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1 WB HEIs Centers for Short Study Cycles 

The overall goal of the WBNet project is to develop joint short study cycles in the Western Balkans 

Higher Education Institutions (WB HEIs). The main contribution of the project is its focus on capacity 

building and improving the quality of education and employability through the establishment of the 

Centers for Short Study Cycles. Each Center has the following tasks: 

 Analysis of the situation and identification of the needs of employers to identify the problem 

– corresponds to higher education in terms of type and level of competence and complexity. 

 Creation of a curriculum of short study cycles in the technical-technological field, a designed 

set of subjects and practice/training aimed at ensuring the acquisition of narrower and 

functionally related knowledge and skills, to train participants to perform specific work that 

corresponds to higher education in terms of type and level of competence and complexity. 

 Registration of each short study cycle with competent national bodies. 

 Implementation of short study cycles. 

 Keeping records of completed short study cycles and issued certificates in accordance with 

national laws, through using micro-credentials. 

In the first year of the project, three study visits to EU HEIs were conducted, each including a training 

session. The first training took place in Belgrade, hosted by ATUSS during the project’s kick-off meeting, 

and focused on developing centers. The second training was held in Ljubljana, hosted by UL FE, 

covering the objectives and technical requirements for establishing centers. The third training was 

conducted in Madrid, hosted by UPM, and addressed pedagogical methodologies for short study 

cycles. The first two training sessions were specifically designed to support the development of short 

study cycles that align with economic needs and can be submitted for accreditation in accordance with 

national regulations. 

The goals of the four Centers were defined through cooperation with key stakeholders, following 

meetings with company representatives, economic partners from Western Balkan countries, and 

employment agencies, with additional support from non-academic partners. To refine these objectives 

further, Western Balkan higher education institutions developed questionnaires and conducted 

surveys not only among company representatives but also among students, employees, and job 

seekers. These efforts helped identify missing skills and provided valuable input for defining the 

Centers’ focus. 

Once the goals were established, the Centers were approved by the governing councils of the 

respective WB HEIs and subsequently registered in accordance with the legal requirements of each 

country. While other activities related to the WBNet project are being conducted in parallel, they are 

part of separate work packages. This document presents an overview of the four newly established 

Centers for Short Study Cycles, the process used to define their objectives, and the supporting 

materials for their establishment. 
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2 University of Mitrovica (UPKM) 

2.1 Main goals 

UPKM has defined the following goals of their Center for Short Study Cycles: 

 Creating strategic partnerships between the Faculty of Technical Sciences in Kosovska 

Mitrovica and the economy. 

 Increasing productivity and efficiency in the company. 

 Linking education and the labor market. 

 Strengthening the employability of the workforce. 

 Creating opportunities for networking and developing professional connections. 

 Helping students and future professionals in their fields to more easily adapt to an ever-

changing innovative market. 

As explained by UPKM, the goals of their Center are reflected in systematic cooperation, primarily with 

the industrial sector, to adapt to market changes and develop business strategies. These goals were 

defined in accordance with the defined mission and vision of the Center, which are presented in the 

document “Strategy and Action Plan of the UPKM Center for Short Study Cycles”, prepared within the 

WBNet project by the UPKM employees. 

In addition to these goals UPKM has also defined following objectives of Center, which were based on 

the above-mentioned goals: 

 Improving the competence of participants through the acquisition of specific knowledge and 

practical skills that meet the requirements of the labor market and the needs of the economy. 

 Continuous improvement of knowledge and skills of individuals of all ages through programs 

adapted to their life stages and professional needs, as well as lifelong learning. 

 Develop courses that respond to current market needs through collaboration with local, 

regional and international companies. 

 To enable students to apply the knowledge gained in a variety of industries through 

multidisciplinary courses that integrate multiple popular fields. 

 Implementation of a practical learning system by choosing practical work (practice) according 

to one's needs and previous knowledge, thus increasing the adaptability of the program. 

 Creating study cycles that support the digitalization of business processes and prepare 

participants for work in the "digital world," which is a key goal for training in the modern 

business environment. 

 Personalize the learning experience through the application of modern technologies such as 

artificial intelligence and data analytics. 

 Promote the development of digital skills in all age groups through basic and advanced digital 

literacy courses. 

 Creating an international network of lecturers, experts and alumni, which will enable the 

exchange of knowledge and ideas around the world, in cooperation with educational 

institutions and companies. 
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 Improve key skills such as communication, teamwork, and leadership through soft skills 

programs. 

 To support participants in developing their innovative ideas into concrete projects through 

access to mentors, equipment and a network of partners. 

 Increase the employability of trainees through tailored professional development courses and 

practically applicable knowledge. 

 Enabling the rapid acquisition of certificates and diplomas that are required for specific 

professions. 

UPKM believes that by achieving these goals and objectives, their Center will enable further 

intensification of cooperation with the industrial sector as well as with other scientific research 

institutions through: 

 the use of the faculty’s human resources, 

 the use of new laboratories and the integration of existing ones, 

 expanding the network for cooperation in various areas, 

 exchange of knowledge with partner institutions. 

2.2 Method of determining goals 

The goals of UPKM Center for Short Study Cycles were defined in accordance with consultations with 

business partners and the survey conducted. The survey was also used to identify market needs with 

the aim of developing short study cycles that would meet the market needs. 

The questionnaire was prepared by the teaching and non-teaching staff of UPKM to examine the needs 

in the labor market, as well as what is of greatest interest. The survey was conducted among the public 

in Mitrovica and its surroundings. Both employed and unemployed people, students, and workers in 

various fields participated in the survey, as the aim of the research is to provide support to all 

stakeholders. 

A total of 93 respondents participated in the survey conducted, among whom the majority were men, 

making up approximately 56%, while women accounted for about 44%. There were no respondents 

who did not specify their gender. The largest portion of participants belonged to the younger age 

group, with 45.2% aged between 18 and 25, followed by 40.8% aged between 26 and 45. Almost half 

of the respondents (43%) hold a bachelor's degree, while a slightly smaller percentage have completed 

high school. The smallest proportion of participants have a master’s degree. 

Around 62% of respondents are employed, while the rest are unemployed, with some balancing both 

work and study. Among those employed, most work in state administration, education, and the public 

sector. When it comes to digital skills, half of the respondents rate their knowledge of computers and 

digital technologies as average, while about 30% consider their skills to be at a basic level. 

Encouragingly, none reported having no experience with digital technologies, and nearly 19% 

identified as having advanced proficiency. 

More than 80% of respondents believe that short study cycles for professional training would improve 

their knowledge. A similar percentage think that attending such cycles could either definitely or 

possibly enhance their efficiency at work. Since only a minority of respondents are satisfied with their 
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current knowledge of modern digital technologies, there is significant interest in improving these skills, 

particularly through short-term cycles. When asked about preferred scheduling, most participants 

indicated that weekdays, either during working hours or in the afternoon, would be most convenient. 

They also expressed flexibility regarding learning formats, favoring both in-person and online 

instruction. 

