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1 Introduction 
This Internal Audit Report presents the findings and observations from the monitoring visit  
conducted at the 4 WBHEIs: 

• University of Mitrovica (UPKM) 
• Akademija Strukovnih Studija Kosovsko Metohijska, Leposavić (AASKM) 
• Sveučilište Hercegovina (SVEHERC) 
• Univerzitet u Bihaću (UNBI) 

and it covers activity 5.3 Quality Control of New Short Study Cycles. 

The audit visit was organized as part of the project’s regular quality assurance and internal 
monitoring activities aimed at evaluating the progress, implementation, and sustainability of 
project outcomes at partner institutions. 

At the project preparation period, it was decided that representative from ATUSS will conduct 
audit at SVEHERC and UNBI, and that UPM will conduct audit at UPKM and AASKM.  

During audit the evaluator reviewed several aspects of project implementation, including the 
installation and branding of the purchased equipment, its usage in the teaching process, 
transparency of public calls and required documentation, organization of classes and schedules, 
maintenance of attendance records, visibility measures related to the use of the project and 
EACEA logos, as well as the provision of internships for participants. 

For audit, members of WP5 from UPM and ULFE and project coordinator prepared questionnaire 
that evaluator filled after the audit. The questionnaire was distributed among partners and audit 
was announed 2 weeks before the audit. For each audit, Agenda for audit was created and 
distributed among participants in audit. 
The questionnaire can be seen on the link:  Questionnaire for the audit. 
The audit at UPKM was done on 11.05.2026. with physical presence of evaluator, Slobodan 
Bojanić, while audit at UNBI and SVEHERC was done online on 20.05.2026. and 26.05.2026., 
retrospectively, by Ljiljana Pecić. 
The audits included 8 short study programs (2 per WBHEI): 

• UPKM: Applied information and communication technologies ( 
• UPKM: Multimedia  
• AASKM: Digital business and internet security  
• AASKM: Application of modern multimedia tools  
• SVEHERC: Information technologies, 
• SVEHERC: Digital technologies in tourism  
• UNBI: Information technologies  
• UNBI: Multimedia 

The Reports from internal audits are listed in the in the continuation of this report, as: 
• Appendix 1 - Report on internal control at UPKM, 
• Appendix 2 - Report on internal control at AASKM, 
• Appendix 3 - Report on internal control at SVEHERC, 

https://drive.google.com/file/d/13opy_dv1cawFpJRti1_9g7OKqn7OSzb4/view?usp=sharing
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• Appendix 4 - Report on internal control at UNBI, 
• Appendix 5 – Questionnaire for Internal Control 
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1. Introduction 

This document reports the internal audit visit to the Faculty of Technical Sciences (UPKM) within the 

Erasmus+ Capacity Building in Higher Education project “Network of centers for regional short study 

programs in the countries of the Western Balkans” (WBNET), project number 101128813, held at the 

UPKM on 11th May 2026. 

The internal audit visit was conducted by Prof. Slobodan Bojanić from Universidad Politécnica de 

Madrid (UPM), in accordance with the quality assurance and monitoring procedures defined within 

the WBNET project framework. The visit was organized as a face-to-face monitoring and evaluation 

activity focused on the implementation of short study programs developed within the project 

activities.  

The visit started at 9.45 AM with the participant's registration. In total, 12 participants (UPKM staff 

members, students, and stakeholders) participated in the meeting. 

Representatives of UPKM participating in the visit included: 

 Vladimir Maksimović, member of the UPKM project team,  

 Zoran Golubović, dean,  

 engaged teaching staff,  

 participants of short study programs.  

The Agenda of the visit and the List of Participants will be attached to this report as Annex I and Annex 

II. 

2. Visit implementation 

The internal audit visit represents an important activity within the WBNET project quality assurance 

framework. Its main objective is to evaluate the implementation process, quality standards, 

sustainability, and relevance of the developed short study programs in accordance with project 

objectives, national regulations, and labor market needs. Particular attention during the visit was 

devoted to the establishment and implementation of short study programs, teaching methodologies, 

cooperation with employers, practical training activities, digital teaching infrastructure, and alignment 

with the goals of modernization of higher education in the Western Balkans.  

The visit started with the presentation of the UPKM project team and an overview of the 

implementation of WBNET project activities at the institution. The progress achieved within the project 

was presented by Vladimir Maksimović, who emphasized that all activities related to the preparation 

and implementation of short study programs were carried out in accordance with the project work 

plan and Erasmus+ CBHE objectives. 
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2.1. Quality of Short Study Programs 

Special attention was dedicated to the development and implementation of two short study programs 

established within the WBNET project at UPKM: 

 “Applied Information-Communication Technologies”  

 “Multimedia”  

During the visit, the UPKM team presented the institutional and legal framework necessary for the 

implementation of short study programs. It was highlighted that UPKM previously amended its internal 

regulations and adopted the Rulebook on the Organization of Short Study Programs, enabling the 

implementation of innovative educational models in accordance with Serbian national regulations 

(Annex III).  

The reviewer particularly analyzed the objectives, expected learning outcomes, teaching methods, and 

practical orientation of the developed programs. The short study program “Applied Information-

Communication Technologies” was developed with the aim of providing participants with practical 

and theoretical competencies computer applications and networks, programming and using modern 

digital tools. The program includes courses such as Computer Applications, Web design in WordPress, 

Basic programming in Python, Digital presentations and Student internship.  

The courses are taught in the order that is known in advance and published on the website of the 

UPKM in accordance with the adopted program. All courses listed in the program plan are mandatory 

courses and are not conditioned by other courses. 

No. Course title Field Semester No of classes ECTS 

1.  Computer Applications ТТ field I 60 6 

2.  Web design in WordPress ТТ field I 60 6 

3.  Basic programming in Python ТТ field I 60 6 

4.  Digital presentations ТТ field I 60 6 

5.  Professional Practice ТТ field I 60 6 

Total hours of active teaching 300  

Total ECTS 30 

 

For training purposes, materials specially created by lecturers for the courses, within the ERASMUS+ 

project WBNet, as well as materials they have from previously implemented courses and classes with 

students, which will be available to participants, will be used. The materials will be available to 

participants via Google drive and Zoom platform intended for communication and collaboration, both 

between lecturers and training participants, as well as between lecturers themselves, as well as 

between participants themselves. 

WBNet, in cooperation with partners from partner and program countries, as well as with partners 

from industry, agreed on the internship program, which was delivered as a result of the work on the 

project to EACEA. The company W3 Lab Digital Solutions, with which the UPKM has signed a contract 
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on the implementation of internships for SSP students, participated in the development and 

verification of the internship plan and program for students of this course. 

The short study program “Multimedia” focuses on the practical application of multimedia 

technologies, digital content creation, video recording and broadcasting. The curriculum includes 

courses such as Video recording, Audio and video editing, Studio production and broadcasting, 

Multimedia system in live-streaming and online production and student internship.  

Representatives of the UPKM participated in the creation of the curriculum. The courses are taught in 

the order that is known in advance and published on the website of the UPKM in accordance with the 

adopted program. All courses listed in the program plan are mandatory courses and are not 

conditioned by other courses. 

No. Course title Field Semester No of classes ECTS 

1.  Video Recording ТТ field I 60 6 

2.  Audio and Video Editing ТТ field I 60 6 

3.  
Studio Production and 

Broadcasting 
ТТ field I 60 6 

4.  
Multimeda Systems in Live-

streaming and Online Production ТТ field I 60 6 

5.  Professional Practice ТТ field I 60 6 

Total hours of active teaching 300  

Total ECTS 30 

 

For training purposes, materials specially created by lecturers for the courses, within the ERASMUS+ 

project WBNet, as well as materials they have from previously implemented courses and classes with 

students, which will be available to participants, will be used. The materials will be available to 

participants via via Google drive and Zoom platform intended for communication and collaboration, 

both between lecturers and training participants, as well as between lecturers themselves, as well as 

between participants themselves. 

WBNet, in cooperation with partners from partner and program countries, as well as with partners 

from industry, agreed on the internship program, which was delivered as a result of the work on the 

project to EACEA. The companies TV Most, Elektrosever,  W3LAB, High School Leposavic, with which 

the UPKM has signed a contract on the implementation of internships for SSP students, participated 

in the development and verification of the internship plan and program for students of this course 

Both programs are designed as one-semester short study programs carrying 30 ECTS credits, with a 

strong emphasis on practical training and labor market applicability. The implementation model 

combines traditional classroom teaching with online learning through digital platforms, while 

professional practice represents an important component of the learning process (Annex IV).  

Additionally, significant efforts were dedicated to the promotion and visibility of the newly established 

short study programs within the WBNET project framework.  
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A comprehensive promotional campaign was organized with the aim of informing potential 

participants and the wider public about the opportunities offered through the short study programs. 

Informative promotional materials and visual identity elements, including flyers and media content, 

were developed and distributed through institutional communication channels and local media 

outlets.  
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A media campaign accompanied the official opening and enrollment process of the programs, 

emphasizing the importance of digital competencies, lifelong learning, microcredentials, and 

modernization of higher education. Public presentations highlighted the role of the WBNET project in 

strengthening cooperation between higher education institutions and the labor market, as well as the 

importance of practice-oriented education aligned with contemporary digital society demands.  

During the first enrollment cycle, 20 participants were enrolled in each short study program, while the 

institution already announced plans for future enrollment cycles and continuation of the programs in 

the upcoming academic year. 
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2.2. Quality of facilities and laboratories 

During the quality control visit, the teaching staff presented course syllabi, teaching materials, practical 

exercises, and planned assessment methodologies. The reviewer evaluated whether the developed 

curricula correspond to current technological trends and whether they adequately address identified 

labor market needs in the fields of digital business, cybersecurity, multimedia production, and digital 

communications. 

