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idea. 
• Every film begins with an idea, which can often be reduced to a simple but powerful thought. 

This idea lays the foundation for the story that the film will develop, explore and convey to the 

audience.

• For example:
• What would a world without gravity look like? (Gravity)
• What would happen if dreams could be manipulative? (Inception)
• What does the daily life of a person with autism look like? (Rain Man)
• What does it mean to grow up in a war environment? (Live is nice!)



How is a movie made?_________________
• Idea…

• SYNOPSIS

• Sceniario

• Making pictures.

• - Storyboards?



Start of each production___________
• The idea is the first step towards the realization of the film.

• The film is created through four stages: idea, script, shooting, editing.

• The idea narrows the possibilities of choice and directs the film towards the final appearance.

• First step: choosing the theme of the film, i.e. the basic idea.

• Example: love triangle, disaster, life of a child after divorce, everyday life in a dangerous environment...



From idea to realization____________
•The theme leads to synopsis and then to script writing.

•The scenario concretizes the idea: elaboration of characters, relationships, places of action and 

dialogue.

•The shooting plan is made on the basis of scenarios: scene layout, characters, locations, light, 

camera.

•Editing gives the film a rhythm and atmosphere: choice of frames, duration, order, music and 

effects.

•The audience has the final say: they "edit" the film in their experience.



Conflict as the core of every story____
•Without conflict, there is no film.

•No problem – no tension, no drama, no interest.

•Conflict can be:

• Man vs. Nature (Disasters)

• Man vs. society (government, law)

• Human vs. human (family, partners)

• Man vs. self (internal conflict)



Conflict in different types of film____

•Conflict is not violence, it exists in both violent and non-violent forms:

• Comedy: Identity swap, misunderstandings

• Drama: divorce, poverty, discrimination

• Documentary: harsh reality (example: "The Spirits of Cité Soleil")

• Nigrana form: television news, two views on the same problem

•Promotional films use contrast (e.g. natural vs. urban) as a subtle conflict



Genre Selection___________________
•the genre determines how the idea will develop further and to which audience it will address.

•Questions we ask:

• How will I tell my idea?

• Well, who am I working for?

• Which style is best suited?

•The target audience will define the genre:

Genres: Drama, Comedy, Documentary, Horror, Family Film...

Younger audiences: comedies and action films.

Older audiences: documentaries, dramas, horrors.



SYNOPSIS
• The synopsis is a short written account of the basic action of the film – a cross-section of the story, 

without dialogue and without directing details. Its purpose is to succinctly present what happens in the 
film, who the main characters are, what the basic conflict is, in what environment everything happens 
and what the tone of the story is.

• Key features of the synopsis:
•Written in the third person, in the present tense
•Length:

• Short film: up to 1 page
• Feature film: 2–4 pages
• Documentary: 4–6 pages

•Content:
• Main characters and their goals
• Basic Conflict and Obstacles
• Action flow (introduction, plot, climax, end)
• Tone (comical, serious, tense...)
• Environment and timeframe

• Example:
• Ana, a young journalist from Belgrade, discovers that her brother has disappeared under suspicious circumstances in a 

small mountain village. In search of the truth, he confronts local myths, closed communities, and his own past. As the 
mystery deepens, Anna discovers a secret that changes her view of the world.



What is the script?________________

•A script is a tightly structured text that emerges from an idea and a synopsis.

•Contains scenes, dialogs, characters, action, and locations.

•Required for feature film, advertising and promotional content.

•Documentaries use an expanded synopsis instead of a script.

•Television forms have a script or often a synopsis



Drama structure __________________

•Originated from ancient Greece – Aristotle's 5 rank structure:

• Introduction (exposure), plot, climax (culmination), twist, unfold

•Modern model: 3 acts:

• I     INTRODUCTION

• Act II – elaboration and conflict

• Act III – unraveling

This structure is applicable to all film genres



Scenario structure ________________

•Scene = the base unit of the scenario.

•The scene is the unity of place, time and action.

•Actions that take place in parallel, are written in separate scenes, as well as an action that 

takes place in the same space but a few hours or days later

•A typical feature film has about 100 scenes, on 90 to 100 pages. 

•The script is divided into eighths, so the scene written on the page and a half is written as "1 

and 4/8".



Writing form_______________________
•Font: Courier 12 pt (monospace – easy to count).

•Scene tags: sequence number + INT/EXT + location + TIME OF DAY.

•The location is accurately marked (e.g. KITCHEN, CAR, PARK).

•Time of day: DAY/NIGHT (or DUSK, DAWN for special effects due to the golden hour).



Description of scene and characters
•Character names in capital letters at first appearance.

•Descriptions are short, with no extra detail.