Given the high level of interest in digital skills improvement, respondents were asked about specific 

areas in which they would like additional training. More than 63% expressed a desire to improve their 

knowledge of multimedia technologies and multimedia content processing software. A strong 

majority, around 85%, were interested in developing digital office business skills, while about 67% 

wanted to enhance their expertise in web technologies. There was also considerable interest in 

internet safety, content optimization, and social media marketing. Almost all respondents found 

working with software such as Adobe Premiere Pro and sound processing tools particularly appealing. 

The vast majority of participants have only basic knowledge or no experience at all with video 

production, recording techniques, TV studio operations including live video production, basic tools in 

Adobe Photoshop, and fundamental Python programming concepts. More than half have no 

experience working with audio mixers or different types of microphones. Respondents believe that 

acquiring these skills would be highly valuable for digital marketing strategies, creating video content 

for various platforms, and preparing digital presentations for business or educational purposes. 

Based on the results and detailed analysis of the survey, UPKM concluded that the topics would be 

most relevant to the market:  

 video recording, 

 video and audio editing and sound design, 

 studio production, 

 multimedia systems in live-streaming and online production, 

 digital presentations, 

 computers application technology, 

 web design basics in WordPress, 

 python programming. 
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2.3 Supporting materials 

During the project, the Teaching-scientific council of the Faculty of Technical Sciences in Kosovska 

Mitrovica adopted a decision to propose the establishment of the Center for Short Study Cycles. The 

proposal for this decision was submitted to the Teaching-scientific council by the Department of 

Electronics and Telecommunications. Later the decision was submitted to the faculty council of the 

Faculty of Technical Sciences in Kosovska Mitrovica for final approval. The decision was made based 

on the Statute of the Faculty of Technical Sciences in Kosovska Mitrovica. 

A month later, the faculty council adopted a decision to establish the Center for Short Study Cycles at 

the Faculty of Technical Sciences in Kosovska Mitrovica as a new organizational unit. The decision was 

made based on the previously explained proposal and the Statute of the Faculty of Technical Sciences 

in Kosovska Mitrovica. 

The aforementioned document “Strategy and Action Plan of the UPKM Center for Short Study Cycles” 

among other things includes content in the following topics: 

 mission and vision of the center, 

 analysis of the current situation, 

 workspace of the center, 

 strategic goals of the center presented above, 

 structure, organization and rules of operation, 

 action plan, 

 professional courses and training for professionals and students of all levels of study, 

 analysis of the market and the needs of the economy, 

 cooperation with the economy and the public sector 

 cooperation with the national employment service, 

 organization of the work of the Center. 
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3 Akademija strukovnih studija Kosovsko Metohijska Leposavić 

(AASKM)  

3.1 Main goals  

AASKM has defined the following goals of their Center for Short Study Cycles: 

 Enhance Workforce Skills: Improve the employability of graduates by equipping them with 

specific skills and knowledge required by employers in the region. 

 Align Education with Market Needs: Ensure that educational programs are responsive to the 

changing demands of the labor market, particularly in technical and technological fields. 

 Promote Lifelong Learning: Facilitate continuous education and professional development for 

individuals in the workforce through accessible short study cycles. 

 Foster Regional Cooperation: Encourage collaboration between higher education institutions, 

employers, and industry stakeholders in the Western Balkans. 

In addition to these goals AASKM has also defined the following objectives of the AASKM Center: 

 Conduct Comprehensive Needs Assessment: Analyze the skills and knowledge gaps in the 

workforce by engaging with employers and industry experts to identify specific requirements 

for various job roles. 

 Develop Targeted Curriculum: Create and implement short study cycles tailored to address 

identified skill gaps, including both theoretical knowledge and practical training components. 

 Establish Accreditation Processes: Work with national authorities to ensure that all short 

study cycles meet legal and educational accreditation standards, allowing for recognition of 

qualifications. 

 Facilitate Program Delivery: Organize and execute the short study cycles in partnership with 

higher education institutions, ensuring they are accessible and relevant to participants. 

 Utilize Micro-Credentials: Implement a system of micro-credentials to certify the completion 

of short study cycles, enhancing the visibility of skills acquired by participants in the job 

market. 

 Monitor and Evaluate Program Impact: Regularly assesses the effectiveness of the short study 

cycles and their impact on employability and skills development, making adjustments based 

on feedback and market trends. 

 Promote Awareness and Participation: Develop marketing strategies to increase awareness 

of the offerings of the AASKM center and encourage participation from potential students and 

employers. 

AASKM believes that by achieving these goals and objectives, their Center aims to contribute to the 

overall improvement of higher education and workforce readiness within the local community and in 

the region. 

3.2 Method of determining goals 

The goals and objectives of AASKM Center for Short Study Cycles were defined in accordance with the 

survey conducted among professionals, students, academic workers and companies’ managers from 
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the area of Northern Kosovo. The survey was designed by teachers and staff of ASSKM, and it was also 

used to evaluate the interest in short study cycles in general and the interest of professionals to 

continue their education taking the short courses. 

A total of 99 respondents participated in the survey conducted, among whom the majority were men, 

making up approximately 83%, women accounted for about 16%, while there was 1% of gender 

undetermined participants. The majority of participants were from the younger age groups, with 

approximately 47% aged between 18 and 25, and about 41% between 26 and 45. Among the 

respondents, around 63% are employed, while approximately 36% are unemployed, with some 

balancing both work and study. 

Participants were also asked about their proficiency in computer and digital technologies. About 44% 

rated their knowledge as average, while approximately 32% expressed complete satisfaction with their 

current level of expertise. 

According to AASKM, more than 75% of respondents expressed interest in improving their digital skills 

within a short period, with approximately 63% believing that attending short study cycles would 

enhance their efficiency at work. 

The survey further explored specific areas of interest within multimedia, computer, and information 

technologies. At least 60% of respondents indicated interest in expanding their knowledge through 

short study cycles across all available topics. The highest levels of interest were recorded for internet 

skills, with nearly 72% of respondents expressing interest, followed closely by business communication 

skills at around 71%. 

In the final section of the survey, respondents provided insights into their preferences regarding study 

schedules and learning formats. The analysis suggests that preferences were varied, with no clear 

consensus. However, weekday sessions were slightly preferred, with afternoon classes being as 

popular as those scheduled for regular students. In terms of learning models, traditional classroom 

teaching emerged as the most favored option, followed by a blended approach combining in-person 

instruction at higher education institutions and distance or online learning. 

3.3 Supporting materials 

The Center for Short Study Cycles at AASKM was established with the goals and objectives outlined 

above, following a decision by the AASKM Council during one of its sessions. This decision was made 

in accordance with the proposal of the Academic and Professional Council, based on the Statute of the 

AASKM and consent of the Teaching and professional council of AASKM. 
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4 Sveučilište Hercegovina (SVEHERC)  

4.1 Main goals 

SVEHERC has defined the following goals of their Center for Short Study Cycles: 

 Improving the competences of participants through the acquisition of specific knowledge and 

practical skills in accordance with the requirements of the labor market and the needs of the 

economy. 