Particular emphasis was placed on cooperation with external stakeholders and employers involved in 

the implementation of professional practice and evaluation of study program relevance. The UPKM 

team presented signed cooperation agreements with schools, public institutions, and companies that 

expressed readiness to support practical training and future employment opportunities for 

participants completing the short study programs.  

The reviewer also visited the classrooms, multimedia laboratories, and computer facilities intended 

for the implementation of the short study programs. The available equipment and digital infrastructure 

were analyzed from the perspective of supporting modern teaching methods, online learning, 

multimedia production, and practical training activities. 

The WBNET project enabled UPKM to purchase the following equipment for the development and 
implementation of laboratory exercises for short studies. 
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No Name Model 

1 
PC with 

peripherals 

 Desktop Computers (10 units): AMD ryzen 7 5700X/16GB/1TB/RX 
7700XT 12GB/700W/Elite 3718  

 Monitors (10 units): Dell s2421H FreeSyns IPS 

 Mice and Keyboards (10 sets) 

2 
Dedicated PCs  Desktop Computer (1 unit): Intel Core i7 

14700F/32GB/1TB/RTX4060Ti 

 Desktop Computer (1 unit): Intel Core i7 
13700F/64GB/2TB/RTX4070Super 

 Monitor (1 unit): Dell Monitor 27" P2723Qe 4K USB 

 Mouse (1 unit):  Logitech MX Master 3S Pale Gray Wireless 

 Keyboard (1 unit): MX Keys S Pale Grey 

 Apple Pencil (1 unit) 

3 
Laptop  Asus Laptop (1 unit): G16GU605MV-QE48 Core Ultra 7, 16GB, SSD 

1TB, RTX 4060 

 HP Spectre x360 (1 unit): 16-f1029nn Intel i7/16GN/1TB 

4 
Printer  Printer (1 unit): Epson WorkForce Pro WF-C5890DWF color inkjet 

A4 duplex 

5 
Projector  Projector (1 unit): Samsung the Freestyle TV SP-LSP3BLAXXH 

6 
Camera 

equipment 

 Camera (1 unit): Canon EOS R6 II + RF 24-105mm F4 L 

 Tripods (2 units): Manfrotto MK190XPRO4-3W and Sachtler 1002 
ACE M GS 

 Stabilizer (1 unit): Zhiyun M2S Gimbal Stabilizer Pro 

 Memory Card (1 unit): SanDisk Extreme PRO CFexpress Type B 
1700/1200MB/s – 128GB 

 Camera Backpack (1 unit): Lowepro Fastpack BP 250 AW III (Black) 

 Teleprompter (1 unit): Feelworld Professional Studio 
Teleprompter 19” 

 Microphone (1 unit): Rode VideoMic Pro Plus 

 Microphone (1 unit): Boya BY-WM8 Pro-K3 

7 
Software  Software for Modulator (1 unit): DTC-300-SP StreamXpress player 

 

This comprehensive inventory demonstrates the commitment of the WBNET project and UPKM to 

establish a modern educational environment for the implementation of short study programs in the 

fields of digital technologies, multimedia systems and information-communication technologies. The 

procured equipment supports practical teaching activities, laboratory exercises, multimedia 

production, online learning, and the development of digital competencies aligned with contemporary 

labor market needs.  
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The purchased equipment has been installed in Center for Short Study Programs at UPKM with the 

stickers on the equipment Co-funded by EU. 
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 )     

The UPKM installed the purchased equipment and adapted the space to hold short studies.  

      

 

The equipment was acquired in a public procurement procedure in accordance with National law and 

legal procedures and EACEA lump sum rules. The procedure was initiated by the Decision on the 

implementation of the open procedure for the public procurement of goods-equipment number 24-

560/1-2 dated 12.08.2024. year. 

Based on the Decision, the Commission for the Implementation of the Public Procurement Procedure 

prepared the Call for Bids and Tender Documentation, which was published on the Public Procurement 

Portal and the UPKM website on (August 14, 2024). 

By the end of the deadline for submitting bids, the Commission performed an expert evaluation of the 

bid and concluded that the bid for lot 2 Laboratory and computer equipment - WBNET, from the bidder 

Gard Vuk d.o.o. from Kosovska Mitrovica. On the basis of Commission Report No. 24-560/1-7 of the 

year, a Decision was made on awarding the contract for lot 2 Laboratory and computer equipment - 

WBNET. 

The contract on public procurement of goods for lot 2 - Laboratory and computer equipment - WBNET 

number 24-560/1-9/2 was signed on 30/08/2024 year. The equipment was delivered to UPKM on 
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November 25, 2024 year, after which it was filed within the financial service and the analytical cards 

attached to this report, were prepared. 

After delivery, the equipment was installed within the established Center for short cycle of studies in 

the premises of the Faculty of Technical Sciences of the University of Mitrovica, by the decision of the 

Council of the Faculty of Technical Sciences number 1521/3-4 of 25.12.2024. (Annex V).  

An open procedure was used, which allowed any interested economic operator to submit a bid. The 

process ensured full transparency, equal treatment and non-discrimination in accordance with the 

principles of public procurement. 

The tender procedure includes documents: 

1. Decision to initiate the procurement procedure 

2. Publication of the call on the Public Procurement Portal of the Republic of Serbia 

3. Submission of bids 

4. Opening of bids 

5. Minutes of Bid opening 

6. Decision on contract award 

7. Deadline for appeals 

8. Handling of appeals 

9. Contract award 

10. Delivery of equipment 

11. Payment for delivered equipment 

The procured equipment is used for the implementation of courses (Annex VI). The computer 

classroom will be used for the implementation of short study progmams Applied Information- 

Communication Technologies abd Multimedia. The projector, and laptop are used for the 

implementation and presentation of courses outside the UPKM premises. Other multimedia 

equpment will be used in the TV studio of Faculty of Technical Sciences for Multimeda program. 

2.3. Quality of teaching process 

The quality assurance aspects of the implementation process were additionally discussed with 

teaching staff and project team members. It was emphasized that continuous monitoring of teaching 

quality, participant satisfaction, and achievement of learning outcomes will be conducted throughout 

the implementation phase of the programs. Evaluation procedures will include participant feedback 

questionnaires, monitoring of practical training activities, and regular internal quality assessments. 

During discussions with teaching staff and participants, positive feedback was expressed regarding the 

practical orientation of the programs, modern curriculum content, and opportunities for acquiring 

competencies aligned with contemporary labor market demands. Particular value was recognized in 

the integration of digital tools, practical exercises, and cooperation with external stakeholders. 

Particular attention within the implementation of the short study programs was devoted to 

strengthening cooperation between higher education institutions and the business sector. In this 

context, UPKM established and formalized business and technical cooperation with several external 

stakeholders and employers in order to support the practical implementation and long-term 
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sustainability of the programs. The signed cooperation agreements enabled the inclusion of 

professionals from industry in teaching activities, exchange of practical knowledge and experiences, 

and organization of professional practice for program participants.  

Special emphasis was placed on the cooperation with the companies W3 Lab Digital Solutions and  TV 

Most, where professional practice activities were organized for participants enrolled in the short study 

programs. Through practical training and direct engagement in real working environments, 

participants had the opportunity to apply acquired theoretical knowledge, develop practical digital 

competencies, and gain valuable experience relevant to contemporary labor market requirements in 

the fields of digital technologies, multimedia, and information systems. 

Conclusion 

The internal audit visit confirmed that UPKM successfully implemented activities related to the 

preparation and establishment of short study programs within the WBNET project. The developed 

programs are aligned with project objectives focused on modernization of higher education, 

strengthening cooperation between higher education institutions and employers, and development of 

innovative short educational formats in the Western Balkans region.  

The reviewer concluded that the implementation process has been progressing in accordance with the 

planned project activities and that the developed short study programs represent a significant 

contribution to strengthening institutional capacities, improving lifelong learning opportunities, and 

enhancing employability through modern, practice-oriented education. 

The reviewer particularly recognized the strong practical orientation of the developed programs, 

successful cooperation with industry partners, and the institutional commitment of UPKM to further 

development of lifelong learning and microcredential-based education within the Western Balkans 

region. 

 

 

 

 

 

 

 

 

 

 

 

Report done by:    prof. Slobodan Bojanić 
 [name and surname] 
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Project: 101128813 — WBNET — ERASMUS-EDU-2023-CBHE 

 

Working Package:  WP5 

Visited Institution Acronym: UPKM 

Institutional Audit of 
Checker (Evaluator) 

UPM 

Realization Date: 11/05/2026 

Place: Kosovska Mitrovica 

Activity Title:  Quality Control of New Short Study
Cycles 

Activity Order Number: 5.3 

 

QUESTIONNAIRE FORM FOR INTERNAL AUDIT 

The evaluator should check the current status 

1. Is the equipment installed? 

☒  Yes                                        ☐ No 

 

2. Is the equipment brended? 

☒  Yes                                        ☐ No 

 

3. Is equipment used in teaching process? 

☒  Yes                                        ☐ No 

 

4. Public call was public and transparent 

☒  Yes                                        ☐ No 

ANNEX A.2 

INTERNAL AUDIT REPORT FORM 
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5. Was the public call clear regarding the required documentation? 

