI Adnan Ramakié adnan.ramakic@unbi.ba 6. SVEHERC Jelena Kuzman Katica Jelena. ww‘I
R vladimir@w3-lab.com 8. — tkovié - el husein.rosic@unbi.ba
8. wal Viadimir Vugkovié vladimir@w3-lab.com W3L Vladimir Vué&kovié vladimir@w3-lab.com 7a UNBI rn—— e @ahoo.com
9. ASRPU Milena Sajevié asocijacija.rektora@unvi.edu.ba 9. ASRPU Amra Tuzovié amra.unt@gmail.com I
ORDER
ORDER INSTITUTION NAME AND SURNAME EMAIL
N?JTJID;?R INSTITUTION NAME AND SURNAME EMAIL NUMBER NSRRI NYAMIE AND SURNAMIE EMIAIL MEER
. i ATUSS - S : d L ATUSS Ivana Milosevié¢ ivana.milosevic@uviser.edu.rs
L ATUSS Svetlana Strbac- Sayi¢ svetlanas@gs.viser.edu.rs Zoran Cirovi¢ zcirovic@viser.edu.rs 2
N . . L ) UL FE MatevZ Pogaénik matevz.pogacnik@fe.uni-lj.si
2 UL FE Anze Zadravec anze.zadravec@fe.uni-lj.si e UL FE MatevZ Pogacnik matevz.pogacnik@fe.uni-lj.si 3 o
b UPM Ljiljana Medi¢
3 UPM Ignacio Mendelez Pidal ignacio.mendelezpidal@upm.es 3 UPM Ignacio Mendelez Pidal ignacio.mendelezpidal@upm.es
4 e .
. UPKM Aleksandra Petrovié¢ aleksandra.petrovic@pr.ac.rs
4 UPKM Branimir Jaksié branimir.jaksic@pr.ac.rs 4. UPKM Aleksandra Petrovié aleksandra. petrovic@pr.ac.rs - —— =
5, AASKM Bojan Priingevié bojan.prlincevic@akademijakm.edy
5. AASKM Zorica Bogicevié¢ zorica.bogicevic@akademijakm.edu.r] 5 AASKM ol Jaksié uros.jaksic@akademijakm.edu.rs . . . 3 h
J ) — 6. SVEHERC Martina Primorac martina.primorac@hercegovina.edy
8. SVEHERC Ivica Radovanovié¢ info@hercegovina.edu.ba 6 & - . ba
—— . SVEHERC NataSa Santié¢ natasa.santic@hercegovina.edu.bal 7 v ) p )
7. — y—— atif.hodzic@unbi.ba : UNBI Jasna Hamzabegovi¢ jasna.hamzabegovic@unbi.ba
atif.hodzicc@gmail.com . i i¢ in. i i e
@ Ubigd Aladin.Crnlié ladia cralkdc @uabi.ba g W3L Vladimir Vuckovié¢ vladimir@w3-lab.com
4 WaL Vladimir Vugkovié vladimir@w3-lab.com a —
’ Wa3L Vladimir Vuékovié¢ vladimir@w3-lab.com 9. ASRPU Amra Tuzovié amra.unt@gmail.com
9. ASRPU Amra Tuzovié¢ amra.unt@gmail.com 9
. ASRPU Milena Sajevié¢ amra.unt@gmail.com
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WP7 - DISSEMINATION BOARD (AASKM)

ORDER

NUMBER INSTITUTION NAME AND SURNAME EMAIL

L ATUSS Viadimir Cerié ceric@viser.edu.rs

2 UL FE Gregor Burger gregor.burger@fe.uni-lj.si

3. UPM Joaquin Ordieres j.ordieres@upm.es

4 UPKM Aleksandra Petrovié¢ aleksandra.petrovic@pr.ac.rs

5 AASKM Danijela Zubac danijela.zubac@akademijakm.edu.rsl

6. SVEHERC Mustafa Alendar Mustafa.alendar@hercegovina.edu.bl

7a UNBI Amel Toroman amel.toroman@unl_al.ba
amel.toroman@gmail.com

8. W3L Vladimir Vuckovié vladimir@w3-lab.com

9. ASRPU Milena Sajevié¢ asocijacija.rektora@unvi.edu.ba

https://drive.google.com/drive/u/3/folders/1Eon37Eh80x2jITZrXyOkELOrOMdlcqPi

DELIVERABLE 1.1:

N Co-funded by

the European Union


https://drive.google.com/drive/u/3/folders/1Eon37Eh80x2jITZrXyOkElOr0MdlcqPi
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1st Interim Reporting?

