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Introduction 

On each WB HEI the equipment for 4 Centres for short study programmes was purchased. Equipment 

will be done in the aim of short study programs and in line with advises of EU partners. 

This document contains basic information about the installed equipment, the tender procedure, the 

purpose of the equipment and the inverter book. 

The document is divided into four parts (for each WB HEI): 

1. University of Mitrovica (UPKM) 

2. Akademija Strukovnih Studija Kosovsko Metohijska, Leposavić (AASKM) 

3. Sveučilište Hercegovina (SVEHERC) 

4. Univerzitet u Bihaću (UNBI) 
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Table 1.1 – List of purchased equipment 

No Name Model 

1 
PC with 

peripherals 

 Desktop Computers (10 units): AMD ryzen 7 
5700X/16GB/1TB/RX 7700XT 12GB/700W/Elite 3718  

 Monitors (10 units): Dell s2421H FreeSyns IPS 

 Mice and Keyboards (10 sets) 

2 
Dedicated 

PCs 

 Desktop Computer (1 unit): Intel Core i7 
14700F/32GB/1TB/RTX4060Ti 

 Desktop Computer (1 unit): Intel Core i7 
13700F/64GB/2TB/RTX4070Super 

 Monitor (1 unit): Dell Monitor 27" P2723Qe 4K USB 

 Mouse (1 unit):  Logitech MX Master 3S Pale Gray Wireless 

 Keyboard (1 unit): MX Keys S Pale Grey 

 Apple Pencil (1 unit) 

3 
Laptop  Asus Laptop (1 unit): G16GU605MV-QE48 Core Ultra 7, 

16GB, SSD 1TB, RTX 4060 

 HP Spectre x360 (1 unit): 16-f1029nn Intel i7/16GN/1TB 

4 
Printer  Printer (1 unit): Epson WorkForce Pro WF-C5890DWF 

color inkjet A4 duplex 

5 
Projector  Projector (1 unit): Samsung the Freestyle TV SP-

LSP3BLAXXH 

6 
Camera 

equipment 

 Camera (1 unit): Canon EOS R6 II + RF 24-105mm F4 L 

 Tripods (2 units): Manfrotto MK190XPRO4-3W and 
Sachtler 1002 ACE M GS 

 Stabilizer (1 unit): Zhiyun M2S Gimbal Stabilizer Pro 

 Memory Card (1 unit): SanDisk Extreme PRO CFexpress 
Type B 1700/1200MB/s – 128GB 

 Camera Backpack (1 unit): Lowepro Fastpack BP 250 AW 
III (Black) 

 Teleprompter (1 unit): Feelworld Professional Studio 
Teleprompter 19” 

 Microphone (1 unit): Rode VideoMic Pro Plus 

 Microphone (1 unit): Boya BY-WM8 Pro-K3 

7 
Software  Software for Modulator (1 unit): DTC-300-SP 

StreamXpress player 
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Figure 1.1 – Desktop computers with peripherals (mouse, keyboard and monitor) 
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Figure 1.2 – Dedicated computers with peripherals (mouse, keyboard, monitor and apple 

pencil) 
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Figure 1.2 – Dedicated computers with peripherals (mouse, keyboard, monitor and apple 

pencil) 

 

 

    

Figure 1.3 – Laptop 

 

Figure 1.4 – Printer 
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Figure 1.5 – Projector 

a)  
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b)  c)  d) 

 



  

 

10 

e)  f)  g)   

h)  

Figure 1.6 – Camera equipment a) camera, b) stabilizer, c) tripod light, d) tripod, e) 

teleprompter, f) camera backpack, g) held microphone, h) top camera microphone 
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2) Report on tendering procedure  

            The equipment was acquired in a public procurement procedure in accordance with 

National law and legal procedures and EACEA lump sum rules. The procedure was initiated 

by the Decision on the implementation of the open procedure for the public procurement of 

goods-equipment number 24-560/1-2 dated 12.08.2024. year. 

Based on the Decision, the Commission for the Implementation of the Public 

Procurement Procedure prepared the Call for Bids and Tender Documentation, which was 

published on the Public Procurement Portal and the UPKM website on (August 14, 2024). 

By the end of the deadline for submitting bids, the Commission performed an expert 

evaluation of the bid and concluded that the bid for lot 2 Laboratory and computer equipment 

- WBNET, from the bidder Gard Vuk d.o.o. from Kosovska Mitrovica. On the basis of 

Commission Report No. 24-560/1-7 of the year, a Decision was made on awarding the contract 

for lot 2 Laboratory and computer equipment - WBNET. 

The contract on public procurement of goods for lot 2 - Laboratory and computer 

equipment - WBNET number 24-560/1-9/2 was signed on 30/08/2024 year. The equipment 

was delivered to UPKM on November 25, 2024 year, after which it was filed within the financial 

service and the analytical cards attached to this report, were prepared. 