☒  Yes                                        ☐ No 

 

6. Are class schedules posted on time? 

☒  Yes                                        ☐ No 

 

7. Are the classes held according to the timetable? 

☒  Yes                                        ☐ No 

 

8. Are class attendance records kept? 

☒  Yes                                        ☐ No 

 

9. Are the project logo and EACEA logo properly used in the presentations? 

☒  Yes                                        ☐ No 

 

10. Is the internship provided for all participants? 

☒  Yes                                        ☐ No 

 

  

Report done by:    Slobodan Bojnaic 
 [name and surname] 
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Photo documentation from the Internal Audit Visit 
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Appendices: 

Annex I – Agenda of the visit 

Monday, 11th May, 2026 

UPKM, Faculty of Technical Sciences, Kneza Milosa 7 

09:45-10:00 Participants registration 

10:00-10:20 Welcome and Introduction 

10:20-11:00  Project progress overview 

11:00-11:45 Quality assurance review of curriculum development 

11:45-12:00 Short  break 

12:00-12:30 Evaluation of training materials and professional development program 

12:30-13:30 Harmonization of laboratory environment and laboratory visit 

13:30-14:00 Review of dissemination and outreach activities 

14:00-14:30 Discussion on quality improvement 

14:30-15:00 Summary and next steps 
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Annex II – List of participants 

No. Name Institution acronym 

1.                     Slobodan Bojanić UPM 

2.                     Zoran Golubović UPKM 

3.                     Vladimir Maksmović UPKM 

4.                     Jovana Maksimović UPKM 

5.                     Viktor Bojanić UPKM 

6.                     Nataša Elezović UPKM 

7.                     Luka Dimić UPKM 

8.                     Milutin Maksimović UPKM 

9.                     Dušan Arsić UPKM 

10.                 Ivana Nikolić UPKM 

11.                 Slavica Savić UPKM 

12.                 Dragana Radosavljević UPKM 
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Annex III – Adopted the Rulebook on the Organization of Short Study Programs 
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1. Introduction 

This document reports the internal audit visit to the Academy of Applied Studies of Kosovo and 
Metohija (AASKM) within the Erasmus+ Capacity Building in Higher Education project “Network 
of centers for regional short study programs in the countries of the Western Balkans” (WBNET), 
project number 101128813, held at the Department Zvečan of AASKM on 14th May 2026. 

The internal audit visit was conducted by Prof. Slobodan Bojanić from Universidad Politécnica de 
Madrid (UPM), in accordance with the quality assurance and monitoring procedures defined 
within the WBNET project framework. The visit was organized as a face-to-face monitoring and 
evaluation activity focused on the implementation of short study programs developed within the 
project activities.  

The visit started at 9.45 AM with the participant's registration. In total, 18 participants (AASKM 

staff members, students, and stakeholders) participated in the meeting. 

Representatives of AASKM participating in the visit included: 

• Prof. Bojan Prlinčević, WBNET project coordinator at AASKM,  

• Prof. Danijela Zubac, member of the project team,  

• engaged teaching staff,  

• participants of short study programs.  

The Agenda of the visit and the List of Participants will be attached to this report as Annex I and 
Annex II. 

2. Visit implementation 

The internal audit visit represents an important activity within the WBNET project quality 
assurance framework. Its main objective is to evaluate the implementation process, quality 
standards, sustainability, and relevance of the developed short study programs in accordance 
with project objectives, national regulations, and labor market needs. Particular attention during 
the visit was devoted to the establishment and implementation of short study programs, teaching 
methodologies, cooperation with employers, practical training activities, digital teaching 
infrastructure, and alignment with the goals of modernization of higher education in the Western 
Balkans.  

The visit started with the presentation of the AASKM project team and an overview of the 
implementation of WBNET project activities at the institution. The progress achieved within the 
project was presented by Prof. Bojan Prlinčević, who emphasized that all activities related to the 
preparation and implementation of short study programs were carried out in accordance with the 
project work plan and Erasmus+ CBHE objectives. 

2.1. Quality of Short Study Programs 

Special attention was dedicated to the development and implementation of two short study 
programs established within the WBNET project at AASKM: 
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• “Digital Business and Internet Security”  

• “Application of Modern Multimedia Tools”  

During the visit, the AASKM team presented the institutional and legal framework necessary for 
the implementation of short study programs. It was highlighted that AASKM previously amended 
its internal regulations and adopted the Rulebook on the Organization of Short Study Programs 
and Microcredentials, enabling the implementation of innovative educational models in 
accordance with Serbian national regulations (Annex III).  

The reviewer particularly analyzed the objectives, expected learning outcomes, teaching 
methods, and practical orientation of the developed programs. The short study program “Digital 
Business and Internet Security” was developed with the aim of providing participants with 
practical and theoretical competencies in digital business, cybersecurity, computer networks, e-
business, and internet technologies. The program includes courses such as Computer 
Applications, Internet and Computer Security, Computer Networks, E-Business, and 
Professional Practice.  

Representatives of the Academy of Applied Studies of Kosovo and Metohija in Leposavić 
participated in the creation of the curriculum. The courses are taught in the order that is known 
in advance and published on the website of the Academy/Department Zvečan in accordance with 
the adopted program. All courses listed in the program plan are mandatory courses and are not 
conditioned by other courses. 

No. Course title Field Semester 
No of 
classes 

ECTS 

1.  Computer Applications ТТ field I 75 6 

2.  Internet and Computer Security ТТ field I 75 6 

3.  Computer Networks ТТ field I 75 6 

4.  E-Business ТТ field I 75 6 

5.  Professional Practice ТТ field I 90 6 

Total hours of active teaching 390  
Total ECTS 30 

 

For training purposes, materials specially created by lecturers for the courses, within the 
ERASMUS+ project WBNet, as well as materials they have from previously implemented courses 
and classes with students, which will be available to participants, will be used. The materials will 
be available to participants via the Microsoft Teams platform intended for communication and 
collaboration, both between lecturers and training participants, as well as between lecturers 
themselves, as well as between participants themselves. 

WBNet, in cooperation with partners from partner and program countries, as well as with 
partners from industry, agreed on the internship program, which was delivered as a result of the 
work on the project to EACEA. The company W3 Lab Digital Solutions, with which the Academy 
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has signed a contract on the implementation of internships for SSP students, participated in the 
development and verification of the internship plan and program for students of this course. 

The short study program “Application of Modern Multimedia Tools” focuses on the practical 
application of multimedia technologies, digital content creation, digital marketing, animation, 
multimedia systems, and unmanned aerial vehicle technologies. The curriculum includes 
courses such as Computer Graphics and Animation, Multimedia Systems, Digital Marketing, 
Unmanned Aerial Vehicles – Filming and Flight Techniques, and Professional Practice.  

Representatives of the Academy of Applied Studies of Kosovo and Metohija in Leposavić 
participated in the creation of the curriculum. The courses are taught in the order that is known 
in advance and published on the website of the Academy/Department Zvečan in accordance with 
the adopted program. All courses listed in the program plan are mandatory courses and are not 
conditioned by other courses. 

No. Course title Field Semester 
No of 
classes 

ECTS 

1.  
Computer Graphics and 
Animation ТТ field I 75 6 

2.  Multimedia Systems ТТ field I 75 6 

3.  Digital Marketing ТТ field I 75 6 

4.  
Unmanned Aerial Vehicles – 
Filming and Flight Techniques ТТ field I 75 6 

5.  Professional Practice ТТ field I 90 6 
Total hours of active teaching 390  

Total ECTS 30 
 

For training purposes, materials specially created by lecturers for the courses, within the 
ERASMUS+ project WBNet, as well as materials they have from previously implemented courses 
and classes with students, which will be available to participants, will be used. The materials will 
be available to participants via the Microsoft Teams platform intended for communication and 
collaboration, both between lecturers and training participants, as well as between lecturers 
themselves, as well as between participants themselves. 

WBNet, in cooperation with partners from partner and program countries, as well as with 
partners from industry, agreed on the internship program, which was delivered as a result of the 
work on the project to EACEA. The company W3 Lab Digital Solutions, with which the Academy 
has signed a contract on the implementation of internships for SSP students, participated in the 
development and verification of the internship plan and program for students of this course 

Both programs are designed as one-semester short study programs carrying 30 ECTS credits, with 
a strong emphasis on practical training and labor market applicability. The implementation model 
combines traditional classroom teaching with online learning through digital platforms, while 
professional practice represents an important component of the learning process (Annex IV).  
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Additionally, significant efforts were dedicated to the promotion and visibility of the newly 
established short study programs within the WBNET project framework.  

 

 

A comprehensive promotional campaign was organized with the aim of informing potential 
participants and the wider public about the opportunities offered through the short study 
programs. Informative promotional materials and visual identity elements, including flyers and 
media content, were developed and distributed through institutional communication channels 
and local media outlets.  
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A media campaign accompanied the official opening and enrollment process of the programs, 
emphasizing the importance of digital competencies, lifelong learning, microcredentials, and 
modernization of higher education. Public presentations highlighted the role of the WBNET 
project in strengthening cooperation between higher education institutions and the labor market, 
as well as the importance of practice-oriented education aligned with contemporary digital 
society demands.  
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During the first enrollment cycle, 20 participants were enrolled in each short study program, while 
the institution already announced plans for future enrollment cycles and continuation of the 
programs in the upcoming academic year. 

2.2. Quality of facilities and laboratories 

During the quality control visit, the teaching staff presented course syllabi, teaching materials, 
practical exercises, and planned assessment methodologies. The reviewer evaluated whether 
the developed curricula correspond to current technological trends and whether they adequately 
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address identified labor market needs in the fields of digital business, cybersecurity, multimedia 
production, and digital communications. 

Particular emphasis was placed on cooperation with external stakeholders and employers 
involved in the implementation of professional practice and evaluation of study program 
relevance. The AASKM team presented signed cooperation agreements with schools, public 
institutions, and companies that expressed readiness to support practical training and future 
employment opportunities for participants completing the short study programs.  

The reviewer also visited the classrooms, multimedia laboratories, and computer facilities 
intended for the implementation of the short study programs. The available equipment and digital 
infrastructure were analyzed from the perspective of supporting modern teaching methods, 
online learning, multimedia production, and practical training activities. 

The WBNET project enabled AASKM to purchase the following equipment for the development 
and implementation of laboratory exercises for short studies. 