•Focus on behavior and atmosphere – not furniture.



Dialogue in script/scriptplay_________
•The dialogue must be:

• Cores

• Characteristic of the character

• Realistic

•The dialogue is not commented on, it does 

not describe emotions – it is the role of the 

actor and the director.



Dialogue in the script
• Through dialogue, we learned that the couple has a child, that the relations between them 

are not the best, to the extent that they are not talking at the moment.

• The scene does not contain descriptions of the shots, unless the screenwriter feels that 

something special needs to be emphasized. 

• For example, the end of a scene might be like this:



Dialogue in script/scriptplay ________
• The screenwriter sets the relationships between 

the characters, the plot, the location and the 
dialogue, leaving it to the director and other 
authors to figure out how to film the scene, and 
to the actors how to play it. 

• Judging by the number of scenes, it is the first 
quarter of a feature film, so it is a plot. 

• The scene is only 4/8 (half) page long, but 
potentially crucial for further character and film 
development. 

• In the Hollywood three-way structure, this is the 
first moment that triggers the action and 
introduces the viewer to the second act. It's one 
of the more dramatic moments in the story.



script/scriptplay versions – “second hand”

•Script changes multiple times:

• Trimming, lengthening, replacing, deleting script.

• Adaptation to actors, production.

•Color-coding is used (each version different color).

•The script is only finished when it is submitted to the director for preparation for shooting??

•Permissible modifications also during preparation for recording!



Pre-production_______________________

•Pre-production is the planning and preparation phase before recording.

•It includes the organization of the entire film crew, locations, equipment, plans and terms.

•The script is the basis for preproduction: information for all other plans is extracted from it.

•The process is parallel and interdependent – the shooting plan affects the choice of actors, crew, 

scene layout, etc.



Recording plan and locations_________
•The basis for recording is called the recording plan. 

•It is a large, very detailed document in which all the details from the scenario are broken down by 

various criteria that enable transparency and easier organization.

•The dreaming plan is done by scenes, scenes are grouped by locations, not in the order from the 

script (for efficiency).

•Locations are selected according to: availability, visual requirements, lighting options and silence.

•A good location allows you to shoot multiple scenes without having to move your crew.



Organization by locations and times__

•Filming is organized according to the availability of actors and crews (free/busy slots).

•The plan includes all daily duties of the team, transport, lighting and technique.

•It is recommended to create a table or wall plan – visual organization of the recording by days.

• A good location has high enough parts to be well lit from all angles. It is quiet and has good 

sound insulation that protects the set from external noise sources. The site must have enough 

space to move and accommodate crew and equipment. 

• Consider that the crew and equipment on the set itself need at least as much more space as the 

frame, excluding the wardrobe, make-up and eating area



Script elaboration and overview plan
•Each scene is analyzed in detail: actors, set design, costumes, makeup, light, props.

•The plan is made so that all the necessary components are entered for each scene (actors, 

set elements, props, costume details, cars, special effects, weapons, mask, extras, stuntmen, 

special requests..).

•An overview plan is made on colored paper – easy to understand the overall shooting 

dynamics.

• Scenes shot in the same location have the same color

• The pieces of paper are the size of a fifth of A4 and are attached to the wall, by days of 

recording from left to right and in the order of recording within the day from top to 

bottom



Example



Time estimation
•A professional crew shoots 90 minutes of film in 30–40 days.

•1–2 minutes of the final film are planned per day, on average.

•One script page is considered to be the equivalent of one minute of film, so the standard for a 

European film with a smaller budget (2-3 million euros) is to shoot from two to four script pages 

per day, while expensive blockbusters (from 50 million euros upwards) average one page per day.

•The recording plan should provide for additional days for reshoots or bad weather conditions.

•The schedule is made so that it does not exceed the total number of shooting days.



Estimation of equipment and costs____

•The director discusses with his associates the appearance of the scene and the costumes, the 

visual atmosphere of the film, which he harmonizes with all the authors. 

•The set and costume designer choose locations and costumes according to these instructions, the 

director of photography decides on the type of lighting, the way they will shoot, the necessary 

elements (lenses, crane, headlamp...). 

•All in agreement with the producer who provides the money to purchase or rent the equipment

•Important: every film has a cost – even student projects require basic logistics.



Film crew gathering ____________

•The director brings together an artistic and technical team.

•Included are: director of photography, set designer, costume designer, editor, producer...

•Actors are selected based on script characters and availability.

•The film requires the cooperation of many professions: electricians, make-up artists, hairdressers, 

economists, cooks, set designers...



Day Plan Line



Crew

•Successful filmmaking requires the cooperation of several different experts.

•Teams vary in size, production complexity, and content type.

•Four basic types of film crew: the smallest, small, medium and large.