After delivery, the equipment was installed within the established Center for short cycle 

of studies in the premises of the Faculty of Technical Sciences of the University of Mitrovica, 

by the decision of the Council of the Faculty of Technical Sciences number 1521/3-4 of 

25.12.2024. 
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3) Equipment purpose report  
 

1. Desktop Computers and Peripherals 

The desktop computers and associated peripherals will serve as the primary devices for 

students enrolled in short-cycle courses. These computers have powerful configuration 

making them ideal for tasks such as programming, running demanding software for multimedia 

processing and simulations, developing and testing IT applications and programming projects 

which is main purpose of IT and Multimedia courses. 

 

2. High-Performance Desktop Setups 

This high-performance equipment is dedicated to advanced multimedia production tasks such 

as 4K video editing, 3D rendering, and professional-grade graphic design. The combination of 

a 4K monitor serves to display the final multimedia product in ultra-high resolution. These 

computers are intended exclusively for multimedia courses in order to support the program for 

processing multimedia content up to 4K. In combination with the existing equipment located 

at the Faculty of Technical Sciences, the Apple pen will be used for drawing and animation on 

tablet devices. 

 

3. Laptops 

The laptops will be used for on-the-go activities, enabling instructors and students to conduct 

classes, presentations, and fieldwork, also conducting demonstrations and collaborative 

projects in different environments. Their technical specification makes them suitable for mobile 

presenting and demonstrating software and multimedia applications that is done on the 

courses. Laptop are able to process all material that is required on the courses and run video 

editing software, CAD tools, and multimedia applications. Programming, coding, and IT 

development tasks.  

 

4. Printers 

The printer will be used for producing course materials, handouts, and project documentation. 

Its duplex printing capability and color output are essential for printing reports, multimedia 

design proofs, and high-quality educational materials. 

 

5. Projector 

The projector will be used for interactive teaching, workshops, and presentations. It is ideal for 

displaying multimedia content in classrooms and demonstrating software tools, video projects, 

and IT applications to a larger audience. 
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6. Camera Equipment 

The camera equipment will be utilized for: 

 Recording high-quality video content for multimedia production courses. 

 Documenting lectures, workshops, and student projects. 

 Training students on professional photography and cinematography techniques for the 

courses. 

 Practical lessons in video and filming techniques with gimbals and tripods for the 

courses. 

The camera will also serve as a vital tool for teaching students video production workflows, 

and advanced filming skills required for planned courses. It will enable practical exercises for 

both recording and post-production processes, helping students gain hands-on experience 

with industry-standard tools. The memory card ensures efficient data capture, while the 

backpack offers portability for fieldwork. Camera is equipped with gimbal for smooth recording 

and work with gimbal is part of courses program. Also, the teleprompter and microphones are 

part of the audio and video processing courses program. 

 

7. Software 

The software will be used for simulating and testing modulations for live broadcasting. 

Teaching students the fundamentals of media transmission technologies on existing 

equipment on the Faculty of Technical Sciences. 
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4) Inventory books  
After purchasing equipment and developing short study centers, UPKM included the 

equipment in the inventory books. 
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The WBNET project enabled AASKM to purchase the following equipment for the 
development and implementation of laboratory exercises for short studies. 

 

List of the purchased equipment 

16 x Computer - AMD Ryzen 5-3600X/16GB 3200MHz/500GB M.2 NVMe/RTX3050 

16 x Monitor - Asus L23,8 VA24DQSB IPS, 4ms, 75Hz 

Laptop - Latitude 5431 15.6" FHD IPS, 250nits i5-1250 16GB 512GB SSD nVidia MX550 2GB, 
Win11Pro 3yr ProSupport 

DJI FPV Drone (Combo) 

Printer - HP Color LaserJet Pro MFP M283fdw, WiFi 

Printer - Epson EcoTank L5290, color, Wi-Fi 

 

The purchased equipment has been installed in Center for short studies at AASKM with the 

stickers on the equipment Co-funded by EU. 

    
      

                   

 

 

 

 

The AASKM installed the purchased equipment and adapted the space to hold short studies.  
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2) Report on tendering procedure  

1 The decision to initiate the public procurement procedure was made on November 15, 

2024. Four bidders applied to the public procurement call for equipment. One bidder did 

not meet the requirements, and among the remaining three, one withdrew and another 

submitted an inadequate offer. The Public Procurement Contract was signed with DOO 

Gard-Vuk Kosovska Mitrovica on December 24, 2024. The goods were fully delivered on 

March 10, 2025. The equipment has been installed and put into operation at AASKM, 

Zvečan Department, Nušićeva 6.The tender procedure was carried out in accordance 

with the relevant regulations of the EU Directive on Public Procurement for ERASMUS+ 

projects and national regulations.  

