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AI in Photoshop; Final Projects



Introduction to AI in Photoshop
• AI integrated into Photoshop through both visible and subtle features

• Key AI tools include Generative Fill and Generative Expand, used to add, 

replace, or remove elements in images

• The Contextual Task Bar dynamically displays AI options like Generative Fill 

based on selected tools

• Drawing a selection (with the Lasso Tool) and either entering a prompt or 

auto-generating based on context

• Using Generative Fill for object removal by analyzing surroundings

• Creating AI-generated layers automatically and marking them with a distinct 

star icon in the thumbnail

• Generating multiple variations of results, allowing users to preview and 

choose preferred outcomes



Creative Applications & Limitations of AI Tools
• Generating complex elements by selecting & prompting with descriptive text

• AI accounts for light direction and reflections, enhancing the realism of 

inserted elements

• Adding new content with creative prompts; multiple variations offered

• AI allows various special effects by drawing over the desired area and 

generating custom additions

• Multiple generations improve results; some prompts may not work as intended

• Mixing results: manual selection and deletion of less accurate layers help 

manage output quality

• Supporting prompts in over 100 languages, increasing accessibility and 

usability across regions

• Despite imperfections, AI tools offer powerful creative possibilities



Exploring Generative Fill
• Adding complex elements with Generative Fill by using simple text prompts

• Attempting to generate forests and clouds; AI providing multiple variations

• The selection area size and shape directly influence the generated object size 

and form

• AI-generated objects show variation in realism and quality

• Choosing the variation based on visual coherence and composition suitability

• Layer masking to adjust brightness and blend elements naturally

• More examples for demonstration, including generating realistic objects like 

planes, cars, and dogs

• Key takeaway: Prompt precision and selection control lead to better results



Exploring Generative Expand
• Accessing Generative Expand via the Crop Tool with the Generative Expand 

fill option

• Expanding canvas area while Photoshop generates the surrounding scenery 

automatically

• Example: AI-generated sky and ground matching the existing image for 

seamless results

• Variations allowing multiple choices; picking the most coherent expansion

• Using the Lasso Tool and prompts to add additional elements (ship, dog)

• Using Image masks and Levels adjustment to refine lighting and integration of 

new objects

• Selection shape and scale affect realism and perspective of the added content

• Final image showcases creative power without importing assets



Introduction to Neural Filters in Photoshop
• Neural Filters are AI-powered tools available under the Filter menu in 

Photoshop

• An internet connection required to access and process many of these filters

• Filters are categorized into Portrait, Creative, Color, Photography, and 

Restoration

• Filters may require download before activation, indicated by a cloud icon

• Using Skin Smoothing to soften facial skin while retaining texture details

• Processing occurs first in the cloud, then locally, depending on the adjustment

• Using sliders to adjust smoothing intensity, allowing for subtle or dramatic 

effects

• Neural Filters streamline complex retouching techniques, like frequency 

separation



Smart Portrait Capabilities & Limitations
• Smart Portrait enables AI-based editing of expressions, age, hair, and gaze

• Using sliders to adjust traits such as happiness, age, hair thickness, and eye 

direction

• Simulating facial expressions like surprise and anger with intensity control

• Extreme slider values increase processing time and may introduce visual 

artifacts

• Some effects, such as eye direction, depend on portrait quality and clarity

• Using “Before and After” view to evaluate the quality of neural changes

• Inconsistent results occur with low-quality or partial portraits

• Distortions and artifacts may require manual correction



More Smart Portrait Features & Makeup Transfer
• Detail Retention Feature: Using “Retain Unique Details” slider to enhance 

image realism by preserving original traits

• Output Options: Exporting edits as a smart object, current layer, masked 

layer, or new document; using smart filters is recommended for non-

destructive editing

• Eye Direction Adjustment: Working best with complete portraits; eye 

movement can be altered convincingly

• Makeup Transfer Tool: Transferring makeup from a reference image to a 

target image, replicating lipstick, eye shadow, etc

• Supported Formats: PNG is default; switching to JPEG when needed

• Use Case: Speeding up retouching in portrait photography



Other Neural Filters
• Landscape Mixer: Altering landscape attributes like season, lighting 

(day/night), and weather using strength sliders

• Style Transfer: Applying artistic or photographic styles from one image to 

another; useful for digital artists

• Harmonize & Color Transfer: Using Harmonize to blend two images naturally; 

color transfer to copy color palettes between photos

• Colorize: AI-based colorization of black & white images; faster than manual 

methods

• Super Zoom: Zooming into areas while maintaining image clarity and sharpness

• Depth Blur: Simulating depth of field by adding background blur

• Photo Restoration: Removing JPEG artifacts, restoring old or damaged photos 

effectively



Exercise 1
• Open the folder containing the image and load the Bald Man photo into 