Delays in reporting evident - more on SC meeting

L Hwuck

Someone is late?

PN Co-funded by
* the European Union

Promissed in

Ljubljana to

do things on
time

How can | make a report when | do not have info what is happening in the field?

Q Npetpaxute Ha Qucky

Moj guck >

WBNET DELI SE SA PAR...

Tun v || byau ~ WamerseHo

CCCCCC

BKE

> MADRID THIRD COSOR... ~

We are making changes from today....

Preparation for the meeting in Madrid

o
2

UPKM - WBNET ...

VBnet [ -

2ss Report
rsity of Mitrovica

TIME:
Saturday,
21/09/2024
Who is
missing?

Email sent on time:
Please, finish and send Your
presentation till September

18th!!!
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o A Agenda A
G OO g le D r] Ve o Finished presentations from WBHEIs
o Progress presentation,
o SC presentation, y
MEETING IN MADRID
+ Hoeo Moj ouck > WBNET DELISE SA PART... - &
A ‘“ - H‘ B 6 ‘ (oo ;) e moameses . o[ O Training presentations - UPM
o .| o QAB minutes - UPM
= [3 [ 2] B [ o SC minutes - PROJ. COORD
S ! J *| o Photos - UPM, others
O momacwid g oo § B romcruea. | B movenm T 8 Gk | @) s o Report - UPM
2 o Attendance lists - UPM
(3 B B (3 B o Concent list for the new

participants - for all new
participants

In5
working
days - till

the October

7th 2024

[ o UPM - send Questionare for evaluation to all participants and add to the folder ]
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Documentation from meeting and activity

Q Mpetpaxute Ha Qucky

= ® @ i

Moj amck > WBNET DELISE SAPAR... > TEMPLATES -~ & (= v

TMHVHJ'bynMVHVI eeeeeee V}

@© HenoxenaH cappxaj
@ Omnan

& Memopujckn npoctop
¥ ynotpetu je 4,25 GB

MEETING REPORT FORM

[@ ANNEXA.1-Me.. : [@ ANNEXA2-Act. [ ANNEXAZ3-Att... : [ ANNEXA.4-Co.. : [l ANNEXB.1-Tra.. :

O )
o B
()

[0 ANNEXB.2-Sta.. [0 ANNEXB3-Tim.. [ ANNEXB.4-Eq.. : [ ANNEXB.5-Par.. @ [ ANNEXC-Inter.. :

10:27 PM
9/21/2024

This is for the level of consortium or
institutional level

Provide consents for all participants from
your institution if they did not signed it yet

~N

J

B

O

Annex A.1 - Meeting report must contain|
number of participant and distribution pern
gender - exactly

Annex A.2 - Activity report - include link;l
to the presentations, photoes that ar
uploaded to the Google drive (if any)

Joined in the report:
= Annex A.3 - scanned Attendance lists
= Annex A.4 - Concent form - for all new
participants
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@WB@@&
Documentation for dissemination

@ @ o Annex G - News form

+ Hoso Moj anck > WBNET DELISESAPAR.. > TEMPLATES ~ =ve o D * to be used for all kind of
announcements for Your

===~ e ) o institution,

2 S [ ANNEXDI1-WP.. | [ ANNEXD2-WP.. | [ ANNEXE-Risk.. i [ ANNEXF-Budg.. | [ ANNEXG-New.. : . ° to be Used to Send tO WP7

L Iunck Q  Mpetpaxute Ha [Iucky

TI|
®
®

B

X wuzabpanmx:1 & & W o

o D

@ Moj anck - - - e Con = = B 1
SO S— - leader for the website
2, [env ce ca MHOM > d .
- I =3 + o Annex | - Dissemination Report
B e = = * to be part of Partner’s
O s - — Periodic Reporting

?yno’i”pee”;‘:i”f;‘“e':oc“’p m: MANNEX H- De:v... : [ m ANNEX | - Disse... - ] B3  Aptos Font : mL “?WBnet - Agen:a... : m MWBnet - Deliv:r... : ° Al SO , t 0 b e sen t t 0o W P7
o P g i leader for reporting period
—— : B e B « Attachments:
\ s * news forms

« links to announcements,

11:00 PM

* 63F @O Gm 7z ) sk 9/21/2024 EB . photoes etC.
« reports from activities
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Deliverable form - Deliverable template

L Ouck Q, Mpertpaxure Ha Avcky 3 ® @ </> o

o Deliverable Template

+ Hoso Moj guck > WBNET DELISE SAPAR... > TEMPLATES ~ = }«8: ® - . .
o Who writes report for this?