 Lifelong learning support through continuous education through flexible programs available 

to different target groups, including employed, unemployed and young professionals. 

 Connecting with the economy and the business community in order to adapt the educational 

content and increase the employment opportunities of the participants. 

 Encouraging innovation in education through short study cycles that follow contemporary 

trends and technologies, promoting innovative learning methods and the use of digital tools. 

 Quality assurance of short study cycles through continuous education, evaluation and program 

content upgrade in accordance with the standards of the European Higher Education Area 

(EHEA). 

 International recognition through the promotion of short study cycles that contribute to the 

international mobility of students and cooperation with universities and organizations around 

the world. 

4.2 Method of determining goals 

The goals of the SVEHERC Center for Short Study Cycles were defined based on a survey conducted via 

the Google platform and an analysis of the university’s operational framework. 

The first goal, improving participants' competencies, was established with support from survey results. 

Respondents indicated that even highly educated workers require skill upgrades to remain competitive 

in the labor market, despite 68.2% reporting an average level of proficiency in computer skills and 

digital technologies. 

The second goal, supporting lifelong learning, was shaped by SVEHERC student feedback. While 

students consider formal education to be excellent, they recognize that it is not sufficient to keep pace 

with ongoing changes in the labor market and workplace demands, such as advancements in IT 

technologies, improved document management, and evolving legal frameworks. 

The third goal, strengthening ties with the business community, was defined based on employer needs. 

SVEHERC’s business partners seek new employees with practical experience in their respective fields. 

Employers emphasize that beyond theoretical knowledge, students must develop essential skills such 

as teamwork, working under pressure, and meeting deadlines. Many students have already gained 

practical experience during their studies, demonstrating a strong interest in hands-on learning. 

The fourth goal, fostering innovation in education, was supported by survey findings indicating that 

nearly 70% of respondents are dissatisfied with their understanding of contemporary trends and 

technologies. 
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The fifth goal, ensuring study cycle quality, is aligned with SVEHERC’s requirement to undergo 

evaluation by an external quality assurance agency, a mandatory process for all higher education 

activities at the institution. 

The sixth goal, achieving international recognition, was established in light of SVEHERC’s active 

participation in 6 Erasmus+ projects. Through these initiatives, students have the opportunity to study 

abroad, further enhancing the university’s international engagement. 

4.3 Supporting materials 

During the project, the SVEHERC Senate approved the establishment of a Center for Short Study Cycles 

and assigned its joint services to implement this decision. The decision was based on the Higher 

Education Law of Herzegovina-Neretva Canton, the Statute of SVEHERC, and the institution's 

regulations on the selection of academic and teaching positions. 

A few months later, the Senate adopted the Rulebook on the Organization and Operation of the Center 

for Short Study Cycles, building on its initial decision and the Statute of SVEHERC. The rulebook is 

structured into several sections: General Provisions, Center Management (divided into the center 

manager and the center expert council), Center Employees, Center Financing, University Obligations 

Toward the Center, Center Obligations Toward the University, and Transitional and Final Provisions. 

The rulebook defines the Center’s primary role as organizing and implementing short study cycles of 

30 and 60 ECTS credits, aligned with the standards and recommendations of the European Higher 

Education Area (EHEA). It also mandates that the Center aligns its educational programs with labor 

market needs, working in collaboration with the business sector to ensure students acquire relevant 

practical knowledge and skills. 

Additionally, the Center is responsible for the continuous development and evaluation of educational 

cycles, adapting content to reflect evolving trends and innovations in both education and the economy. 

SVEHERC is required to provide the necessary working conditions for the center, while the Center must 

operate in accordance with the institution’s Statute, traditions, and values. The Center is also obligated 

to submit an annual report on its activities to the Rector and the Senate.  
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5 Univerzitet u Bihaću (UNBI) 

5.1 Main goals 

UNBI has defined the following goals of their Center for Short Study Cycles: 

 Main goal - Enable candidates to acquire additional professional competencies that include 

knowledge, abilities, and skills from certain fields and education through an interdisciplinary 

approach. 

 Reasons and socio-economic justification for launching the program. 

 Defining educational goals, teaching outcomes, and targeted competencies. 

 Defined target group. 

 Purpose of the program. 

 Method of checking learning outcomes. 

 Structure and implementation plan. 

5.2 Method of determining goals 

The goals of the UNBI Center for Short Study Cycles were defined through consultations with business 

partners and survey research. A questionnaire was conducted to assess interest in short study cycles 

in information technology and multimedia engineering, providing insights for goal development and 

implementation planning. 

The survey included 9 companies from the information and communication technology sector. Most 

companies reported challenges related to a shortage of professional staff in IT and multimedia 

engineering, with 66.67% indicating a lack of skilled personnel in these fields. Additionally, 55.56% 

cited difficulties in recruiting professionals for the development of new technologies, while 33.33% 

highlighted a shortage of staff to monitor industry trends and a lack of professional education in IT and 

multimedia engineering areas. 

A significant majority (77,78%), expressed the need for short study cycles lasting three months to train 

employees. All companies surveyed reported at least an average or high demand for training in IT and 

multimedia engineering over the next decade in Bosnia and Herzegovina. 

Company representatives showed particular interest in short study cycles focused on web application 

development (55.56%), design and development of information systems (44.44%), and multimedia 

engineering (44.44%). Additional proposals included training in IT hardware, networking and 

virtualization, cloud-optimized software development, and the design and evaluation of user 

interfaces (UI) and user experience (UX).  



  

 

14 

5.3 Supporting materials 

During the project, the rector of UNBI appointed the Commission for the preparation of the Rulebook 

on the implementation of lifelong and non-cyclical education programs, short study cycles, and other 

forms of non-formal education. The decision was made in accordance with the Law on Higher 

Education of the Una-Sana Canton and the Statute of UNBI. 

The preparation of the rulebook is currently in progress and will define the implementation methods 

for short study cycles, expected learning outcomes, and the operational framework of the UNBI center. 

UNBI also initiated amendments to the Law on Higher Education of the Una-Sana Canton to regulate 

non-cyclical education and short study cycles. The Government of the Una-Sana Canton reviewed and 

accepted the proposed amendments and submitted them to the Assembly of the Una-Sana Canton for 

further approval. 

Article 32 of the amended law defines these training programs, enabling higher education institutions 

to implement lifelong and non-cyclical education programs, short study cycles, micro-credentials, 

summer and winter school programs, and interdisciplinary courses related to existing study programs. 

These programs are recognized as an integral part of the institution’s academic offerings, contributing 

to its flexibility, internationalization, quality enhancement, and fulfillment of the "third mission" of 

higher education. Upon completion, institutions issue certificates or "micro-qualifications" as official 

public documents, which are archived and managed according to relevant regulations. 