Photoshop

• Use the Lasso Tool to select the top of the head area where hair should appear

• In the Generative Fill prompt, type “hair” and press Enter to generate results

• Review the hair variations and choose the most suitable one

• Hide or delete the less appropriate layers using the Properties Panel

• Use the Lasso Tool again to carefully select the beard area

• Refine the selection by adding or subtracting regions as needed

• In the Generative Fill prompt, type “gray beard” and press Enter

• Evaluate the generated beard options and keep the best version



Exercise 1
• Use the Lasso Tool to roughly select the shirt area

• Add to the selection to include missed parts for a more accurate result

• In the prompt, type “suit” and press Enter to replace the shirt with a suit

• Use the Lasso Tool to draw around the eyeglasses

• In the Generative Fill prompt, type “remove glasses” and press Enter

• Review the AI results and choose the best option; discard the rest

• To expand the canvas, use the Crop Tool to extend the image boundaries

• Enable Generative Expand and click Generate to fill new space realistically

• Review the final image including hair, gray beard, suit, glasses removed, and 

expanded background



Exercise 2
• Open the Oil Paint image in Photoshop

• Type “oil painting” in the Generative Fill prompt

• Delete the result layer and begin proper setup for accurate results

• Open the Channels Panel, then create a New Alpha Channel

• Adjust Brightness (B) in the color picker to 30

• Fill the alpha channel with foreground color using Alt/Option + 

Backspace/Delete

• Ctrl/Cmd-click the alpha channel to make a selection (accept warning about 

low opacity)

• Return to RGB channels and select the original image layer

• Use Generative Fill with prompt “oil painting” to generate a realistic oil paint 

version of your image; compare variations and select the most suitable one



Exercise 2
• Repeat the process with different brightness values (55, 20)

• Lower brightness (20) to produce a result more similar to the photo; higher 

brightness (55) to produce more abstract effect

• Keep two or three useful versions by duplicating the layer (Ctrl/Cmd + J) and 

selecting different variations for each

• Use Layer Masks and Brush Tool to blend versions 

• Choose soft or textured brushes to create organic transitions between layers

• Maintain facial details from more realistic versions while blending abstract 

areas into the background

• Add Adjustment Layers like Levels to fine-tune brightness and contrast

• Use layer masks with adjustments to expose or hide specific areas as needed

• Save the final composition as a new file (Ctrl/Cmd + S) for future use



Exercise 3
• Open a black and white image in Photoshop

• Navigate to Filters > Neural Filters

• Enable the Colorize filter to auto-generate color

• Adjust saturation, hue (cyan, magenta, yellow, blue), and artifact reduction

• Output result as a Smart Filter for non-destructive editing

• Apply Levels or Curves adjustments to fine-tune tone and contrast

• AI intelligently identifies facial features like lips, eyes, and hair for realistic 

coloring

• Try alternative coloring methods from previous lessons to compare results



Final Projects
• Working on final projects of this course

• Completing three practical, creative projects

• Reinforcing and applying all concepts learned

• Gaining hands-on experience with key Photoshop tools

• Discovering a few new tricks along the way

• Projects designed to build confidence and skill

• Preparing for real-world Photoshop tasks and challenges



Final Project 1 –Double Exposure Effect
• Open the folder and import 3 specific images

• Use Object Selection Tool > Select Subject

• Open Select and Mask to refine edges

- Use Refine Edge Brush Tool on hair and bed

- Enable Smart Radius, set radius = 1 px, feather = 0.4 px

- Click OK and apply layer mask

• Open Camera Raw Filter on subject image:

- Reduce saturation, increase texture/clarity

- Aim for a muted, stylized look; Click OK

• Create a new A4 Landscape Document

• Convert subject to Smart Object and scale down



Final Project 1 –Double Exposure Effect
• Open the landscape image in Camera Raw

- Adjust: Exposure, Shadows, Temp = -10, Vibrance

• Place landscape image into composition; Change Blending Mode: Screen

• Add a layer mask to subject; use Gradient Tool

- Fade the top of head into the background

• Drag the bird image into canvas and scale/position

- Make birds appear to fly from the subject's head

• Clip landscape to subject layer (Alt/Option + hover between layers & click)

• Create background with rectangle shape: soft blue color (#e3eef8)