This comprehensive inventory demonstrates the commitment of the WBNET project and AASKM 
to establish a modern educational environment for the implementation of short study programs 
in the fields of digital technologies, multimedia systems, cybersecurity, and e-business. The 
procured equipment supports practical teaching activities, laboratory exercises, multimedia 
production, online learning, and the development of digital competencies aligned with 
contemporary labor market needs.  

The forthcoming table will provide a detailed breakdown of each piece of equipment, offering 
insights into their specific functionalities. 

 

List of the purchased equipment 
16 x Computer - AMD Ryzen 5-3600X/16GB 3200MHz/500GB M.2 NVMe/RTX3050 
16 x Monitor - Asus L23,8 VA24DQSB IPS, 4ms, 75Hz 
Laptop - Latitude 5431 15.6" FHD IPS, 250nits i5-1250 16GB 512GB SSD nVidia MX550 2GB, 
Win11Pro 3yr ProSupport 
DJI FPV Drone (Combo) 
Printer - HP Color LaserJet Pro MFP M283fdw, WiFi 
Printer - Epson EcoTank L5290, color, Wi-Fi 

The purchased equipment has been installed in Center for Short Study Programs at AASKM with 
the stickers on the equipment Co-funded by EU. 
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The AASKM installed the purchased equipment and adapted the space to hold short studies.  

      

 

The decision to initiate the public procurement procedure was made on November 15, 2024. The 
Public Procurement Contract was signed with DOO Gard-Vuk Kosovska Mitrovica on December 
24, 2024. The goods were fully delivered on March 10, 2025. The equipment has been installed 
and put into operation at AASKM, Zvečan Department, Nušićeva 6.The tender procedure was 
carried out in accordance with the relevant regulations of the EU Directive on Public Procurement 
for ERASMUS+ projects and national regulations (Annex V).  
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An open procedure was used, which allowed any interested economic operator to submit a bid. 
The process ensured full transparency, equal treatment and non-discrimination in accordance 
with the principles of public procurement. 

The tender procedure includes documents: 

1. Decision to initiate the procurement procedure 
2. Publication of the call on the Public Procurement Portal of the Republic of Serbia 
3. Submission of bids 
4. Opening of bids 
5. Minutes of Bid opening 
6. Decision on contract award 
7. Deadline for appeals 
8. Handling of appeals 
9. Contract award 
10. Delivery of equipment 
11. Payment for delivered equipment 

The procured equipment is used for the implementation of courses (Annex VI). The computer 
classroom will be used for the implementation of courses Computer applicaton, Internet and 
computer security, Computer networks, E-business, Computer graphics and animation, 
Multimedia systems, Digital marketing. The projector, projector screen, and laptops are used for 
the implementation and presentation of courses outside the Academy premises. The drone is 
used for the implementation of the course Unmanned Aerial Vehicles – Filming and Flight 
Techniques. 

2.3. Quality of teaching process 

The quality assurance aspects of the implementation process were additionally discussed with 
teaching staff and project team members. It was emphasized that continuous monitoring of 
teaching quality, participant satisfaction, and achievement of learning outcomes will be 
conducted throughout the implementation phase of the programs. Evaluation procedures will 
include participant feedback questionnaires, monitoring of practical training activities, and 
regular internal quality assessments. 

During discussions with teaching staff and participants, positive feedback was expressed 
regarding the practical orientation of the programs, modern curriculum content, and 
opportunities for acquiring competencies aligned with contemporary labor market demands. 
Particular value was recognized in the integration of digital tools, practical exercises, and 
cooperation with external stakeholders. 

Particular attention within the implementation of the short study programs was devoted to 
strengthening cooperation between higher education institutions and the business sector. In this 
context, AASKM established and formalized business and technical cooperation with several 
external stakeholders and employers in order to support the practical implementation and long-
term sustainability of the programs. The signed cooperation agreements enabled the inclusion of 
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professionals from industry in teaching activities, exchange of practical knowledge and 
experiences, and organization of professional practice for program participants.  

Special emphasis was placed on the cooperation with the company W3 Lab Digital Solutions, 
where professional practice activities were organized for participants enrolled in the short study 
programs. Through practical training and direct engagement in real working environments, 
participants had the opportunity to apply acquired theoretical knowledge, develop practical 
digital competencies, and gain valuable experience relevant to contemporary labor market 
requirements in the fields of digital technologies, multimedia, and information systems. 

Conclusion 

The internal audit visit confirmed that AASKM successfully implemented activities related to the 
preparation and establishment of short study programs within the WBNET project. The developed 
programs are aligned with project objectives focused on modernization of higher education, 
strengthening cooperation between higher education institutions and employers, and 
development of innovative short educational formats in the Western Balkans region.  

The reviewer concluded that the implementation process has been progressing in accordance 
with the planned project activities and that the developed short study programs represent a 
significant contribution to strengthening institutional capacities, improving lifelong learning 
opportunities, and enhancing employability through modern, practice-oriented education. 

The reviewer particularly recognized the strong practical orientation of the developed programs, 
successful cooperation with industry partners, and the institutional commitment of AASKM to 
further development of lifelong learning and microcredential-based education within the 
Western Balkans region. 

 

 

 

 

 

 

 

 

 

 

 

Report done by:    prof. Slobodan Bojanić 
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Photo documentation from the Internal Audit Visit 
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Appendices: 

Annex I – Agenda of the visit 

Thursday, 14th May, 2026 

AASKM, Department Zvečan, Nušićeva 6 
09:45-10:00 Participants registration 
10:00-10:20 Welcome and Introduction  All participants 

10:20-11:00  Project progress overview  prof Bojan Prlinčević, AASKM 
  

11:00-11:45 Quality assurance review of 
curriculum development 

 prof Danijela Zubac, AASKM 

11:45-12:00 Short  break 

12:00-12:30 Evaluation of training materials and 
professional development program 

prof Bojan Prlinčević, AASKM 
prof Bojana Milosavljević, AASKM 

12:30-13:30 
Harmonization of laboratory 
environment and laboratory visit  prof Bojana Milosavljević, AASKM 

13:30-14:00 
Review of dissemination and 
outreach activities 

prof Bojan Prlinčević, AASKM   
prof Danijela Zubac, AASKM 

14:00-14:30 
 
Discussion on quality improvement prof Slobodan Bojanić, UPM 

14:30-15:00 
 
Summary and next steps All participants 
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Annex II – List of participants 

No. Name Institution acronym 

1.                     Slobodan Bojanić UPM 

2.                     Bojan Prlinčević AASKM 

3.                     Sanja Marković AASKM 

4.                     Danijela Zubac AASKM 

5.                     Radovan Dejanović AASKM 

6.                     Stefan Vasović AASKM 

7.                     Gordana Radojević AASKM 

8.                     Ninoslav Janićijević AASKM 

9.                     Biljana Prlinčević AASKM 

10.                 Mirjana Prlinčević AASKM 

11.                 Tijana Prlinčević AASKM 

12.                 Milana Denić AASKM 

13.                 Emilija Denović AASKM 

14.                 Darija Čebašek AASKM 

15.                 Anđelija Antić AASKM 

16.                 Andrijana Jovanović AASKM 

17. Đjorđe Milentijević AASKM 

18. Dragan Lazić AASKM 
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Annex III – Adopted the Rulebook on the Organization of Short Study Programs and 
Microcredentials 
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Annex IV – Courses timetable 
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Annex V – Inventory book 
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Annex VI – Decision on the Formation of the Center for Short Study Programs 
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1. Introduction 

This Internal Audit Report presents the findings and observations from the monitoring visit 
conducted at the Herzegovina University (SVEHERC) within the framework of the Erasmus+ 
Capacity Building in Higher Education project “Network of Centers for Regional Short Study 
Programs in the Countries of the Western Balkans” (WBNET), project number 101128813. The 
audit visit was organized as part of the project’s regular quality assurance and internal monitoring 
activities aimed at evaluating the progress, implementation, and sustainability of project 
outcomes at partner institutions. 

The visit took place on 26th May 2026 at the Herzegovina University and was conducted online in 
accordance with the monitoring and evaluation procedures established within the WBNET 
project framework. The audit was carried out by Ljiljana Pecić from the Academy of Technical and 
Art Applied Studies Belgrade (ATUSS), acting as the appointed internal auditor for this activity. 

Audit was performed to evaluate the current stage of implementation of activities associated with 
the newly developed short study cycles and to verify their compliance with the quality assurance 
standards established within the project framework. Particular attention was given to the 
evaluation of the operational and institutional capacities required for the effective 
implementation and delivery of the short study programs. 

During the monitoring visit, the evaluator focused her attention on different aspects of project 
implementation such as the installation and branding of the purchased equipment, its usage in 
the teaching process, organization of classes and schedules, maintenance of attendance 
records, visibility of the project logo and EU logo on the equipment, as well as the opinion and 
level of satisfaction of the participants with organized courses.  

Representatives of SVEHERC presented the current implementation status of project activities, 
achievements realized so far, and future plans related to the sustainability and further 
development of the short study programs. The discussion also addressed organizational and 
academic aspects of implementation, with emphasis on ensuring quality and compliance with 
Erasmus+ project requirements. 

The visit started at 10:00 and was attended by representatives of the Herzegovina University team, 
Nataša Šantić and Ermina Habibija. The agenda of the visit is attached to this report as Annex I. 

2. Visit implementation 

The internal audit visit was conducted as part of the quality assurance activities within the 
WBNET project, with the aim of assessing the effectiveness, sustainability, and overall quality of 
the short study programs developed under the project. The evaluation focused on the 
compliance of the programs with project objectives, national higher education regulations, and 
current labor market demands. Special emphasis was placed on the level of satisfaction of 
participants and their knowledge acquainted so far during the short study programs, innovative 
teaching approaches, digital learning capacities, and contribution to the modernization of higher 
education systems in the Western Balkans region. 
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At the beginning of the online visit Nataša Šantić, as the coordinator from SVEHERC introduced 
the laboratory equipped for the courses and gave the word to Ermina Habibija who conducted the 
classes during the courses. Short introduction to the courses has been made showing that until 
now all planned activities were implemented.  