X wmaabpammx:1 & & @ o ()

(@ MNouerxa :
o oy : S ( ) o e Each partner that deliver a part of
e | RAmspcarcp [0 ANNEXD1-WP.. : [0 ANNEXD2-WP.. [0 ANNEXE-Risk.. : [0 ANNEXF-Budg.. [l ANNEXG-New.. } . d e I ive ra b I e
* & Moj avex - Chn - Cre - Cre - -
e o e than send to WP leader for
&" Llenv ce ca MHOM WP LEADER REPORT FORM 1 WP LEADER REPORT FORM 2 BUDGET CHANGE REQUEST NEWS FORM

O Hesaowo e — e — s L + delivering common deliverable
= T : ' = - * send to Project coordinator
= coordinator common ON TIME

Ca 3se3pvuom

Memopujcku npocTop

ynotpebu je 4,25 GB Coun || Coon - Coe. &)

DELNERABL.E REVIEW OISSEMINATION REPORT DOCUMENT TITLE

CHECKLIST .

WRnat - PPT For

\ X3 ; r 9 - \ 11:00 PM
H L Type here to search & "‘*: i - / 3 7 @) SRP /2172024 53




N
Co-funded by
’ WBW@& the European Union

inancial documentation for reportin

v B Google npesog X G wbnet-Google: X | € WBNET-Netwe X | M Pesysramnperr X | @ EU Funding & X = Participant Port: X | @ New Tab X & TEMPLATES-G: X+ - o X
¢ C % drive.google.com/drive/u/3/folders/1YacAdtOIFIresufSGeCoU3mLFUsowuP Zx & @
L Luck Q_ Mpetpaxute Ha ucky = ® @& = (/‘) o

11l

B
o

G

+ Hoso Moj auck > WBNET DELISESAPAR... > TEMPLATES - = (

o Annex B.1 - Travel cost and cost of stay
s o o Annex B.2 - Staff cost

0  AxtusHocTH

= Cee craske D Mmew i @
oo PanHn npocTopu ° °
I ST T e e eeeraia | . o Annex B.3 - Declaration of days working
Cve - Cos - - Cow .
2, [Oenv ce ca MHOM - = —
MEETING REPORT FORM ACTVITY REPORT FORM ATTENDANCE LT 875 AND COSTS OF STAY
® Henssro R R e — R T
Yr Caaseanuuom o P T

@© HenoxemaH cappxaj

@ Oman
& Memopwickn npocTop [ ANNEXB2-Sta.. [: [0 ANNEXB.3-Tim.. [0 ANNEXB.4-Eq.. i [ ANNEXBS-Par. i [ ANNEXC - Inter...
Y ynorpebu je 4,25 GB
Co -
Cia Com “ Cm - Con -
R, DECLARATION OF DAYS WORKED ON EQUIPMENT, SUBCONTRACTING AND FINANGIAL PARTHER'S REPORT WTERNAL PARTNER'S REPORT O
ApROJECT ‘omiER Goons cosTS PROJECT WPLEMENTATION
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Documentation for the equipment, subcontracting and
other goods

L Juck Q, Mperpaxure Ha Jucky = ® & @ (/ o

+ Hoso Moj auck > WBNET DELISE SAPAR... > TEMPLATES ~ & = |va) O e
@ nNoverna Tun ~ Toyam ~ Hamerweno ~ . .
b esmens . ... ls0 Annex B.4 - for purchasing equipment,
oo Paguu npocTopw R
S @ Mgk [ E0 ANNEXA1-Me. : ‘ [ ANNEXA2-Act. [ ANNEXA3-Att. [l ANNEXA4-Co.. [l ANNEXBA-Tra.. > S u bCO n t ract] n g a n d Ot h e r gOOd S
2 ‘ - | Coe - Coe L] Cw. - Cow. |}
© Heaswo e T A ~W ) con v e .
Y Caaseanuuom -~
@ Henoxeman canpxaj
@ Oman
& Memopwickn npocTop [ ANNEXB2-Sta.. [ ANNEXB3-Tim.. [l ANNEXBS-Par. [l ANNEXC -Inter...
Caasan S Com - o= Cre. - Cre. -
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Financial period reporting - institutional
level

v B Google npesoar X G wbnet - Googl x © WBNET - Netwe X M Pesyararwnper; X
< c %5  drive.google.com/drive/u/3/folders/1YacAdtOIFIresuf5IGeCoU3mLFUsowuP
L Lwuck Q  Mperpaxute Ha Qucky

+ H Moj anck > WBNET DELI SE SA PAR...