• Add Text: “Happiness” (top), “is” (center), “free” (bottom)

- Align and apply subtle drop shadow



Final Project 2 –Orange Aquarium
• Open Photoshop and navigate to project folder; open all images

• Create a new 10"x10" project

• Bring in the wood stump image (Ctrl + C, Ctrl + V), place it below other layers

• Import the sunset image and position it behind the wood stump as the 

background

• Fix the halo effect on the wood stump:

- Convert to Smart Object

- Ctrl/Command + click thumbnail to select subject

- Select > Modify > Contract (3px)

- Select > Modify > Feather (1px)

- Group and delete extra halo layer; save changes and return to main document



Final Project 2 –Orange Aquarium
• Adjust wood stump color:

- Use Hue/Saturation to reduce saturation and hue

- Apply Brightness/Contrast, lower brightness

• Adjust background:

- Convert to Smart Object

- Reduce saturation (Hue/Saturation)

- Apply Gaussian Blur filter (approximately 23.5 radius)

• Bring in the orange image, convert to Smart Object, and resize

• Resize the wood stump and the orange to fit the composition proportionally



Final Project 2 –Orange Aquarium
• Create a Black & White copy of the orange:

- Ctrl/Cmd + G to group orange layer

- Add Black & White adjustment layer to the group

- Change group blending mode to Screen

- Adjust Levels (Ctrl/Cmd + L) to fine-tune transparency and detail

• Mask out the leaves from the Black & White layer with a brush

• Mask parts of the colored orange layer:

- Use Shift + drag on mask to clear one side

- Carefully mask the top side, preserving leaf area

• Bring in the sliced orange image, paste, and resize it carefully to align edges

• Apply Levels adjustments to sliced orange for color correction



Final Project 2 –Orange Aquarium
• Add the water image:

- Paste and convert to Smart Object

- Resize and reduce opacity to position accurately behind the orange

• Position the water layer for final composition

• Add a layer mask to the water image layer

• Hold Ctrl (Cmd on Mac) and click on the orange's thumbnail to create a 

selection around the orange

• Select the mask on the water layer, press B for the Brush Tool, and set it to a 

soft round brush

• Use the brush to erase the parts of the water that fall outside the orange's 

selection



Final Project 2 –Orange Aquarium
• Invert the selection (Shift + Ctrl/Cmd + I or Select > Inverse) to now target the 

area outside the orange

• Continue brushing on the mask to remove any remaining outside areas of water

• Use Magic Wand Tool (W) to select any remaining white parts of water; with 

the mask selected, press Alt + Backspace (Option + Delete on Mac) to fill the 

selected area with black (hide it)

• Change the blending mode of the water layer to Hard Light, then reduce 

opacity to make it blend naturally

• Import the goldfish image and place it below the water layer in the layer stack

• Change the fish layer’s blending mode to Hard Light



Final Project 2 –Orange Aquarium
• If the fish has a white halo, Ctrl/Cmd + Click the fish, go to Select > Modify > 

Contract (2px), then Feather (1px), and duplicate it (Ctrl/Cmd + J)

• Add a shadow: create a new layer below the orange, use a round brush to 

paint a soft shadow, transform it to squash its shape, then apply Gaussian Blur

• Lower the opacity of the shadow and position it under the orange to match the 

light direction

• Add the sun flare image, place it above the background but below the orange, 

set blending mode to Screen or Lighten

• To darken the shaded side of the orange, create a new layer, pick a darker 

orange shade, clip it to the orange layer, set blending mode to Multiply, and 

reduce opacity

• Adjust overall brightness/levels of the background to help the orange and fish 

stand out better



Final Project 3 –Movie Poster
• Open Photoshop and create a new A4 portrait document

• Open folder and import the two images: the first guy and the second guy

• Use the Object Selection Tool, click Select Subject to automatically select the 

person in the first image

• Repeat Select Subject for the second image

• Press Q to enter Quick Mask mode and manually erase errors in the selection 

with a white brush (X toggles foreground color)

• Reduce brush size to refine the edges, erasing unwanted parts for a cleaner 

selection

• Switch foreground color to black (X) to add any missing parts to the selection

• Exit Quick Mask



Final Project 3 –Movie Poster
• Click Select and Mask to refine edges, especially around hair and beard