2.1. Quality of Short Study Programs 

Particular emphasis during the audit online visit was placed on the presentation and evaluation 
of the two short study programs developed within the WBNET project at SVEHERC: 

• “IT courses” 

• “Digital technology in tourism” 

The reviewer paid special attention to the structure of the programs, including their objectives, 
intended learning outcomes, teaching approaches, and practical components. The short study 
program “IT courses” represents summarize overview of the essential skills that are to be 
acquired in a short period by someone who enters the digital world and wants to work in it. Such 
as computer networks, electronic business, cloud computing and digital marketing. The focus is 
on practical side of the course – everything learned is applicable in real life situations. 

Representatives of the Herzegovina University prepared and developed the curriculum. The 
courses are delivered according to a predefined schedule that is sent to all participants of the 
courses. All courses listed in the program plan are mandatory courses and are not conditioned 
by other courses. 

Course title ECTS Lectures Exercises 
Electronic Business 7 12 3 

Computer Networks 7 12 3 

Cloud Computing 7 12 3 

Digital Marketing 7 12 3 

Internship 2 0 60 
 

For the purposes of training delivery, participants have permanent links for each course, and all 
the materials are shared within the group of participants through Google drive used for short 
cycles within Erasmus+ WBNET project. 

The learning process and communication activities are supported through the Google Meet 
platform, which serves as the central environment for collaboration, information exchange, and 
distribution of teaching materials. The platform enables continuous interaction and 
communication between lecturers and participants, as well as cooperation among lecturers and 
among the participants themselves, thereby contributing to a more interactive and efficient 
learning experience. 

The short study program “Digital technologies in tourism” was designed for introducing 
participants in the digital world related to new challenges in tourism providing them with the 
practical competencies necessary for work in this field. The program introduces concepts of 
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digital nomads and digital transformations necessary to keep the step with new technologies in 
tourism industry. Theoretical concepts are followed by applied solutions for real challenges. 

The intended learning outcomes of the program include: 

• Identification of the key characteristics of destinations that are suitable for digital 
nomads. 

• Analyze the economic contribution of digital nomads to local economies. 
• Evaluation of the role of coworking spaces and technological tools in supporting digital 

nomadism. 
• Application of knowledge of sustainable tourism and relevant legal regulations in 

practical contexts. 
• Identification of the key components of digital transformation in hospitality and tourism 

marketing. 
• Application of knowledge related to the use of virtual and augmented reality in the 

tourism sector. 
• Understanding of security challenges in the context of digital tourism. 
• Understanding of the marketing environment, consumer behavior, and independently 

conduct market research. 
• Designing marketing strategies and manage core marketing functions. 
• Application of new technologies and manage marketing activities in a digital 

environment. 
• Application of specialized knowledge to solve problems in the field of tourism. 

Representatives of the Herzegovina University actively contributed to the design and 
development of the curriculum. The courses are delivered according to a predefined schedule 
that is sent to all participants of the courses. All courses listed in the program plan are mandatory 
courses and are not conditioned by other courses. 

Course title ECTS Lectures Exercises 
Digital nomads and tourism 7 12 2 

E-marketing  7 16 2 

Digital transformations in tourism 
industry 7 18 3 

Basics of Web design in Word Press 7 14 0 

Internship 2 0 60 
 

For the purposes of training delivery, participants have permanent links for each course, and all 
the materials are shared within the group of participants through Google drive used for short 
cycles within Erasmus+ WBNET project. 

The learning process and communication activities are supported through the Google Meet 
platform, which serves as the central environment for collaboration, information exchange, and 
distribution of teaching materials. The platform enables continuous interaction and 
communication between lecturers and participants, as well as cooperation among lecturers and 
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among the participants themselves, thereby contributing to a more interactive and efficient 
learning experience. 

Both short study programs were structured as one-semester programs carrying 30 ECTS credits, 
with a clear focus on practical competencies and alignment with current labor market 
requirements. The teaching model combines face-to-face instruction with online learning 
supported through digital platforms, while professional practice and hands-on activities 
constitute an essential part of the educational process (Annex III). 

In parallel with the development and implementation of the programs, considerable attention 
was devoted to promotional and visibility activities within the framework of the WBNET project.  

Various promotional materials and visual identity elements, including digital and media content, 
were prepared and disseminated through institutional communication channels and local media 
outlets. The public call for applications was published on the official website of the Herzegovina  
University on 10th of April 2026, with the application period remaining open until 24th of April 2026. 
The call was also published on the website of the University and promoted through the 
University’s official Facebook and Instagram page. 

 

During the first enrollment cycle, 20 participants enrolled in the short study program “IT courses”, 
while 20 other participants enrolled in the short study program “Digital Technologies in Tourism”. 
Due to the high level of interest in the programs, a several participants were planned for the 
September teaching cycle.  

  

2.2. Quality of facilities and laboratories 

During the online quality assurance visit, the teaching staff presented course syllabi, educational 
materials, practical assignments, and planned student assessment methods. The reviewer 
assessed the extent to which the developed curricula are aligned with current technological 
developments and whether the study programs adequately respond to the identified needs of the 
labor market in the fields of Information Technology and Digital technologies in Tourism. 

Special attention was devoted to cooperation with external stakeholders and employers 
participating in the implementation of professional practice and the evaluation of program 
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relevance. The SVEHERC developed tight cooperation with different companies interested in 
providing practical training but also sending their employees for gaining additional skills and 
knowledge. 

As part of the online visit, the reviewer also inspected the classrooms, and computer facilities 
designated for the delivery of the short study programs through virtual presentation and video 
documentation. The available technical equipment and digital infrastructure were evaluated in 
terms of their capacity to support contemporary teaching approaches, online learning 
environments, and practice-oriented training activities. 

Through the WBNET project, SVEHERC procured quality equipment for in class exercises and 
audio trainings within the short study programs. This equipment inventory represents very 
valuable items which will upgrade SVEHERC learning capacities and improve the implementation 
of ongoing and future courses.  They serve as a very practical help for improving digital skills of 
the participants. 

The equipment procured by SVEHERC is: 

 

The purchased equipment has been installed in the Computer Lab Classroom located within the 
building of the Herzegovina University. All equipment has been appropriately marked with “With 
the support of the Erasmus+ Programme of the European Union” stickers in accordance with 
project visibility requirements. Furthermore, the SVEHERC team carried out the installation of the 
equipment and adapted the premises to support the implementation of the short study programs  
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Herzegovina University, as a private university, is not obliged to announce a public call for the 
purchases. So, the purchase process was the following: 

- SVEHERC initiated the procurement process for equipment in accordance with the 
project specifications in April 2024. After collecting bids, the offer from the company ALF-
OM d.o.o. Banja Luka was evaluated as the most favorable. However, due to delivery 
issues and the inability to supply equipment in accordance with the project 
specifications, the cooperation with ALF-OM d.o.o. was terminated. 

- The next offer complied with the equipment specifications, but the proposed price 
exceeded the budget allocated for the procurement. 

- A detailed report was sent to the coordinator, along with a request for a 30-day extension. 
SVEHERC requested a new deadline – June 30, 2025. 

- In the continuation of the process, the company TECHNOMEDIA Mostar submitted offer 
number 25-0100-000048, which matched the required equipment specifications. This 
offer was evaluated as satisfactory. 

- The payment to TECHNOMEDIA Mostar was completed, and the delivery deadline for the 
equipment was set for July 3, 2025 (INVOICE no 25-3200-000997 as attached on the 
following page). 
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Desktop computers are primarily intended for use by course participants during practical 
exercises and laboratory work, while laptops are used by teaching staff for the preparation and 
delivery of course content. Conference set and server support teaching process and facilitate 
interactive work and teaching. Network equipment, including switches, routers, and cabling 
infrastructure, has been installed to ensure reliable internet access and network connectivity for 
both participants and lecturers. 

2.3. Quality of teaching process 

As part of the quality assurance activities, an online monitoring and evaluation meeting was 
organized with the participation of teaching staff, project team member, and participants of the 
short study programs. During the online visit, Liljana Pecić conducted discussions with lecturer 
Ermina Habibija  
(https://drive.google.com/drive/u/0/folders/1Dea_hJobdlbIX18at3itnqzVUMtx8I_3) who is 
teaching courses on both short study programs (in IT courses she holds Electronic business and 
Digital marketing, and in Digital technologies in tourism she holds E-marketing), about teaching 
process and what are the activities that participants are involved in. 

In addition, discussions were held with participants 
(https://drive.google.com/drive/u/0/folders/1Dea_hJobdlbIX18at3itnqzVUMtx8I_3)  enrolled in 
the programs, focusing on their level of satisfaction with the quality of teaching, organization of 
classes, availability of teaching materials, practical exercises, and overall learning experience. 
Participants expressed positive feedback regarding the modern and practice-oriented 
curriculum, the use of digital tools and platforms in teaching, and the relevance of acquired 
competencies to current labor market needs. 

Particular emphasis within the implementation of the short study programs was placed on 
strengthening cooperation between higher education institutions and external stakeholders from 
the business and public sectors. In this regard, Herzegovina University established cooperation 
agreements with several companies and public institutions in order to support the practical 
training component and long-term sustainability of the programs. 