@ nNoversa X wmzabpanux:1 & & W e

A

Q cT -

& Pannu npocTopu o — -
‘@ N = —

2 0

® HenasHo

w C LU

@® Henoxemak cagpxaj
@ Omnan

& Mewmopwicku npoctop

[0 ANNEXB2-Sta.. i

)
[ ANNEXD1-WP..

[ ANNEXB3-Tim.. 3

[ ANNEXD2-WP..

> TEMPLATES ~

[ ANNEXE-Risk.. }

@ EUFunding &Tc X = Participant Port: X

1
Tll

& NewTab X & TEMPLATES-G: X+ —
Z#x & @
o N\
&z @
= l v ®
- -

[0 ANNEXF-Budg..

BUDGET CHANGE REQUEST

[ ANNEXG-New.. ¢}

O

Annex B.5 . Financial Partner’s report

Based on:

©)
©)
O

Annex B.1 — Travel cost and cost of stay
Annex B.2 — Staff cost
Annex B.3 — Declaration of days working on
the project
Annex B.4 — Equipment, subcontracting and
other goods

For all periodic reporting periods -
OBLIGATORY
Send to Project coordinator on time-
common with



@WBW@E
Internal Partner’s Report

v Bk Google npesoar X

&

L Iunck

+

o b B

o
o

G wbnet-Google X | € WBNET-Netwo X | M Pesymrarunperr X | @ EUFunding&Te X | m Participant Port

c 25 drive.google.com/drive/u/3/folders/1YacAdtOIFiresuf5IGeCoU3mLFUsowuP

1
T

Q_ MpetpaxwuTte Ha ucky

14]
Tl

Hoso Moj guck > WBNET DELISE SAPAR... > TEMPLATES ~
o X wuaabpammx:1 & & W o
AITHBHOCTH [ ANNEXB.2-Sta.. [0 ANNEXB3-Tim.. [ ANNEXB.4-Eq...
PapHu npoctopu -

=

»[@  Moj anck Eaui

2, [enu ce ca MHOM
@ HenasHo
Yr Ca 3sesguuom
@ Henoxeran canpxaj [ ANNEXDI1-WP.. i M ANNEXD.2-WP.. @ [ ANNEXE - Risk ...
W Ortnag

= Cn @
& Memopujcku npocTop o

P LEADER REPORT FORM 1 WP LEADER REPORT FORM 2
Y ynotpebu je 4,25 GB
[ ANNEXH - Deliv... } [@ ANNEXI- Disse... B3 Aptos Font
- -

X | & NewTab X

[ ANNEXB. - Par...

[ ANNEXF - Budg...

-
BUDGET CHANGE REQUEST

[@ WBnet - Agenda...

& 59°F

& TEMPLATES-Gc X

gy

[l ANNEXC - Inter...

[ ANNEXG - New...

NEWS FORM

[0 _WBnet - Deliver...

ANQ D GE 7z

Q) SRP

12:08 AM =]
9/22/2024 3

Co-funded by
the European Union

o Annex C - Internal Partner’s
Report

* Prepared and sent with:

1. Financial Partner’s Report for
each reporting period,
Attacments:

a) Reports from meetings,

with attendance lists,

b) Activity reports,

c) Dissemination -

forms....

2.

News
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AB Reportin

v B Googlenpesoss X | G wbnet-Google X | € WBNET-Netwo X | M Pesymramnperr X | @ EUFunding&T: X | m: ParticipantPort: X | & NewTab X & TEMPLATES-G X  + = o X
€ > C % drivegooglecom/drive/u/3/folders/1YacAdtOIFiresuf5IGeCoU3mLFUsowuP zZ*x* @ o
i Annex E - Risks report
Ovick Q Mpetpaxure Ha Aucky &= ® © (\/j o O e

R — = o Annex H - Deliverable chack out
(o o ) ) S o WP leader Reporting

@
0 AxtueHocTM
o°

+

oo PapHu npocTopun

[ ANNEXD1-WP.. 1} @ ANNEXD2-WP.. : [0 ANNEXE-Risk.. } [ ANNEXF-Budg.. : [ ANNEXG - New...
.
k)
» @ Moj anck - C - , = - o -
O [lenn o ca mom WP LEADER REPORT FORM 1 WP LEADER REPORT FORIN2 e SR . J— i
3
HepasHo T ——— = R ITR E 2 - Syt it +