• Use Smart Radius enabled, set Radius to 1 px and Feather to 0.7 for smooth 

edges, then press OK

• Create a mask from this selection for the first subject

• Repeat selection refinement for the second subject, fixing small areas in 

Quick Mask mode, then create mask

• Convert both images to Smart Objects for non-destructive editing

• Copy and paste both images into the poster file; scale each to desired size

• Adjust masks to erase unwanted parts using the brush tool on the layer mask; 

save changes with Ctrl/Cmd + S

• Open Color Balance (Ctrl/Cmd + B), increase red tones to blend both images 

for a consistent look



Final Project 3 –Movie Poster
• Open folder and drag the background image into the composition

• Create a new shape layer filling the entire canvas with black; place this layer 

below the background image

• Drag in the remaining images from the folder into the composition

• Hide some layers temporarily to arrange and scale images properly

• Make the main subject bigger and position it behind other layers as needed

• Select the image that needs a blending mode change and cycle through 

blending modes to find a dramatic effect (try Screen, Color Dodge, Linear 

Light)

• Choose Linear Light blending mode for the selected image

• Add a layer mask, select the Gradient Tool (G), and drag from top to bottom 

to blend the image smoothly into the background



Final Project 3 –Movie Poster
• Move layers as needed to adjust positioning behind or in front of other images

• Change blending mode of another layer to Lighten and create a layer mask; 

use the Gradient Tool to blend edges

• Scale down the tank image and reduce opacity to about 22% for subtle effect

• Adjust blending mode for this layer to Lighter Color

• Use the Brush Tool with reduced hardness and larger size to paint on the mask 

and erase unwanted parts for smooth blending

• Place another character image, mask and erase parts to blend

• Change blending mode of the red image to find a preferable effect, mask and 

erase parts to reduce intensity

• Bring the last layers above the main subject, mask, and create a gradient fade 

with Gradient Tool to blend all elements harmoniously



Final Project 3 –Movie Poster
• Create a black rectangle shape on the canvas as a background layer

• Add a layer mask to the image and use the Gradient Tool to create a smooth 

blend

• Adjust the layer opacity (around 95%) to better integrate the image into the 

composition

• Select images individually and reduce brightness and contrast to prevent 

overly bright elements

• Use the Camera Raw Filter later for more precise adjustments

• Zoom in and inspect for halos around hair edges that look unnatural

• Fix halos by painting carefully on the layer mask (not the image) using a soft 

brush to blend edges naturally



Final Project 3 –Movie Poster
• Add a black background temporarily to better see hair edges while masking

• Refine masks by erasing or softening edges around hair to blend smoothly

• Use Ctrl/Cmd + S frequently to save progress and check how changes look in 

the composition

• Apply Camera Raw Filter to each image for cinematic enhancement:

- Increase sharpening, clarity, and texture

- Adjust shadows, exposure, and blacks to create a dramatic mood

- Slightly reduce contrast if needed for balance

• Repeat the Camera Raw Filter process for all main images for a consistent look

• Finalize composition by layering and blending multiple images using masks for 

a seamless effect



Final Project 3 –Movie Poster
• Press D to reset foreground color to black, then create a new layer

• Use Alt + Backspace (Option + Delete on Mac) to fill the layer with black

• Add a layer mask and use a large soft brush to paint around the center

• Press X to toggle colors and create a subtle vignette effect

• Reduce layer opacity to enhance the cinematic look

• Add the movie title using the “P22 Rough Cut” font or a similar grunge font

• Import a grunge texture, copy and paste it into the layer mask of the title

• Adjust Levels (Ctrl/Cmd + L) inside the mask to increase texture contrast



Final Project 3 –Movie Poster
• Unlink text from its layer mask to move the texture independently

• Use blending options to add a subtle drop shadow for depth

• Import the Netflix logo, position it at the bottom center of the poster

• Add a release date text beside the logo (”November 12th") using “Nexar

Heavy” font

• Draw a red rectangle between the Netflix logo and release date for balance

• Group the logo, rectangle, and date (Ctrl/Cmd + G), then center-align the 

group

• Lock non-editable layers like vignette and groups to prevent accidental 

selection

• Ensure clean placement by adjusting the group position for visual balance



Final Project 3 –Movie Poster
• Add actor names: “Dwayne Johnson” on the left, “Vin Diesel” on the right

• Color actor first names in red, adjust font size (16pt), and align symmetrically

• Lock groups and vignette layers to avoid unintentional changes

• Add subtitle texts: “Based on a true life story” and “Produced by Spike Lee”

• Duplicate the black vignette layer, rotate it, and position behind the subtitle 

for clarity

• Modify text colors as needed (red or white), then finalize layout

• Review and adjust placements to ensure visual harmony

• Save the completed design using Ctrl/Cmd + S, naming it accordingly
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