An open procedure was used, which allowed any interested economic operator to submit a 

bid. The process ensured full transparency, equal treatment and non-discrimination in 

accordance with the principles of public procurement. 

The tender procedure includes documents: 

1. Decision to initiate the procurement procedure 

2. Publication of the call on the Public Procurement Portal of the Republic of Serbia 

3. Submission of bids 

4. Opening of bids 

5. Minutes of bid opening 

6. Decision on contract award 

7. Deadline for appeals 

8. Handling of appeals 

9. Contract award 

10. Delivery of equipment 

11. Payment for delivered equipment 

Огласи о јавној набавци 

 

3) Equipment purpose report  
The equipment purchased was acquired to support the establishment of the Centre for Short-

Term Studies, with the aim of improving the quality and accessibility of vocational and 

practically oriented higher education. 

The equipment—primarily consists of computers and associated IT infrastructure—serves as 

a key component of the center, enabling the delivery of short cycle study programs that 

combine theoretical instruction with hands-on digital learning in all course subjects. 

List of subjects provided in the IT course with a detailed description: 

1. Aplication of computers  

2. Internet and computer securyti 

3. Computer networks 

https://jnportal.ujn.gov.rs/oglasi-svi?initFilter=%5b%22PublishDate%22,%22%3E=%22,%222025-01-01%22%5d


  

 

7 

4. Electronic business. 

List of subjects provided in the Multimedia course with a detailed description: 

5. Computer graphics and animation   

6. Multimedia systems  

7. Digital marketing  

8. Unmanned aerial vehicle - recording and flying techniques. 

The procured equipment is used for the implementation of courses. The computer classroom 

will be used for the implementation of courses Aplication if computers, Internet and computer 

security, Computer networks, Electronic busines, Computer graphics and animation, 

Multimedia systems Digital marketing. The projector, projector screen, and laptops are used 

for the implementation and presentation of courses outside the Academy premises. The drone 

is used for the implementation of the course Unmanned aerial vehicle – recording and flying 

techniques. 
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4) Inventory books  
After purchasing equipment and developing short study centers, AASKM included the 

equipment in the inventory books. 

Inventory book 

AASKM, WBNET.pdf  
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1) Installed equipment  
 

In accordance with the equipment procurement procedure outlined in Chapter 2 (Report 

on tendering procedure), SVEHERC requested a new deadline – June 30, 2025. 

 

The offer includes the following equipment: 

 

Table 1: List of purchased equipment  

 

                                               

Figure 1: Computer lab, 10 PCs  
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Figure 2: Computer lab, 10 PCs  

                                 
Figure 3: The purchased equipment is labeled with the donor's sticker and the                                          

project name WBNET 
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Figure 4: Additional PC equipment, example – headphones 

 

 

Figure 5 & 6: laptops 
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Figure 7, 8, 9 & 10: Rest of equipment, server, audio-conf system and so on..  
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2) Report on tendering procedure  

 

SVEHERC initiated the procurement process for equipment in accordance with the project 

specifications in April 2024. After collecting bids, the offer from the company ALF-OM d.o.o. Banja 

Luka was evaluated as the most favorable. However, due to delivery issues and the inability to supply 

equipment in accordance with the project specifications, the cooperation with ALF-OM d.o.o. was 

terminated. 

The next offer complied with the equipment specifications, but the proposed price exceeded the 

budget allocated for the procurement. 

A detailed report was sent to the coordinator, along with a request for a 30-day extension. SVEHERC 

requested a new deadline – June 30, 2025. 

In the continuation of the process, the company TECHNOMEDIA Mostar submitted offer number 25-

0100-000048, which matched the required equipment specifications. This offer was evaluated as 

satisfactory. 

The payment to TECHNOMEDIA Mostar was completed, and the delivery deadline for the equipment 

was set for July 3, 2025 (INVOICE no 25-3200-000997 attached in next-page). 
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Figure 11. Invoice for equipment 
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3) Equipment purpose report  
 

The purpose of the equipment is in accordance with the project goals of the Short Cycle Studies Center. 

The equipment serves for acquiring basic professional knowledge needed by the students. By using 

this equipment, students perform practical training tasks. The equipment is intended for the 

development of practical skills necessary for independent work. Additionally, the equipment supports 

mentoring work with the students. Using the equipment enables higher quality and more efficient 

teaching. The equipment contributes to achieving the project goals and the work of the Center. 

The software is fully compatible with the desired learning outcomes of the curricula. It enables the 

achievement of the goals set by the Center.   
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4) Inventory books  
 

The equipment purchased for the WBNET project has been recorded as a fixed asset in the fixed asset 

register. 