•The organization must be efficient and clearly structured.

•This list does not include all those who worked on the film before filming (in the stage of design, 

research, script writing and preparation) and after filming (in editing, post-production of image 

and sound, distribution, public relations...).



The smallest and small team_________

•The smallest crew: director/journalist + cameraman – suitable for TV news, reportage and simple 

promotional videos.

•Small crew: extended for tone, lighting, production – suitable for documentaries and interviews.

•Multiple shoots possible on the same day, with fewer actors.



Medium and large team_____________
•Middle crew: Adds assistant directing, costume, makeup, set design, assistants, and extras.

•Large crew: additional people for choreography, animals, weapons, transport, special effects.

•It requires more logistics, budget and coordination.



Key members – Technical basis of production

•Director: Creative project leader. Makes decisions about what and how to shoot – chooses 

locations, determines frames, camera movements, atmosphere, rhythm of the scene and directs 

actors.

•Cinematographer/CSR (Director of Photography): Technically interprets the director's vision 

through framing, composition, focus, camera movements, as well as the selection and setting of 

lighting and light filtration.

•Tone master: Responsible for recording quality dialogue and ambient sounds. Works with 

microphones, records in the field (boom, lavalier), monitors cleanliness and tone levels.

•Master of light (gaffer): Handles the entire lighting. It installs spotlights, manages cables, takes 

care of safety on the set and energy efficiency of lighting.



Key Members – Production & Organization
Producer: A central organizational figure that manages all aspects of production. Responsible for, 

finances, budget, filming schedule, permits, contracts, provision of technical and human 

resourcesas well as troubleshooting during filming. Coordinates all sectors for filming to proceed 

as planned.

•Set designer: Visually shapes the space of the film. Prepares drawings, coordinates the 

construction and decoration team, selects and procures furniture and facilities. Coordinates the 

set design with the style of the film and the requirements of the director, takes care of the 

continuity in the scenes that are shot in multiple locations.

•Costume designer: Determines what the characters will wear, according to the scenario, genre 

and period in which the action takes place. She takes care of the continuity of the costumes 

through various scenes, prepares a spare wardrobe and organizes a team for changing and 

maintaining the costumes on the set.

•Masker/hairdresser: In charge of the appearance of the actors' faces and hairstyles. Works to 

achieve a look that matches the character and situation in the film (e.g. age, wound, sweat, 

glamour...). It includes makeup, hairstyle, nails, as well as special effects (prosthetic makeup, 

scars, blood, etc.).



Key members – Assistance and support

•Assistant Director: Operational Recording Coordinator. Manages the daily shooting schedule, 

supervises the presence of the cast and crew, organizes rehearsals, gives signals for the start 

and end of shooting and ensures that everything goes according to plan on set. Most often, it 

communicates directly with all sectors.

•Production assistant: Supports the organization during filming – brings equipment, keeps 

records, prepares the space and supervises the schedule by tasks. Participates in solving 

minor problems during the day.

•Script supervisor: Keeps accurate notes during filming – records the sequence of scenes, the 

length of the frames, the sentences spoken, the positions of the actors and subjects. It takes 

care of the continuity in the stage elements and helps the assembly to organize the material 

more easily.



Key members – Assistance and support

•Camera assistant (1st AC, 2nd AC, focus puller): Helps the filmmaker achieve precise 

composition and sharpness. He takes the place of the actor during the rehearsal, sets focus 

marks, measures the distance of the actors, handles the clap and marks the media. Assists 

the scripter in recording the recorded material, transfers the recordings to disks or server.

•Video assist: Sets and positions the monitor used by the director, cameraman and script 

supervisor. Ensures that the image is clear and visible, that the monitor does not interfere 

with the set, and that it is protected from direct light. It often records a compressed version 

of the shot to check continuity and review previous scenes.

•Camera operator: Directly controls the camera according to the cameraman's instructions. 

Responsible for framing, camera movements, sharpness and all technical aspects of the shot. 

Must have a sense of scene rhythm and precise technical performance.



Expanded team members __________

•Scene master (key grip): camera movements, stabilizers.

•Microman: microphone placement, boom.

•Tone recorder: help to master the tone, recording additional sounds.

•Requisitor: procurement and management of objects on stage.

•Choreographer: movements, dance, fights.

•Location manager: selection and management of locations.

•Chef (catering): the nutrition of the team on the set – important for the dynamics and energy of 

the team.

•Casting director: choice of actors, insight into the profiles and characteristics of the characters.



Additional members – Technique and administration

•Accountant: budget, payments, statements.

•Wardrobe: take care of the costumes.

•Photographer: process documentation.

•Electrician: takes care of electricity.