Participants enrolled in both short study programs will carry out their professional practice, 
depending on the availability at that moment, in the companies Break Point doo, HTM Consulting, 
L-Dev, Maj and ConTemplum Consulting 

Through cooperation with external partners and the organization of professional practice 
activities, participants are provided with opportunities to apply theoretical knowledge in real 
working environments, strengthen practical skills, and gain professional experience relevant to 
the fields of information technologies, digital marketing, electronic business and digital 
technologies used in tourism. 

2.4. Report on the Questionnaire for Internal Audit Visit 

An internal quality control visit was conducted online to evaluate the implementation status of 
the newly established short study programs at Herzegovina University within the WBNET project. 

https://drive.google.com/drive/u/0/folders/1Dea_hJobdlbIX18at3itnqzVUMtx8I_3
https://drive.google.com/drive/u/0/folders/1Dea_hJobdlbIX18at3itnqzVUMtx8I_3
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Based on the completed questionnaire and the information presented during the online meeting, 
the evaluator confirmed that the procured equipment has been installed, properly branded in 
accordance with Erasmus+ visibility requirements, and actively used in the teaching process 
(Annex V). The available equipment supports the delivery of classes and practical training 
activities within the short study programs. 

The evaluator additionally confirmed that the public call for enrollment was conducted in a 
transparent manner and that all information regarding the required application documentation 
was clearly communicated to applicants. 

During the review process, it was established that class schedules are published on time and that 
teaching activities are implemented according to the officially adopted timetable. Attendance 
records are regularly maintained and documented. 

Special attention was devoted to compliance with project visibility requirements. It was 
confirmed that the project logo and EACEA logo are properly displayed and used in teaching 
presentations and related materials. 

The evaluator also confirmed that internship opportunities and practical training activities are 
provided for all participants enrolled in the short study programs. 

Based on the conducted internal audit, it was concluded that the implementation of activities 
related to the short study cycles is progressing in accordance with the planned project activities 
and established quality assurance procedures. 

Conclusion 

Based on the conducted internal quality control visit and the presented documentation, it was 
concluded that Herzegovina University (SVEHERC) successfully implemented activities related 
to the preparation, establishment, and initial implementation of short study programs within the 
WBNET project framework. The online monitoring process confirmed that project activities were 
carried out in accordance with the planned work packages, Erasmus+ CBHE objectives, and the 
strategic goals related to the modernization of higher education and the development of lifelong 
learning opportunities in the Western Balkans region. 

The internal control process also confirmed the institutional commitment of SVEHERC toward 
strengthening lifelong learning and non-cyclical education through the establishment of the 
Center for Non-Cyclical Education, investment in modern digital infrastructure and equipment, 
and the engagement of qualified teaching staff. Positive feedback provided by lecturers and 
participants during the online discussions additionally confirmed participant satisfaction with 
the quality of teaching, practical exercises, organization of classes, and the overall 
implementation process. 

Overall, the reviewer assessed that the implementation of the short study programs represents a 
significant contribution to the development of innovative and practice-oriented educational 
models within the WBNET project. The activities implemented by SVEHERC demonstrate a 
sustainable approach to the modernization of higher education, promotion of digital 
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competencies, and enhancement of cooperation between academia and the professional sector 
in the Western Balkans region. 

 

 

 

 

Appendices: 

Annex I – Agenda of the visit 

Tuesday, 26th May, 2026 

SVEHERC, at the facility at Kraljica Mira 3A, Međugorje 

10:00-10:15  Project progress overview Nataša Šantić, SVEHERC 

10:15-10:20 
Monitoring the installation, 
branding, and educational use of 
purchased equipment 

Nataša Šantić, SVEHERC 

10:20-10:30 
Monitoring of Teaching Activities 
and Interviews with Teachers and 
Participants  

Ermina Habibija 
 
Participant of the short study program 
"IT course" 
 

11:00-11:15 
Monitoring of Teaching Activities 
and Interviews with Teachers and 
Participants  

Ermina Habibija, SVEHERC 
 
Participants of the short study 
program "Digital Technologies in 
Tourism" 
 11:15-11:30   Discussion on quality improvement Ljiljana Pecić, ATUSS 

11:30-12:00  
Summary and next steps All participants 

 

 

 

 

 

 

 

 

Report done by:                Ljiljana Pecić 
 [name and surname] 
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Annex II – List of Participants 

I DIGITAL TECHNOLOGIES IN TOURISM 
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II INFORMATION TECHNOLOGIES 

 
  



  

 

 
16 

 

Annex III – Decision on Adopting the Elaborate on the Implementation of Short study 
programs 

 



  

 

 
17 

 

Annex IV – Courses timetable 

 

IT courses 
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Digital Technologies in Tourism 

 

 

 

Annex V – Inventory book 

 

It is given as a part of deliverable D3.1. 
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Annex VI – Completed Questionnaire Form for Internal Audit Report 
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Annex VI – Decision on the Establishment of the Center for Short Cycle Programs 
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1. Introduction 

This Internal Audit Report presents the findings and observations from the monitoring visit 

conducted at the University of Bihać (UNBI) within the framework of the Erasmus+ Capacity 

Building in Higher Education project “Network of Centers for Regional Short Study Programs 

in the Countries of the Western Balkans” (WBNET), project number 101128813. The audit visit 

was organized as part of the project’s regular quality assurance and internal monitoring 

activities aimed at evaluating the progress, implementation, and sustainability of project 

outcomes at partner institutions. 

The visit took place on 20 May 2026 at the Faculty of Technical Engineering of UNBI and was 

conducted online in accordance with the monitoring and evaluation procedures established 

within the WBNET project framework. The audit was carried out by Ljiljana Pecić from the 

Academy of Technical and Art Applied Studies Belgrade (ATUSS), acting as the appointed 

internal auditor for this activity. 

The purpose of the audit was to evaluate the current status of implementation of activities 

related to the newly developed short study cycles and to verify compliance with the quality 

assurance standards defined within the project. Particular attention was devoted to reviewing 

the operational and institutional capacities necessary for the successful delivery of the short 

study programs. 

During the monitoring visit, the evaluator reviewed several aspects of project implementation, 

including the installation and branding of the purchased equipment, its usage in the teaching 

process, transparency of public calls and required documentation, organization of classes and 

schedules, maintenance of attendance records, visibility measures related to the use of the 

project and EACEA logos, as well as the provision of internships for participants.  

Representatives of UNBI presented the current implementation status of project activities, 

achievements realized so far, and future plans related to the sustainability and further 

development of the short study programs. The discussion also addressed organizational and 

academic aspects of implementation, with emphasis on ensuring quality and compliance with 

Erasmus+ project requirements. 

The visit started at 15:00 and was attended by representatives of the University of Bihać 

project team, Aladin Crnkić, Una Drakulić, and Azra Toroman. The agenda of the visit is 

attached to this report as Annex I. 

2. Visit implementation 

The internal audit visit was conducted as part of the quality assurance activities within the 

WBNET project, with the aim of assessing the effectiveness, sustainability, and overall quality 

of the short study programs developed under the project. The evaluation focused on the 

compliance of the programs with project objectives, national higher education regulations, and 

current labor market demands. Special emphasis was placed on the development and delivery 

of short study programs, innovative teaching approaches, collaboration with industry partners, 

organization of practical training, digital learning capacities, and contribution to the 

modernization of higher education systems in the Western Balkans region. 
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The online visit commenced with a virtual introductory meeting involving the UNBI project 

team, during which an overview of the institution’s participation and achievements within the 

WBNET project was presented. Aladin Crnkić highlighted the progress made in implementing 

project activities and stressed that all tasks related to the design and realization of short study 

programs had been successfully implemented in accordance with the approved work plan and 

the objectives of the Erasmus+ CBHE programme.  

2.1. Quality of Short Study Programs 

Particular emphasis during the audit online visit was placed on the presentation and evaluation 

of the two short study programs developed within the WBNET project at UNBI: 

• “Information Technology” 

• “Multimedia” 

During the online meeting, the UNBI team introduced the institutional and legal framework 

established to support the implementation of short study programs. It was noted that the 

University had previously updated its internal regulations and officially adopted the 

Regulations on the Implementation of Lifelong Learning and Non-Cyclical Education 

Programs, Short Study Programs and Other Forms of Informal Education (No. 06-1782-

1/2025, dated March 26, 2025) (Annex II). 

The reviewer paid special attention to the structure of the programs, including their objectives, 

intended learning outcomes, teaching approaches, and practical components. The short study 

program “Information Technology” was designed as an introductory and practice-oriented 

program aimed at equipping participants, within a relatively short period, with essential digital 

and technological competencies required in modern professional and everyday environments. 

Through this program, participants acquire fundamental knowledge and skills related to 

computer applications, internet usage and computer security, computer networks, as well as 

the basics of programming in the Python programming language. 

Representatives of the University of Bihać actively participated in the preparation and 

development of the curriculum. The courses are delivered according to a predefined schedule 

that is publicly available on the website of the Faculty of Technical Engineering and 

implemented in accordance with the adopted study program. All courses included in the 

curriculum are compulsory and are not conditioned by prior completion of other subjects. 

 

For the purposes of training delivery, participants will use teaching materials specifically 

developed by lecturers within the Erasmus+ WBNET project, together with additional materials 

and resources previously used in related courses and student teaching activities. All 

educational materials will be made accessible to participants throughout the duration of the 
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program. 

The learning process and communication activities are supported through the Microsoft Teams 

platform, which serves as the central environment for collaboration, information exchange, 

and distribution of teaching materials. The platform enables continuous interaction and 

communication between lecturers and participants, as well as cooperation among lecturers 

and among the participants themselves, thereby contributing to a more interactive and efficient 

learning experience. 

The short study program “Multimedia” was designed with the aim of introducing participants 

to the fundamental concepts and tools of multimedia, while also providing them with the 

practical competencies necessary for work in this field. The program combines theoretical 

knowledge with hands-on training, enabling participants to develop skills related to computer 

graphics, audio and video production, editing techniques, and digital presentation design. 