The law also specifies that the approval process and implementation of lifelong and non-cyclical 

education programs, short study cycles, micro-credentials, and summer and winter school programs, 

along with the procedures for issuing certificates and "micro-qualifications," must be outlined in the 

institution's general regulations.  
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6 Conclusions 

All four higher education institutions (HEIs) in the Western Balkans participating in the WBNet project 

have successfully defined the goals for their Centers for Short Study Cycles. These goals were 

established through various methods, based on requirements and needs of the local environment and 

will serve as the foundation for the establishment and operation of the centers within their 

institutions, in compliance with relevant legislation. 

Each Center has tailored its goals to the needs of its respective community, with several common 

objectives emerging alongside others unique to specific centers. Among the shared goals set by 

multiple Western Balkans HEIs are: 

 Establishing and strengthening collaborations between HEIs and industry partners to enhance 

productivity and efficiency through practical, targeted short study cycles. 

 Increasing employability and workforce skills by aligning short study cycles with labor market 

demands. 

 Promoting lifelong learning by facilitating continuous education and professional development 

through flexible and accessible short study cycles. 

 Encouraging innovation and digitalization by developing innovative learning methods and 

integrating digital tools to enhance digital competencies and literacy across all age groups. 

In addition to these shared goals, some objectives are specific to individual Centers, including: 

 Creating networking opportunities and fostering professional connections, including 

integration into alumni networks. 

 Ensuring quality through continuous evaluation, international recognition, regional 

cooperation among HEIs, and effective assessment of learning outcomes. 

 Enabling candidates to acquire interdisciplinary professional competencies. 

 Promoting international mobility through Erasmus+ projects. 

 Personalizing learning experiences using AI and data analytics. 

 Supporting the successful establishment and operation of the centers by developing strategic 

documents and rulebooks. These materials define the centers’ missions, visions, structures, 

and plans for continuous operation, evaluation, and improvement. 

In conclusion, the combination of shared and institution-specific strategic goals provides a strong 

foundation for developing a skilled workforce and strengthening the regional economy in the Western 

Balkans by bridging the gap between education and employment. Nevertheless, sustaining and 

furthering these achievements for each Center will depend on ongoing institutional collaboration, 

responsiveness to evolving market trends and technological advancements, innovative teaching 

approaches, and strong partnerships with industry. 
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7 Appendices 

7.1 Documents provided by UPKM 

7.1.1 Report on defining goals of the UPKM center for short study cycles 

7.1.2 Analysis of survey for defining goals of the UPKM center for short study cycles 

7.1.3 Strategy and action plan of the UPKM center for short study cycles 

7.1.4 Decision to propose establishment of the UPKM center for short study cycles (Serbian 

version) 

7.1.5 Decision to propose establishment of the UPKM center for short study cycles (English 

version) 

7.1.6 Decision to establish the UPKM center for short study cycles (Serbian version) 

7.1.7 Decision to establish the UPKM center for short study cycles (English version) 

7.1.8 Decision to adopt the Strategy and action plan for the center for short study programs 

(Serbian version) 

7.1.9 Decision to adopt the Strategy and action plan for the center for short study programs 

(English version) 

7.2 Documents provided by AASKM 

7.2.1 Report on defining goals and analysis of survey of the AASKM center for short study 

cycles 

7.2.2 Decision to establish the AASKM center for short study cycles (Serbian version) 

7.2.3 Decision to establish the AASKM center for short study cycles (English version) 

7.3 Documents provided by SVEHERC 

7.3.1 Report on defining goals of the SVEHERC center for short study cycles 

7.3.2 Decision to establish the SVEHERC center for short study cycles (Bosnian version) 

7.3.3 Decision to establish the SVEHERC center for short study cycles (English version) 
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7.3.4 Rulebook on the work and organization of the SVEHERC center for short study cycles 

(Bosnian version) 

7.3.5 Rulebook on the work and organization of the SVEHERC center for short study cycles 

(English version) 

7.4 Documents provided by UNBI 

7.4.1 Report on defining goals of the UNBI center for short study cycles 

7.4.2 Decisions to appoint the Commission for the preparation of the Rulebook on the 

implementation of lifelong and non-cyclical education programs, short study cycles, 

and other forms of non-formal education (Bosnian version) 

7.4.3 Decision to appoint the Commission for the preparation of the Rulebook on the 

implementation of lifelong and non-cyclical education programs, short study cycles, 

and other forms of non-formal education (English version) 

7.4.4 Amendment of the Law on Higher Education of the Una-Sana Canton (Bosnian version) 

7.4.5 Decision on the adoption of the Initiative for initiating the procedure for establishing 

the Center for short study programs and adult education at the University of Bihac 

(Bosnian) 

7.4.6 Decision on the adoption of the Initiative for initiating the procedure for establishing 

the Center for short study programs and adult education at the University of Bihac 

(English) 
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Working Package:  Work Package 2: Developing centers for short studies 

Institution Acronym: UPKM 

Realization Date: 20/12/2024 

Activity Title:  Defining goals of centers 

Activity Order Number: Task 2.3 

 

REPORT - APPENDIX 7.1.1 

The University of Mitrovica (UPKM) has defined the objectives of the Center for short study 

programs: 

 Improving the competence of participants through the acquisition of specific knowledge and 

practical skills that correspond to the demands of the labor market and the needs of the 

economy. 

 Continuous improvement of knowledge and skills for individuals of all ages through programs 

adapted to their life stages and professional needs as well as lifelong learning. 

 Develop courses that meet current market needs through cooperation with local, regional, and 

international companies 

 Enable participants to apply their acquired knowledge in various industries through 

multidisciplinary courses that integrate multiple popular fields. 

 Implement a practical learning system by choosing practical work (internship) according to 

their needs and previous knowledge, thus increasing the adaptability of the program. 

 Creation of programs that support the digitization of business processes and prepare 

participants for work in the "digital world", which is a key goal for training in a modern business 

environment. 

 Personalize the learning experience through the application of modern technologies such as 

artificial intelligence and data analytics. 

ANNEX A.2 

ACTIVITY REPORT FORM 
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 Promote the development of digital skills among all age groups through basic and advanced 

digital literacy courses. 

 Create an international network of lecturers, experts, and former participants that will enable 

the exchange of knowledge and ideas worldwide, in cooperation with educational institutions 

and companies. 

 Improve key skills such as communication, teamwork, and leadership through programs for 

the development of "soft skills". 

 Support participants in developing their innovative ideas into concrete projects through access 

to mentors, equipment, and a network of partners.  

 Increase the chances of employment for participants through tailored professional 

development courses and practical applicable knowledge. 

 Enable participants to acquire certificates or diplomas necessary for certain jobs in a short 

time. 

The goals of Center goals were defined in accordance with consultations with business 

partners and conducted survey (Appendix 1). 

The Teaching-scientific council of the Faculty of Technical Sciences - University of Mitrovica 

initiated the procedure for establishing the Center. On November 27, 2024, the Teaching-scientific 

council made the Decision on the establishment of the center (Appendix 2), and the final decision is 

made by the Council of the Faculty of Technical Sciences - University of Mitrovica on 25/12/2024. 