•Stage worker (grip/dolly grip): assists the scene master if the shot requires a complicated camera 

movement.



Teams out of set__________________

Screenwriter: The author of the film story. Finalizes the idea, writes and refines the script in 

cooperation with the director and production. His work is the basis for all stages of production.

•Researcher: documentation, authenticity, statistics.

•Editor: assembly of recorded material.

•Composer: music, atmosphere, synchronization.



Public Relations and Social Media__

•PR (public relations): informing the public about the filming process and the release of the 

finished film.

•Using social media to build an audience even during production.

•Posting teaser content, pictures from the set, announcements.



Film distribution __________________

•Distributor: enables movie availability (YouTube, Vimeo, BluRay, festivals...)

•Publishing implies rights and contracts – be careful to whom and how the film is handed over.

•Before publishing, check the terms of distribution and rights to use the content.

Note: Any movie uploaded online is considered distributed – copyright check required!



Recording book and preparation of personnel

•The recording book is a technical plan prepared by the 

director with the help of the assistant director.

•It shows how the scene is divided into frames, with 

information about the plan, scene, camera movements, 

actors, dialogues and notes.

•It often includes a storyboard – a series of illustrations 

showing the visual flow of the recording.

•A detailed shooting book makes it easy to prepare set 

designers, costume designers, and cinematographers.



Recording book and preparation of personnel



Recording permissions ____________

•Permits are essential to the legal and logistical security of the production.

•Types of permits:
• Public areas: squares, streets – required by local government.
• Other areas: shopping malls, railways, schools – the owners of the space give permission.
• Interiors: private and public buildings – consent required and sometimes a contract.
• Temporary traffic closure: in cooperation with the police.
• Recording of persons: written consent for the person, character, voice.
• Radio frequencies: walkie-talkie communication – must be checked and allowed.



Hierarchy
•The film crew can be of different sizes – from 2 to 200+ people.

•A precise structure and clearly defined roles are key.

•It is important not to assume who will do what – everyone knows their task.

•The set is often compared to a military organization: it is not a place for democratic decision-

making.



Roles on set and responsibilities______

The producer and director are at the top of the hierarchy, the director leads the creative part, the 

producer is organizational.

•The assistant director is the main field operative.

Coordinates the implementation of the plan and reacts to unforeseen situations.

•The director makes creative decisions and gives the last word on the frame and acting.

•The survey plan is prepared a day in advance and given to the heads of sectors.

•If the plan changes as it goes, it must be clearly communicated through the structure.



Work on the set – 4 phases_________
1.Preparing the staff

2.Frame Rehearsal

3.Capturing a frame

4.Team break

•Every part of the set knows what to do and when to do it.

•The director and assistant director manage the dynamics of the day.



Shooting the frame_______________
•When the command "Silence, we are recording!" is given –

everything stops.

•The clap marks the beginning of the frame:

• Scene number.

• Frame Number (shot)

• Number of repetitions (take)

•The director gives the command: "Action!" and then "Stop!"

•The tone can be recorded directly or separately – then the flap is 

crucial for synchronization.

•There are often two successful shots!



THE RECORDING CODE

•Respect the hierarchy and tasks of other sectors.

•Don't help others unless someone explicitly asks you to.

•Do not shout, do not use a mobile phone, do not interfere with the work of the 

team.

•Each team member contributes to discipline and efficiency.

•Good relationships mean more work in the future.



Communication and behaviour

•It is communicated silently or by radio stations.

•Sitting on the set: only when allowed and in the right places.

•Monitor gazing: reserved for director and CSR.

•Camera: does not stand in front of the lens, no review of the image is required 

unless necessary.



Footwear, clothing and safety_______

•Arriving at the set in work clothes, without personal jewelry or glamour.

•Clothing should be comfortable and neutral.

•Closed-type footwear and a protective jacket in cold conditions are mandatory.

•Safety is a priority: follow the rules, wear adequate footwear.



Checking the equipment!________
•Camera:

• Clear lenses 

• Check the batteries! If you have enough, bring 
more!

• Mark, prepare cards

• Prepare flap

• I'm gonna check the cables.

• Tripods, stabilizers?

• Equipment List





Checking the lights!



Audio equipment check!_________



After the recording is finished!______
•Archiving of materials:

• Transferring all files from memory cards

• Marking good shots, deleting bad ones

• Material organization in folders

•Page:

• Notes during the day, comparison with recorded

• Writing down what's covered, what's not

• Better to take a double than forgetting the shot

•Equipment Check

• Is everything returned, functional, ready for the next day

• Charging batteries, servicing if necessary

•Storage:

• Return of equipment to warehouse, locking

• Preparing for the next day (reading the schedule, preparing the wardrobe, packing)
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