The intended learning outcomes of the program include: 

 understanding the core concepts of computer graphics, including raster, vector, 2D, 

and 3D graphics, together with their practical application and use of specialized 

software tools for each graphic type; 

 acquiring knowledge of the fundamental elements of video recording and production, 

including video production processes, equipment usage, camera and microphone 

configuration, multi-camera operation, and recording finalization; 

 developing competencies in audio and video editing through the use of editing 

software, editing techniques, integration of audio and video elements, application of 

transitions and visual effects, and exporting final video content for different digital 

platforms; 

 gaining practical skills for the creation of digital presentations, including both 

conventional presentations using Microsoft PowerPoint and presentations supported 

by artificial intelligence tools. 

Representatives of the University of Bihać actively contributed to the design and development 

of the curriculum. The courses are delivered according to a predefined schedule that is publicly 

available on the website of the Faculty of Technical Engineering and implemented in line with 

the officially adopted study program. All courses included in the curriculum are compulsory 

and can be attended independently, without prerequisite subjects. 

 

For the implementation of the training activities, teaching materials specifically prepared by 

lecturers within the Erasmus+ WBNET project will be utilized, together with additional 

resources and materials previously developed and used in related teaching activities and 
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courses. These materials will be made available to all participants as supporting resources 

throughout the duration of the program. 

Access to learning materials and communication among participants and lecturers is ensured 

through the Microsoft Teams platform, which serves as the main tool for collaboration and 

interaction. The platform facilitates the exchange of information and educational content 

between lecturers and participants, while also encouraging cooperation and communication 

among lecturers themselves, as well as among the participants. 

Both short study programs were structured as one-semester programs carrying 30 ECTS 

credits, with a clear focus on practical competencies and alignment with current labor market 

requirements. The teaching model combines face-to-face instruction with online learning 

supported through digital platforms, while professional practice and hands-on activities 

constitute an essential part of the educational process (Annex III). 

In parallel with the development and implementation of the programs, considerable attention 

was devoted to promotional and visibility activities within the framework of the WBNET project. 

A comprehensive promotional campaign was organized in order to inform potential 

participants and the wider community about the opportunities offered through the newly 

established short study programs. 

Various promotional materials and visual identity elements, including digital and media 

content, were prepared and disseminated through institutional communication channels and 

local media outlets. The public call for applications was published on the official website of the 

University of Bihać on 6 April 2026, with the application period remaining open for 15 days 

from the publication date. The call was also published on the website of the Faculty of 

Technical Engineering and promoted through the Faculty’s official Facebook page, as well as 

through the Facebook page and official website of the Radio Television of Una-Sana Canton 

and RTV Bihać. 

Furthermore, based on the cooperation agreement between the University of Bihać and the 

Pedagogical Institute of the Una-Sana Canton, the Pedagogical Institute distributed an official 

notification regarding the public call to all primary and secondary schools within the canton 

and encouraged teaching staff to apply for participation in the programs. 
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The enrollment and opening of the programs were additionally supported through a media 

campaign highlighting the importance of digital skills, lifelong learning, and the modernization 

of higher education. Public presentations and media activities emphasized the contribution of 

the WBNET project to strengthening cooperation between higher education institutions and 

the labor market, as well as the importance of practice-oriented education adapted to the 

needs of the contemporary digital society. 

During the first enrollment cycle, 26 participants enrolled in the short study program 

“Information Technology”, while 25 participants enrolled in the short study program 

“Multimedia”. Due to the high level of interest in the programs, a second enrollment cycle was 

organized, during which an additional 25 participants enrolled in the “Information Technology” 

program and 20 participants enrolled in the “Multimedia” program. The second teaching cycle 

is scheduled to begin at the beginning of September 2026. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2. Quality of facilities and laboratories 

During the online quality assurance visit, the teaching staff presented course syllabi, 

educational materials, practical assignments, and planned student assessment methods. The 

reviewer assessed the extent to which the developed curricula are aligned with current 

technological developments and whether the study programs adequately respond to the 

identified needs of the labor market in the fields of Information Technology and Multimedia. 

Special attention was devoted to cooperation with external stakeholders and employers 

participating in the implementation of professional practice and the evaluation of program 

relevance. The UNBI project team presented signed cooperation agreements established with 
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schools, public institutions, and private companies that expressed their willingness to support 

practical training activities and provide potential employment opportunities for participants who 

successfully complete the short study programs. 

As part of the online visit, the reviewer also inspected the classrooms, and computer facilities 

designated for the delivery of the short study programs through virtual presentation and video 

documentation. The available technical equipment and digital infrastructure were evaluated in 

terms of their capacity to support contemporary teaching approaches, online learning 

environments, multimedia production, and practice-oriented training activities. 

Through the WBNET project, UNBI procured a significant amount of equipment intended for 

the organization and implementation of laboratory exercises and practical training within the 

short study programs. This comprehensive equipment inventory reflects the strong 

commitment of both the WBNET project and the University of Bihać to establishing a modern 

and technologically equipped educational environment. The procured resources contribute to 

the effective implementation of practical teaching, online learning activities, and the 

development of digital competencies in line with current labor market demands. 

A detailed overview of the procured equipment, including descriptions of its specific 

functionalities and intended educational use, will be provided in the following table. 

No Name Model 

1. Laptops (5 units) 
Lenovo ThinkPad E14 Gen 6, 14’’ FHD IPS 300, Intel Core 

Ultra 5 125U 

2. 
AIO Computers (20 

units) 
Lenovo IdeaCentre AIO 3 24IAP, 23.8 FHD IPS, Intel i5 

3. Smart TV (5 units) TV Phillips 75PUS7608/12 

4. 
Smart interactive table 

(1 unit) 

Prestigio Solutions MultiBoard PSMB068P750 75’’ Light + 

Series + Prestigio Solutions Windows PC 80 pins 

5. 

N
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e
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Camera (3 units) VIGI C430 (2.8MM) 3MP Super-High Definition Camera 

6. NVR (1 unit) VIGI NVR1016H 16 Channel Network Video Recorder 

7. Switch (1 unit) TP-Link TL-SG3428 24-Port, Gigabit L2+ Managed Switch 

8. Router (1 unit) TP-Link TL-MR100 300Mbps Wireless N 4G LTE Router 

9. 
LAN Cable (2 

units) 
LAN Cat 6 U/UTP 

10. MF Printer (1 unit) HP LaserJet Pro MFP 4103fdw 

11. Projector LCD (1 unit) EPSON EB-FH52 
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Laptops 

No Picture 1 Picture 2 
Inventory 

number 

1. 

 

 

20002375 

2. 

 

 

20002377 

3. 

 

 

20002374 
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4. 

 

 

20002376 

5. 

 

 

 

20002378 

AIO Computers 

No Picture 1 Picture 2 
Inventory 

number 

1. 

 
 

20002352 

2. 

  

20002353 
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3. 

 
 

20002354 

4. 

 
 

20002355 

5. 

 
 

20002357 

6. 

 
 

20002356 

7. 

 

 

20002358 
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8. 

 
 

20002359 

9. 

 
 

20002360 

10. 

  

20002361 

11. 

 
 

20002363 

12. 

 
 

20002364 
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13. 

 

 

20002365 

14. 

 
 

20002366 

15. 

 
 

20002367 

16. 

 
 

20002368 

17. 

  

20002369 
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18. 

 
 

20002370 

19. 

  

20002371 

20. 

 
 

20002362 

Smart TV 

No Picture 1 Picture 2 Inventory 

number 

1. 

 

 

20002349 



  

 

 
15 

 

2. 

 

 

20002348 

3. 

 

 

20002350 

4. 

 

 

20002347 
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5. 

 

 

20002351 

Smart interactive table 

No Picture 1 Picture 2 
Inventory 

number 

1. 

 

 

20002372 

Network and video surveillance 

No. Picture 1 Picture 2 
Inventory 

Number 

1. 

 
 

20002383 
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2. 

 

 

20002384 

3. 

 

 

20002382 

4. 

 
 

20002385 

20002386 

20002387 

5. 

 
 

20002380 

6. 

 
 

20002381 

MF Printer 

No Picture 1 Picture 2 
Inventory 

number 
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1. 

 

 

20002373 

Projector LCD 

No Picture 1 Picture 2 
Inventory 

number 

1. 

 

 

20002379 

 

The purchased equipment has been installed in the Computer Center located within the 

building of the Faculty of Technical Engineering of the University of Bihać. All equipment has 

been appropriately marked with “With the support of the Erasmus+ Programme of the 

European Union” stickers in accordance with project visibility requirements. Furthermore, the 

UNBI team carried out the installation of the equipment and adapted the premises to support 

the implementation of the short study programs  

(https://drive.google.com/file/d/1XTmd344ZVrkhPB_C0pnw7aZvRDWU80Ux/view?usp=drive

_link).  

 

 

 

 

      

 

 

 

https://drive.google.com/file/d/1XTmd344ZVrkhPB_C0pnw7aZvRDWU80Ux/view?usp=drive_link
https://drive.google.com/file/d/1XTmd344ZVrkhPB_C0pnw7aZvRDWU80Ux/view?usp=drive_link
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The University of Bihać (UNBI) conducts all procurement procedures in accordance with the 

Law on Public Procurement of Bosnia and Herzegovina. The procurement process follows a 

clearly defined and transparent procedure, beginning with procurement planning and ending 

with contract implementation and monitoring. The procedure includes public announcement 

of procurements, evaluation of bids by an appointed evaluation commission, and a transparent 

contract award phase, with particular emphasis placed on selecting the most economically 

advantageous offer. In cases where the lowest price represents the evaluation criterion, the 

procedure additionally requires the implementation of an electronic auction. 