The development of the Center's Strategy and Action Plan is underway, which will be finalized 

by January 15, 2025. 

 

Appendices: 

 Survey 

 Decision on the establishment of the Center for short study programs  
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APPENDIX 7.1.2 

SURVEY ANALYSIS 

The overall goal of the WBNET project is to introduce short study programs in the higher education 

institutions (HEIs) of the Western Balkans (WB), through the establishment of the Centres for Short 

Study Programs, on 4 universities in the region West Balkan. The project’s main contribution to the 

priorities of the call is its focus on building capacity and raising the quality of education in the light of 

employability.  

Short study programs will be designed to connect the education system and the labour market. This 

implies that faculties will offer short study programs to the market and establish closer contact with 

companies. The idea is that the HEI, in accordance with the needs of the market, creates study 

programs that will provide the exact knowledge and skills needed to work in certain companies. The 

one who completes this program will have the exact knowledge needed at that moment by a particular 

company. 

In line with these project objectives, UPKM conducted a survey to identify market needs, all with the 

aim of developing short study programs that would meet their needs. The questionnaire was prepared 

by the teaching and non-teaching staff of the UPKM in order to examine what the needs are in the 

labour market, as well as what is of greatest interest. The survey was conducted among the public in 

Mitrovica and its surroundings. Both employed and unemployed people, students, and workers in 

various fields participated in the survey, as the aim of the research is to provide support to all 

stakeholders. 
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55,90%

44,10%

0%

Gender

Male

Female

Undetermined

45,20%

40,80%

14%

0%

Age

18 – 25

26 – 45

46 – 65

> 65

38,70%

43%

18,30%

Level of education

High school

Bachelor degree

Specialist or master's

degree
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17,20%

48,40%

34,40%

Are you currently attending any 

level of education?

Yes

No

I study and

work

62,40%

37,60%

0%

Are you employed?

Yes

No

Retiree

20,40%

37,60%

29,20%

9,60%

3,20% 0%

What sector do you work in?

Education

State

administration

Public sector

Finances

Production

Other:
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93 respondents participated in the survey, of which 52 were men (55.90%) and 41 were women 

(44.10%), there were no undetermined respondents. The largest number of participants were younger 

population aged 18-25, 45.20%, and those aged 26-45, 40.80%. Almost half of them, around 43%, have 

a bachelor's degree, followed by a slightly smaller percentage with a high school diploma, while the 

smallest number have a master's degree. Among the respondents, about 62% are employed, while the 

rest are unemployed. Although there are also those who both work and study. Of the employees, most 

come from state administration, education, and the public sector. 

 

 

0%

30,10%

50,50%

19,40%

How would you describe your 

knowledge of computer and digital 

technologies?

I’m not using 

any

Basic

Average

Advanced

87%

13%

Do you think that attending short 

study programs for professional 

training can improve your 

knowledge?

Yes

No
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83,90%

16,10%

Do you think that a short three-

month study program can 

contribute to quality 

professional training?

Yes

No

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

During the working

week at the same

times as for

regular students

During the working

week in the

afternoon

On weekends

In what terms should classes be 

organized for short study 

programs?
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0%

10%

20%

30%

40%

50%

60%

Classical classes

in the faculty

premises

Distance/online

teaching

Combined teaching,

in the faculty

premises and

distance/online

teaching

Which model of realization of 

short study programs is the most 

acceptable for you?

47,30%

13,90%

38,80%

Do you think that attending short 

study programs would contribute 

to your better efficiency at 

work?

Yes

No

Maybe
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Half of the respondents stated that their knowledge of computers and digital technologies is average, 

while about 30% say they are at the basic level. The good thing is that among the respondents there 

are no those who do not use digital technologies, and there are also those who are at an advanced 

level, about 19% of them. More than 80% of them think that short study programs for professional 

training would improve their knowledge. Almost as many think that attending short study programs 

can definitely or maybe contribute to their better efficiency at work. Given that the majority is on 

average satisfied or dissatisfied with their knowledge of modern digital technologies, there is great 

interest in improving these skills, especially in a short period of time. When asked when it would be 

convenient for them, most people answered that it would be on weekdays, during working hours or in 

the afternoon, if classes were organized both in faculty premises and distance/online teaching. 

 

34,40%

44%

21,60%

Are you satisfied with your 

knowledge of modern digital 

technologies?

Completely

satisfied

Average

Unsatisfied

79,60%

5,30%

15,10%

Would you be interested to 

increase your digital literacy in 

a short period of time?

Yes

No

I don't

know
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21%

35,40%

43,60%

Would you be interested to be 

educated to use social networks 

safely in a short period of time?

Yes

No

Maybe

63,40%

4,40%

32,20%

Would you be interested to keep 

up to date with new multimedia 

technologies?

Yes

No

Maybe

63,40%

4,40%

32,20%

Would you be interested to 

quickly master the knowledge of 

multimedia content processing 

software?

Yes

No

Maybe
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66,60%
6,50%

26,90%

Would you be interested to master 

a skill in the field of WEB 

technologies in a short period of 

time?

Yes

No

Maybe

84,90%

2,20% 12,90%

Would you be interested to master 

digital office business skills in 

a short period of time?

Yes

No

Maybe
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61,20%

4,40%

34,40%

Would you be interested to master 

the skills of using the Internet 

safely in a short time?

Yes

No

Maybe

33,30%

31,30%

35,40%

Would you be interested to master 

electronic business communication 

skills in a short period of time?

Yes

No

Maybe

50,50%

38,70%

10,80%

How interested are you in working 

with software such as Adobe 

Premiere Pro?

Very

interested

Partially

interested

Not

interested
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Given that most are interested in improving their skills in digital technologies, respondents were asked 

in which specific fields they would like to receive additional education. More than 63% of them would 

like to improve their knowledge in multimedia technologies and multimedia content processing 

software. Most are interested in mastering a digital office business skills and skill in the field of WEB 

technologies, as many as 85% and 67%, respectively. They also showed great interest in internet safely 

and content optimization and social media marketing. Almost everyone finds it interesting to work 

with software such as Adobe Premiere Pro and sound processing software. 

41,90%

44%

14,10%

How interested are you in working 

with sound processing software?

Very

interested

Partially

interested

Not

interested

66,60%

33,40%

Are you interested in content 

optimization and social media 

marketing?

Ye

s

No
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68,80%

27,90%

3,30%

How familiar are you with the 

basics of video production and 

recording techniques?

I'm not familiar

Basic knowledge

Advanced knowledge

21,50%

48,40%

30,10%

How important is it to you to 

know the different types of 

cameras and their setup and use?

Very important

Partially

important

It's not

important

65,60%

34,40%

How important is the preparation 

of video material for different 

platforms to you?

Very important

It's not

important
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47,30%

52,70%

Do you have experience working 

with audio mixers and different 

types of microphones?