 

Figure 12: Inventory book 
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No Name Model 

1. Laptops (5 units) 
Lenovo ThinkPad E14 Gen 6, 14’’ FHD IPS 300, Intel Core 

Ultra 5 125U 

2. 
AIO Computers (20 

units) 
Lenovo IdeaCentre AIO 3 24IAP, 23.8 FHD IPS, Intel i5 

3. Smart TV (5 units) TV Phillips 75PUS7608/12 

4. 
Smart interactive table 

(1 unit) 

Prestigio Solutions MultiBoard PSMB068P750 75’’ Light + 

Series + Prestigio Solutions Windows PC 80 pins 

5. 

N
e

tw
o
rk

 a
n
d
 v

id
e
o

 

s
u

rv
e

ill
a

n
c
e
 

Camera (3 units) VIGI C430 (2.8MM) 3MP Super-High Definition Camera 

6. NVR (1 unit) VIGI NVR1016H 16 Channel Network Video Recorder 

7. Switch (1 unit) TP-Link TL-SG3428 24-Port, Gigabit L2+ Managed Switch 

8. Router (1 unit) TP-Link TL-MR100 300Mbps Wireless N 4G LTE Router 

9. 
LAN Cable (2 

units) 
LAN Cat 6 U/UTP 

10. MF Printer (1 unit) HP LaserJet Pro MFP 4103fdw 

11. Projector LCD (1 unit) EPSON EB-FH52 

 

Laptops 

No Picture 1 Picture 2 
Inventory 

number 

1 

 

 

20002375 



  

 

5 

2 

 

 

20002377 

3 

 

 

20002374 

4 

 

 

20002376 

5 

 

 

 

20002378 
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AIO Computers 

No Picture 1 Picture 2 
Inventory 

number 

1 

 
 

20002352 

2 

  

20002353 

3 

 
 

20002354 

4 

 
 

20002355 

5 

 
 

20002357 



  

 

7 

6 

 
 

20002356 

7 

 

 

20002358 

8 

 
 

20002359 

9 

 
 

20002360 

10 

  

20002361 



  

 

8 

11 

 
 

20002363 

12 

 
 

20002364 

13 

 

 

20002365 

14 

 
 

20002366 

15 

 
 

20002367 



  

 

9 

16 

 
 

20002368 

17 

  

20002369 

18 

 
 

20002370 

19 

  

20002371 

20 

 
 

20002362 

Smart TV 

No Picture 1 Picture 2 Inventory 

number 



  

 

10 

1 

 

 

20002349 

2 

 

 

20002348 

3 

 

 

20002350 
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4 

 

 

20002347 

5 

 

 

20002351 

Smart interactive table 

No Picture 1 Picture 2 
Inventory 

number 

1 

 

 

20002372 

Network and video surveillance 

No. Picture 1 Picture 2 
Inventory 

Number 
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1 

 
 

20002383 

2 

 

 

20002384 

3 

 

 

20002382 

4 

 
 

20002385 

20002386 

20002387 

5 

 
 

20002380 
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6 

 
 

20002381 

MF Printer 

No Picture 1 Picture 2 
Inventory 

number 

1 

 

 

20002373 

Projector LCD 

No Picture 1 Picture 2 
Inventory 

number 

1 

 

 

20002379 
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2) Report on tendering procedure  
The University of Bihać (UNBI), following the Law on Public Procurement of Bosnia and 

Herzegovina (B&H), adopts a comprehensive procedure starting with procurement planning 

and concluding with contract management. Their process includes public notification, 

evaluation by a commission, and a transparent awarding phase, with a distinct focus on the 

most economically advantageous offers. Specific to UNBI, the evaluation also considers the 

lowest price and requires an e-auction if the lowest price is the criterion. 

There is a government portal for eProcurement with the web address https://www.ejn.gov.ba, 

where all university procurements must be announced. In the picture bellow, procurement 

number 1128-1-1-9/24 is for this project. The procurement procedure finished on May 28th, 

2024. 
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3) Equipment purpose report  

The equipment purchased as part of the project will be used in defined courses. The 

defined courses in IT and multimedia cover various subjects, from computer 

networking to audio and video editing, which require PCs to enable participants to 

carry out practical tasks. Accordingly, the PCs are provided for the participants of the 

courses. Laptops are used by the teachers. Smartboard, projector and TVs are 

intended for teaching, i.e. for teachers holding courses. Switch, router and cables are 

intended for the computer network to provide Internet access for participants and 

teachers. The printer is intended for printing materials for the courses. Video 

surveillance with cameras and network video recorder should secure the purchased 

equipment. 
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4) Inventory books  
The University of Bihać keeps an all inventory in the software application. The following image 

shows the inventory listing from this project. 
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