= = « The Second QAB report is missing now

C]
4
@ HenoxervaH canpxaj
0f
(&)

Otnag \
[ ANNEXH - Deliv... 3 [ ANNEXI-Disse.. BB Aptos Font H [@ Wenet-Agenda.. : @ WBnet - Deliver...

z ° °
When we will have it?
Y ynotpebu je 4,25 GB Co - S - _Cwe  20m i Crn. - .
*‘ " — DOCUMENT TITLE
CHECKLIST ki ki B

X" Project Meeting

WRnet - PPT Far

H R Type here to search Q; (




v B¢ Google npesogy X

<

Chvones
WP Leader’s Report

G wbnet - Google

X | © WBNET - Netw

x M Pesyarau nper; X

Cc 25 drive.google.com/drive/u/3/folders/1YacAdtOlFiresufSiGeCoU3mLFUsowuP

L Iuck

Hoso

MNoyetHa
AKTWBHOCTH

PagH¥ npocTopu

Moj anck

Nenu ce ca MHOM
Hepaero

Ca 3seapnuom

Henoxeman cagpxaj
Ornag

Memopujckmn npocTop

oTpebu je 4,25 GB

H R Type here to search

Q_ Npetpaxute Ha Jucky

Moj guck >

X wu3abpannx:1 2F

WBNET DELI SE SA PAR...

L B O e

@ EUFunding &T- X

= Participant Port

14|
"l

> TEMPLATES ~

[0 ANNEXE - Risk ...

@ ANNEXDA-WP.. [ ANNEXD.2-WP...
- -

WP LEADER REPORT FORN 1 WP LEADER REPORT FORMZ

@ ANNEX H - Deliv... [ ANNEXI - Disse..
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o Annex D.1 - WP Leder Progress
report
 for each reporting period, based on
Partners Periodic Reports

o Annex D.2 - Final report
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Communication algorithm

o WP leaders organize communication and follow o All engaged WP leaders on institutional
up the tasks realization, level elaborate to Institutional coordinator
and WP leader on consortium level

o Member from partner that is institutional

leader for WP is responsible for tasks and o All internal reporting must be included in
deliverables realization on time on partner Institutional Periodic Report to WP leader
institution (with other members in that and to Project coordinator (all necessar

institutional WP), attachments).

o If there is probability that some delay is going to
happen, WP leader MUST BE informed on time,
Project Coordinator MUST BE informed on time -
from the side of WP leader and Institutional
coordinator - using News form- Annex G

o If WP is finishing, WP leader should
prepare report

Example: if you want to change roles - write

, News forms
o WP leaders receive partner’s WP progress

reports and write common report
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WP2 - M01-M18 (due end of May 2025)

T 2.1 Study visits to EU partners — IN PROGRESS

T 2.2 Training of WB HEI staff — IN PROGRESS
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WP2 - M01-M18 (due end of May 2025)

T 2.3 Defining goals of centers .
o MS3 - M15 (end of February 2025)
\

T 2.4 Establishment of the Center at WB HEls

o MS4 - Centers involved in WB HEIs

 ULFE writes one
this activity and uploa

Each WBHEI should for T 2.3; T 2.4and T 2.5

o write Report - Annex A.2, put in Google drive IN
REPORTING/ACRONYM OF HEI/WP2 and send to ULFE
and Projec coordinator,
tach all necessary supporting documentation (
cisions or similar with stamp),
leader Report a and 2 when all finish
PORTING/WP2 - .doc, .pdf
o send to Project coordina
O deadline 15.02.2025. for T 2.3
O deadline 15.03.2025. forT2.4and T 2.5

documentation - M18 (end of May 2025)

T 2.5 Registration of Centers according to the law
o MS5 - Defined financial status of Centers
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WP2 - MO1-M18 (deliverables)

D 2.1 - List of main goals for each WB HEI

 Project coordinator writes Deliverable
template and upload to Sygma on time -
28.02.2025.