Yes

No

55,90%

41,90%

2,20%

How familiar are you with working 

in a TV studio, including live 

directing?

I'm not

familiar

Basic knowledge

Advanced

knowledge

64,50%

35,50%

Would you stream content on 

popular platforms designed for 

that purpose?

Yes

No
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31,20%

48,40%

20,40%

How familiar are you with the 

basic tools in Adobe Photoshop?

I'm not familiar

Basic knowledge

Advanced

knowledge

66,60%

18,30%

15,10%

How often do you use digital 

presentations for business or 

educational purposes?

Often

Occasionall

y

Never

86%

14%

Do you find it useful to quickly 

prepare presentations with the 

help of AI tools such as ChatGPT?

Yes

No
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The vast majority of respondents have only basic knowledge or are not familiar at all with the basics 

of video production and recording techniques, working in a TV studio, including live directing, the basic 

tools in Adobe Photoshop, the basic concepts of Python programming. More than half, around 52%, 

have no experience working with audio mixers and different types of microphones. They believe that 

the knowledge they would gain would be very important in digital marketing strategies, as well as in 

preparing video materials for various platforms, preparing digital presentations for business or 

educational purposes. 

Based on the results and detailed analysis of the survey, UPKM concluded that the following short 

study programs would be most relevant to the market:  

 Video recording, 

 Video and audio editing and sound design, 

 Studio production and direction, 

 Multimedia systems in live-streaming and online production, 

53,80%

46,20%

0%

How familiar are you with the 

basic concepts of Python 

programming?

I'm not familiar

Basic knowledge

Advanced

knowledge

74,20%

25,80%

How important is knowledge of 

digital marketing strategies to 

you?

Very important

It's not

important
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 Digital presentations, 

 Computers application technology, 

 The web design basics in WordPress, 

 Python programming. 
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1 Introduction 

 

 

 

History of the University of Prishtina in Kosovska Mitrovica  

The development of higher education in Kosovo and Metohija began with the establishment 

of the first Higher Pedagogical School in Prishtina, in the school year 1958/59. The first faculty 

to start operating was the Faculty of Philosophy – founded in the school year 1960/61, from 

which 20 years later two faculties were created: the Faculty of Philosophy and the Faculty of 

Natural Sciences and Mathematics, and in 1989 the Faculty of Philosophy branched out into: 

Philosophy and Philology. The Faculty of Law and Economics was founded in 1961/62 and 

will also develop into two faculties: Law and Economics. The Faculty of Engineering in 

Prishtina began its work in the academic year 1965/66. In order to create conditions for better 

health care and the improvement of scientific research, the Faculty of Medicine was founded 

in 1969. These faculties were part of the University of Belgrade until 1970 and were taught in 

Serbian.  

The University of Prishtina was established by the Law on the Establishment of the University 

of Prishtina on 18 November 1969. The University of Prishtina included faculties based in 

Prishtina, and later other faculties, as well as seven colleges. In accordance with the Law on 

the Establishment of this institution, the University of Prishtina organized the teaching process 

in Serbian and Albanian.  

After the enactment of the University Act of 1992. The University of Prishtina had fourteen 

faculties, twelve of which were based in Prishtina: Economics, Medicine, Law, Natural 

Sciences and Mathematics, Agriculture, Philosophy, Philology, Faculty of Physical Education, 

Faculty of Arts, Civil Engineering and Architecture, Faculty of Electrical Engineering and 

Mechanical Engineering; one with its headquarters in Kosovska Mitrovica – Mining and 

Metallurgical and one with its headquarters in Prizren – Faculty of Teacher Education. At all 

faculties, new curricula are being harmonized with the same faculties in the Republic. By 

creating appropriate conditions for the admission of students to bachelor's, specialist and 

master's studies, with continuous admission of teaching staff, the University of Prishtina has 

become one of the most open universities in Serbia. In addition to educational and scientific 

activities, the University also carried out publishing activities. With the quality of teaching and 

scientific research, the establishment of inter-university and international cooperation, the 

University of Prishtina has become an equal member of the family of universities in Serbia.  

The successful work and development of the University of Prishtina, within the framework of 

generally accepted university norms, was hampered by the bombing of our country in 1999. 

During the NATO aggression against our country, about 1,500 teachers, teaching associates 

and non-teaching staff at the University of Prishtina, together with about 17,000 students, who 

attended classes in Serbian, were expelled from the faculty, their property was usurped and 

they were never allowed to return.  
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After the brutal persecution from Pristina, the University of Prishtina, by the decision of the 

state of Serbia, was temporarily relocated to Kruševac, with several other faculties, while some 

faculties performed their activities in: Kosovska Mitrovica, Leposavic, Vranje, Blace, Varvarin. 

By the decision of the Government of the Republic of Serbia at the end of 2001, the University 

of Priština moved to Kosovska Mitrovica, which was designated as the temporary seat of the 

University. Gradually and gradually, all the faculties that were part of the University are 

returning to the territory of Kosovo and Metohija.  

From 2001 to the present, the development of the University has gone in two directions. The 

first is the consolidation and creation of basic conditions for work: the preservation of students 

and teachers, the provision of the necessary teaching staff from the side, the establishment of 

regularity in teaching and exams, the construction of infrastructural capacities (faculty 

buildings, laboratories, teaching bases, student dormitories, etc.) and the technical equipment 

of buildings (computers, teaching aids, laboratory equipment, libraries, various installations, 

etc.). The second, direction went towards the redefinition of study programs and their 

accreditation, accreditation of faculties and universities, which was completed in 2009. Both 

of these processes have led to the institutional consolidation and strengthening of the 

University, as well as its consolidation in the higher education system in the Republic of Serbia. 

The University today.  

The University of Prishtina, with its temporary headquarters in Kosovska Mitrovica, is a state 

university, with about 9,000 students at all levels of study. The University employs 721 

teachers and teaching assistants, as well as 336 administrative and professional associates. 

The University operates within the educational system of the Republic of Serbia and is a 

member of the Conference of Universities of Serbia.  

The University of Prishtina, with its temporary headquarters in Kosovska Mitrovica, is an 

independent higher education institution, which in the performance of its activities combines 

educational, scientific research, professional, artistic and innovative activities, as components 

of a unique process of higher education. Within the scope of higher education, the University 

performs scientific research, artistic, expert-consulting and publishing activities, and may also 

perform other tasks that commercialize the results of scientific, artistic work and research 

work, provided that these activities do not jeopardize the quality of teaching and scientific, 

artistic, or professional work (Article 5 of the Statute of the University of Prishtina with its 

temporary seat in Kosovska Mitrovica).  

The University, as the highest educational and scientific institution whose main role is to 

perform activities in the field of higher education, scientific research, or artistic research, has 

clearly defined tasks and goals.  

The organization of the University is regulated in accordance with the Law on Higher 

Education of the Republic of Serbia and the Statute of the University, as well as with other 

relevant normative acts. The governing body of the University is the University Council. The 

work of the Council is managed by the President of the Council, who is elected from among 

the representatives of the Faculty.  