All public procurement procedures are officially published through the national e-Procurement 

portal of Bosnia and Herzegovina. Within the framework of the WBNET project, procurement 

procedure number 1128-1-1-9/24 was published through the official e-Procurement platform, 

and the procurement process was successfully completed on 28 May 2024. 

The procured equipment is directly utilized for the implementation of teaching activities and 

courses within the short study programs (Annex IV). The established curricula in the fields of 

Information Technology and Multimedia include a wide range of practical and laboratory-based 

subjects, such as computer networking, programming, multimedia production, and audio/video 

editing, all of which require adequate technical infrastructure and computer equipment. 

Desktop computers are primarily intended for use by course participants during practical 

exercises and laboratory work, while laptops are used by teaching staff for the preparation 

and delivery of course content. Smartboards, projectors, and television displays support the 

teaching process and facilitate interactive and multimedia-based instruction. Network 

equipment, including switches, routers, and cabling infrastructure, has been installed to 

ensure reliable internet access and network connectivity for both participants and lecturers. 

In addition, printers are used for the preparation and distribution of educational materials and 

course-related documentation. To ensure the safety and protection of the procured assets, a 

video surveillance system consisting of security cameras and a network video recorder has 

also been installed within the facilities where the equipment is located. 

2.3. Quality of teaching process 

As part of the quality assurance activities, an online monitoring and evaluation meeting was 

organized with the participation of teaching staff, project team members, and participants of 

the short study programs. During the online visit, Liljana Pecić conducted discussions with 

lecturers Una Drakulić (https://drive.google.com/file/d/1DVc-ZrEAmJtxKdAT7u4lynodSV2pf-

5n/view?usp=drive_link) and Azra Kapić (https://drive.google.com/file/d/1XlpczBw-

SE4xrm4r5yUj-Rkg4rg6owGD/view?usp=drive_link) regarding the organization and delivery 

of teaching activities, teaching methodologies, practical components of the programs, as well 

as their overall experiences in implementing the short study programs. 

In addition, discussions were held with participants enrolled in the programs, focusing on their 

level of satisfaction with the quality of teaching, organization of classes, availability of teaching 

materials, practical exercises, and overall learning experience. Participants expressed positive 

feedback regarding the modern and practice-oriented curriculum, the use of digital tools and 

https://drive.google.com/file/d/1DVc-ZrEAmJtxKdAT7u4lynodSV2pf-5n/view?usp=drive_link
https://drive.google.com/file/d/1DVc-ZrEAmJtxKdAT7u4lynodSV2pf-5n/view?usp=drive_link
https://drive.google.com/file/d/1XlpczBw-SE4xrm4r5yUj-Rkg4rg6owGD/view?usp=drive_link
https://drive.google.com/file/d/1XlpczBw-SE4xrm4r5yUj-Rkg4rg6owGD/view?usp=drive_link
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platforms in teaching, and the relevance of acquired competencies to current labor market 

needs. 

Particular emphasis within the implementation of the short study programs was placed on 

strengthening cooperation between higher education institutions and external stakeholders 

from the business and public sectors. In this regard, the University of Bihać established 

cooperation agreements with several companies and public institutions in order to support the 

practical training component and long-term sustainability of the programs. 

Participants enrolled in the short study program “Information Technology” will carry out their 

professional practice in the companies IDK STUDIO d.o.o., INFOSYS d.o.o., RED 

COMPUTERS d.o.o., USKINFO PROMOCIJA d.o.o., and 3A Consulting. Participants of the 

short study program “Multimedia” will complete their practical training in the public media 

institutions JP Radio-televizija USK d.o.o., JP “RTV Bihać” d.o.o., and JP Radio-televizija 

Cazin d.o.o. 

Through cooperation with external partners and the organization of professional practice 

activities, participants are provided with opportunities to apply theoretical knowledge in real 

working environments, strengthen practical skills, and gain professional experience relevant 

to the fields of information technologies, multimedia, and digital communication. 

2.4. Report on the Questionnaire for Internal Audit Visit 

An internal quality control visit was conducted online to evaluate the implementation status of 

the newly established short study programs at the University of Bihać within the WBNET 

project. 

Based on the completed questionnaire and the information presented during the online 

meeting, the evaluator confirmed that the procured equipment has been installed, properly 

branded in accordance with Erasmus+ visibility requirements, and actively used in the 

teaching process (Annex V). The available equipment supports the delivery of classes and 

practical training activities within the short study programs. 

The evaluator additionally confirmed that the public call for enrollment was conducted in a 

transparent manner and that all information regarding the required application documentation 

was clearly communicated to applicants. 

During the review process, it was established that class schedules are published on time and 

that teaching activities are implemented according to the officially adopted timetable. 

Attendance records are regularly maintained and documented. 

Special attention was devoted to compliance with project visibility requirements. It was 

confirmed that the project logo and EACEA logo are properly displayed and used in teaching 

presentations and related materials. 

The evaluator also confirmed that internship opportunities and practical training activities are 

provided for all participants enrolled in the short study programs. 

Based on the conducted internal audit, it was concluded that the implementation of activities 

related to the short study cycles is progressing in accordance with the planned project 

activities and established quality assurance procedures. 
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Conclusion 

Based on the conducted internal quality control visit and the presented documentation, it was 

concluded that the University of Bihać (UNBI) successfully implemented activities related to 

the preparation, establishment, and initial implementation of short study programs within the 

WBNET project framework. The online monitoring process confirmed that project activities 

were carried out in accordance with the planned work packages, Erasmus+ CBHE objectives, 

and the strategic goals related to the modernization of higher education and the development 

of lifelong learning opportunities in the Western Balkans region. 

Particular attention during the evaluation was devoted to the quality and relevance of the 

developed short study programs “Information Technology” and “Multimedia”, their compliance 

with labor market needs, and the integration of practical and digital competencies into the 

learning process. The reviewer concluded that the developed curricula provide a strong 

balance between theoretical knowledge and practical application, enabling participants to 

acquire competencies relevant to contemporary digital and professional environments. 

The internal control process also confirmed the institutional commitment of UNBI toward 

strengthening lifelong learning and non-cyclical education through the establishment of the 

Center for Non-Cyclical Education (Annex VI), the development of an appropriate legal and 

organizational framework, investment in modern digital infrastructure and equipment, and the 

engagement of qualified teaching staff. Positive feedback provided by lecturers and 

participants during the online discussions additionally confirmed participant satisfaction with 

the quality of teaching, practical exercises, organization of classes, and the overall 

implementation process. 

Special value was recognized in the established cooperation with external stakeholders, 

companies, and public institutions involved in the organization of professional practice 

activities. Such cooperation significantly contributes to strengthening links between higher 

education and the labor market, while also improving the employability and practical 

competencies of program participants. 

Overall, the reviewer assessed that the implementation of the short study programs represents 

a significant contribution to the development of innovative and practice-oriented educational 

models within the WBNET project. The activities implemented by UNBI demonstrate a 

sustainable approach to the modernization of higher education, promotion of digital 

competencies, and enhancement of cooperation between academia and the professional 

sector in the Western Balkans region. 

 

 

 

 

 

 

 

Report done by:                Ljiljana Pecić 

 [name and surname] 
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Appendices: 

Annex I – Agenda of the visit 

Wednesday, 20th May, 2026 

UNBI, Faculty of Technical Engineering, Irfana Ljubijankića bb, 77000 Bihać 

15:00-16:00 
 Project progress overview Aladin Crnkić, UNBI 

16:00-16:15 
Monitoring the installation, 
branding, and educational use of 
purchased equipment 

Aladin Crnkić, UNBI 

16:15-16:30 
Monitoring of Teaching Activities 
and Interviews with Teachers and 
Participants  

Una Drakulić, UNBI 
 
Participants of the short study 
program "Information Technology" 
 

16:30-16:45 
Monitoring of Teaching Activities 
and Interviews with Teachers and 
Participants  

Azra Toroman, UNBI 
 
Participants of the short study 
program "Multimedia" 
 

16:45-17:00   Discussion on quality improvement Ljiljana Pecić, ATUSS 

17:00-17:30  
Summary and next steps 

All participants 
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Annex II – Adopted the Regulations on the Implementation of Lifelong Learning 

and Non-Cyclical Education Programs, Short Study Programs and Other Forms 

of Informal Education 
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Annex III – Courses timetable 
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Annex IV – Inventory book 
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Annex V – Completed Questionnaire Form for Internal Audit Report 
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Annex VI – Decision on the Establishment of the Center for Non-Cyclical 

Education 
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APPENDIX 5



1

ANNEXA.2

INTERNAL AUDIT REPORT FORM
Project: 101128813 — WBNET — ERASMUS-EDU-2023-CBHE

Working Package: WP5

Visited Institution
Acronym:

Institutional Audit of
Checker (Evaluator)

Realization Date:

Place:

Activity Title: Quality Control of New Short StudyCycles

Activity Order Number: 5.3

QUESTIONNAIRE FORM FOR INTERNAL AUDIT

The evaluator should check the current status
1. Is the equipment installed?

☐ Yes ☐ No

2. Is the equipment brended?
☐ Yes ☐ No

3. Is equipment used in teaching process?
☐ Yes ☐ No



2

4. Public call was public and transparent
☐ Yes ☐ No

5. Was the public call clear regarding the required documentation?
☐ Yes ☐ No

6. Are class schedules posted on time?
☐ Yes ☐ No

7. Are the classes held according to the timetable?
☐ Yes ☐ No

8. Are class attendance records kept?
☐ Yes ☐ No

9. Are the project logo and EACEA logo properly used in the
presentations?
☐ Yes ☐ No

10. Is the internship provided for all participants?
☐ Yes ☐ No

Report done by:
[name and surname]


	QUESTIONNAIRE FORM FOR INTERNAL AUDIT