D 2.2 - Centers Involved in documentations of HEls

 Project coordinator writes Deliverable

template and upload to Sygma on time -
31.03.2025.
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« Each WBHEI should:
WP3 - U P KM o Wwrite a Report - Annex A.2
= Attach to Annex A.2 - Annex B.4
o send Report to UPKM - WP3 Leader
o send to Project coordinator
o do dissemination and fill Annex G - News

form and send to WP7 Leader - publis on
website

| T 3.1 - Finalization of purchasing equipment

o UPKM WP3 Leader make WP leader report
1 and 2

o UPKM puts this in the Google drive:
REPORTING/WP3
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T 3.2 Training 3 - Training of WB HEI staff in
pedagogical skills - IN PROGRESS

* In -home Training 3 - Report - Annex A.2, attendance
list, COUNT WOMEN AND MAN in the report
o Upload to Google drive:
REPORTING WP3/ ACRONYM OF HEI and send to
Project coordinator, WP3 leader
o Write Annex G and send to WP7 leader and to
Project coordinator insert pictures!!!!
o upload: REPORTING/ ACRONYM OF HEI /WP7

« Each WBHEI should:
o Wwrite a Report - Annex A.2
= Attach to Annex A.2 - Annex B.4
o send Report to UPKM WP3 Member
o do dissemination and fill Annex G - News
form and send to WP7 Leader - publis on
website

« UPKM WP3 Leader make one common Report
Annex A.2
o UPKM put this in the WP3 Report for the
next reporting period
O

T 3.3 Training 4 - Training for conducting placements in companies

Next consortium meeting
22.04.2025. - 24.04.2025. - Kosovska Mitrovica
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WP3 - UPKM

T 3.4 Developing curriculums for short study
program

'D 3.2 Min 8 curriculums developed - 28.02.2025.

 Project coordinator writes Annex Deliverable
template and wupload to Sygma on time
28.02.2025.

T 3.5 Development of a program of professional
practice in companies

UPKM should:

o organize partners communication

o Lead to prepare similar (if possible)
curriculums,

Each WBHEI should:
o Write a 1 Report - Annex A.2 for T 3.2
= Include surveys results, if meetings -
include A.1, attendance list- Annex A.3
= must contain curriculums
» deadline: 30.01.2025.
UPKM should:

o Write one common REPORT - Annex A.1 (put 2
previous as attachments),

o write one Annex G - News form,

o upload both to Google drive: REPORTING/WP3
and WP7, retrospectivly, and send to WP7
teader and to Project coordinator

o deadline: 15.02.2025.

D 3.3 The same as above
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T 3.6 Developing documentation for accreditation
Deadline - 31.12.2025.

» Next consortium meeting discussions
22.04.2025. - 24.04.2025. - Kosovska Mitrovica

T 3.7 Developing teaching materials

|D3.5 - Developed teaching materials for min 8 cources

Project coordinator writes Annex Deliverable
template and upload to Sygma on time - 28.02.2025.

=

For T3.7 and D 3.5 UPKM should:
o organize partners communication
o Lead to prepare similar (if possible)
curriculums,
Each WBHEI should:
o Write a 1 Report - Annex A.2 for T 3.2
= Include surveys results, if meetings -
include A.1, attendance list- Annex A.3
= must contain proofs of created materials

UPKM should:

o Write one common REPORT - Annex A.1 (put 2
previous as attachments),

o write one Annex G - News form,

o upload both to Google drive: REPORTING/WP3
and WP7, retrospectivly, and send to WP7
leader and to Project coordinator

o must contain proofs of created materials

o deadline: 15.02.2025.
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« 7 QAB REPORTS needed
« Second QAB report - not finished
« Organize working of this WP according to agreements from Ljubljana
o finish Second QAB report as soon as possible
o prepare Third QAB report on time - 15.12.2024.
o to be send to email: wbnet@atuss.edu.rs
o it will be distributed to other members of SC and discussed

« Use:

Annex A.1 - for meetings (with attendance lists),
Annex A.2 - for reports,

Annex E - Risks report,

Annex H - WP leader report

O O O O

 We have to find external evaluator - suggestions are needed
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WP/ - Monography

« Define team for producing Monography during this meeting,

o Collecting materials, definition of format, leader of activity
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Second Periodic Interim Report

Each HEIl institutional coordinator prepares Second Interim Report

Use:
o Annex C
o Annex B.5

Annexes: B.1, B.2 and B.3 - use for Your internal evidence (in case of control),
Attach:

o all documentation that can proof the done things

o reports, attendance lists, financial spendings

Deadline: 15.12.2024.

Send to email: wbnet@atuss.edu.rs
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Second Periodic Interim Report

WP leaders prepare WP Leader 1 and WP leader 2 reports
Deadline: 15.12.2024.

To email:wbnet@atuss.edu.rs
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Questions & Answers

"Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be.”

Network of centers for regional short study programs in the countries of the Western Balkans
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Project number: 101128813
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