The governing body of the University is the Rector. The Rector is assisted by the Vice-Rector, 

the Manager and the Secretary General of the University.  
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The professional bodies of the University are: the Senate and the Expert Council. Professional 

bodies decide on issues of interest for the realization of teaching, scientific, artistic and 

research work. The Senate consists of the Rector, Vice-Rectors, Deans of Faculties and one 

full professor from each faculty within the University. The Rector is the President of the Senate. 

 

 

 

Faculty of Technical Sciences in Kosovska Mitrovica 

The Faculty of Technical Sciences in Kosovska Mitrovica was established by the Government 

of the Republic of Serbia by the Decision on the Establishment of the Faculty of Technical 

Sciences in Kosovska Mitrovica and on the Abolition of the Faculty of Electrical Engineering 

in Priština, the Faculty of Mechanical Engineering in Priština, the Faculty of Civil Engineering 

and Architecture in Priština and the Faculty of Mining and Metallurgy in Kosovska Mitrovica 

on 19 October 2001.  

The Faculty of Technical Sciences is a higher education institution and higher education unit 

of the University of Prishtina with the status of a legal entity. The name of the Faculty is: 

University of Prishtina Faculty of Technical Sciences. The headquarters of the Faculty is in 

Kosovska Mitrovica, Knjaza Miloša st. 7. The abbreviated name of the Faculty is FTS. In 

business correspondence, the Faculty also uses the name in English: University of Prishtina, 

Faculty of Technical Sciences. The Faculty is registered in the Court Register of the 

Commercial Court in Prishtina, with its seat in Kraljevo, no. of the registration plate ФН. 252/01 

on the date 11.12.2001. The day of the Faculty is October 19, which marks the day of the 

founding of the Faculty.  

The Faculty of Technical Sciences, in accordance with the work permit, implements academic 

and study programs, conducts educational courses for the purpose of lifelong education and 

other forms of study for knowledge innovation and professional education and training, 

realizes and develops scientific research and professional work within the scientific fields for 

which it is accredited. In the process of teaching at the Faculty of Technical Sciences, 

prominent teachers from other universities of the Republic of Serbia are engaged.  

Within the Faculty there is a computer center, a design center, laboratories, a library and a TV 

studio. 

The Computer Center was formed with the intention of providing support to the modernization 

of the process of teaching and scientific research at FTS and is located on the first floor of the 

teaching block in the FTS building.  

The library is also located in the Faculty building and has a space that meets library standards. 

It has a working and storage space of 40 m2 and a reading room of 80 m2. The reading room 

has 50 seats.  

The curriculum reform in accordance with the Bologna Process was implemented in all study 

programs of the Faculty of Technical Sciences in Kosovska Mitrovica. All study programs are 

accredited and adapted to the latest requirements and standards. In 2008, the University of 
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Prishtina, with its temporary headquarters in Kosovska Mitrovica, was granted full membership 

in the European University Association (EUA). The University participates in various scientific, 

research and educational national and international projects, including several projects from 

the Tempus and Erasmus programs.  

The Faculty of Technical Sciences in Kosovska Mitrovica is an accredited higher education 

and research institution with the status of a legal entity within the University. FTS KM itself 

offers 21 accredited study programs at three levels in the fields of technical and technological 

sciences: architecture, civil, electrical and computer engineering, environmental engineering, 

occupational safety, mechanical engineering, mining and industrial engineering.  

The Faculty of Technical Sciences in Kosovska Mitrovica participates in various domestic and 

international projects, has the largest number of papers published at the University in 

international journals with the Journal Citation Report list and papers cited in international 

journals, as well as the largest number of presentations at domestic and international 

conferences. The diverse research staff of the Faculty creates conditions for an 

interdisciplinary approach to scientific research.  

Teaching staff of the Department of Electronics and Telecommunications, teaching staff from 

other departments within the project team and administrative staff of the Faculty of Technical 

Sciences and the University of Priština with temporary headquarters in Kosovska Mitrovica 

participate in the implementation of the WBNET project. 
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2 Mission and Vision of the Center for Short Study 

Programs 

The Center for Short Study Programs (hereinafter: the Center) is a specialized research and 

consulting organizational unit within the FTS KM without the status of a legal entity with a 

mission to transform the ways of learning and working in order to give every person the 

opportunity to reach their full potential.   

The mission of the Center is to develop and implement short educational programs that 

respond to the needs of the labor market and economy, providing professionals, entrepreneurs 

and employees with modern knowledge and skills. The aim of the Center for Short Study 

Programs is to provide courses with a response to the dynamic needs of the labor market, by 

analyzing in detail the situation on the labor market and identifying the needs of employers in 

order to identify the problem - the lack of knowledge and skills to perform a specific job that 

corresponds to higher education in terms of type and level of competence and complexity. 

After the development of the curriculum for short study programs in the technical and 

technological field and the designed set of subjects, through the development and 

implementation of the same, the Center will enable students, employees and professionals to 

acquire practical skills that are directly related to the challenges and opportunities in the 

economy, which will contribute to increasing the competitiveness, innovation and productivity 

of companies. 

The vision of the Center is to connect education and the labor market. The Center will direct 

its educational programs to the needs of the economy, enabling students and employees to 

acquire knowledge and skills that are directly applicable in the economy. The Center will 

develop short but intensive educational programs in the field of multimedia engineering and 

information technology. The programs will be designed to meet the specific needs of the 

sector, but also to be flexible in terms of duration and form, i.e. they will be implemented in 

combination (online – teaching, live – taking exams and professional practice). 

Specialized courses and trainings will be aimed at entrepreneurs, enabling them to improve 

their business, integrate new technologies, implement modern business practices and 

improve their competitive advantages in the market. Each company will be able to participate 

in the creation of a short study program and create content with teachers, according to the 

requirements of the jobs in demand. Short study programs will be available to anyone who 

wants to acquire additional skills in the field of multimedia and information technology. 

Companies will be able to send employees to them who they believe should undergo 

additional training. 

Through these programs, participants will develop practical skills and competencies that will 

enable them to more easily find a job, advance in their careers, or even start their own 

business. The focus will be on practical learning, projects, case studies and cooperation with 

the economy, which enables the direct application of the acquired knowledge in real business 

situations. 

The Center will provide a platform for collaboration between researchers, professors and 

business, creating synergies that can result in new technologies, products and services. 

Through short study programs, the Center will help companies connect with research and 
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educational institutions, which will accelerate the transfer of innovation and technology to the 

economy. 

At the end of the program, participants will not receive a diploma or a special title, but a 

certificate of successful completion will be a certificate. The national certificate will also have 

a special appendix that describes in detail which subjects the candidate has taken, who has 

taught and where he has been on practice. 

The Center for Short Study Programs will be a key factor in connecting the academic sector 

with the needs of the economy, enabling education to become flexible, practical and relevant 

to the challenges and changes in the labor market. Through his work, the competitiveness of 

the domestic economy will be improved, and at the same time new opportunities for 

professional development and employment will be created, as well as for continuous education 

of all those who want to remain competitive in their sector. 
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3 Analysis of the current situation 

The Faculty of Technical Sciences in Kosovska Mitrovica (hereinafter: the Faculty) is an 

accredited higher education institution which, in addition to educational activities, conducts 

research activities on 23 domestic scientific research projects involving 46 teachers.  

Teachers and associates of the Faculty carry out research activities on international projects 

(currently 6 international projects are active). 

In addition to all the activities through the projects, the academic community at the University 

does not cooperate enough with the economy. The lack of cooperation between academia 

and the economy is a serious challenge for the development of the education system, the 

labor market and the economy in general. Extremely rapid technological progress, changing 

economic circumstances and the globalization of markets make it necessary to constantly 

adapt education systems. Without active cooperation with the economy, academic institutions 

cannot react quickly to these changes and adapt their courses and programs to the new 

demands of the market. This can leave workers "behind" in relevant skills and technologies, 

while the economy faces a shortage of skilled workers. The lack of exchange of experience 

and mutual cooperation between the economy and the Faculty can be considered a negative 

phenomenon within a micro-scientific research community that belongs to an organizationally 

and locationally one institution, such as the Faculty of Technical Sciences. 

Due to the rapid adaptation of new technologies, new growth in the ICT industry and the 

availability of big data will have a significant impact on all sectors, depending on digitalization 

and automation. If the trend continues, many workers will have outdated skills and will not be 

able to serve the needs of their workplace, which will push them towards unemployment. 

While the skills gap in any industry poses problems for economic development, the skills gap 

in the IT sector is particularly important for analysis due to the growing role that this sector 

plays in a country's economic growth. Therefore, the future economy requires an approach 

that puts human capital at its core. 

Bearing in mind the above, the establishment of the Center for Short Study Programs at the 

Faculty would enable the development of institutional capacities and the strengthening of 

cooperation with the economy.  

Given the current situation at the University and the current possibilities, it is optimal for the 

Center for Short Study Programs to be formed within the Faculty of Technical Sciences in 

Kosovska Mitrovica (FTS KM). The procedure for the establishment of the Center for Short 

Study Programs must be fully harmonized with all rules and regulations defined by the Statute 

and legal acts of the University and the Faculty, given the fact that the Faculty of Technical 

Sciences in Kosovska Mitrovica (FTS KM) is a state higher education and research institution. 
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4 Workspace of the Centre for Short Study Programmes 

In the building of the Faculty of Technical Sciences, there are conditions for the functioning of 

the Center for Short Study Programs in an independent workspace that is not included in 

activities related to regular classes. For the needs of the Center, a dedicated room has been 

provided, which is equipped with equipment purchased from the WBNET project, as well as 

equipment provided by the Faculty. The decision of the University Council was made to 

establish the Center. 

The establishment of the Center for Short Study Programs at the Faculty of Technical Sciences 

in Kosovska Mitrovica will enable additional building of institutional capacities of both the 

Faculty and the University, which will further contribute to the creation of a dynamic education 

system that not only educates, but also actively contributes to the growth and development of 

the economy. 

 



  

 

12 

5 Strategic Goals of the Center for Short Study Programs 

The strategic goals of the Center for Short Study Programs are reflected in systematic 

cooperation, primarily with the industrial sector, in order to adapt to market changes and 

develop business strategies. 

In accordance with the defined mission and vision of the Center for Short Study Programs, the 

general goals are: 

 Creating strategic partnerships between the Faculty of Technical Sciences in Kosovska 

Mitrovica and the economy, 

 Increase productivity and efficiency in the company. 

 linking education and the labour market; 

 Strengthening the employability of the workforce, 

 Creating opportunities for networking and developing professional connections, 

 Helping students and future professionals in their fields to more easily adapt to an ever-

changing innovative market. 

The strategic objectives of the Centre, based on all of the above, are: 

 Improving the competence of participants through the acquisition of specific knowledge 

and practical skills that meet the requirements of the labor market and the needs of 

the economy. 

 Continuous improvement of knowledge and skills of individuals of all ages through 

programs adapted to their life stages and professional needs, as well as lifelong 

learning. 

 Develop courses that respond to current market needs through collaboration with local, 

regional and international companies. 

 To enable students to apply the knowledge gained in a variety of industries through 

multidisciplinary courses that integrate multiple popular fields. 

 Implementation of a practical learning system by choosing practical work (practice) 

according to one's needs and previous knowledge, thus increasing the adaptability of 

the program. 

 Creating programs that support the digitalization of business processes and prepare 

participants for work in the "digital world," which is a key goal for training in the modern 

business environment. 

 Personalize the learning experience through the application of modern technologies 

such as artificial intelligence and data analytics. 

 Promote the development of digital skills in all age groups through basic and advanced 

digital literacy courses. 

 Creating an international network of lecturers, experts and alumni, which will enable 

the exchange of knowledge and ideas around the world, in cooperation with 

educational institutions and companies. 

 Improve key skills such as communication, teamwork, and leadership through soft 

skills programs. 

 To support participants in developing their innovative ideas into concrete projects 

through access to mentors, equipment and a network of partners. 
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 Increase the employability of trainees through tailored professional development 

courses and practically applicable knowledge. 

 Enabling the rapid acquisition of certificates and diplomas that are required for specific 

professions. 

The opening of the new Center for Short Study Programs at the Faculty will enable further 

intensification of cooperation with the industrial sector as well as with other scientific research 

institutions through: 

 The use of the Faculty's human resources, 

 The use of new laboratories and the integration of existing ones, 

 Expanding the network for cooperation in various areas, 

 Exchange of knowledge with partner institutions and dr. 
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6 Structure, organization and rules of operation 

The organizational structure of the Faculty of Technical Sciences in Kosovska Mitrovica is 

defined by the Statute and other legal acts of the Faculty and the University that are 

harmonized with the applicable legal regulations. The Faculty of Technical Sciences is headed 

by the Dean of the Faculty. The Dean is assisted by four Vice-Deans: 

1. Vice-Dean for Electrical and Computer Engineering. 

2. Vice-Dean for Mechanical Engineering. 

3. Vice-Dean for Architecture and Civil Engineering. 

4. Vice-Dean for Mining, Technological and Engineering of Environmental Protection and 

Occupational Safety. 

The Faculty of Technical Sciences in Kosovska Mitrovica is an accredited higher education 

institution with the following types of studies: 

 Basic academic studies, 

 Master of Academic Studies, 

 Specialist Academic Studies and 

 Doctoral academic studies. 

The structure of accredited study programs according to the type of study has the following 

form: 

Undergraduate Academic Studies 

1. Architecture 

2. Civil Engineering, 

3. Electrical and Computer Engineering, 

4. Environmental Protection and Occupational Safety Engineering, 

5. Mechanical Engineering, 

6. Mining Engineering, 

7. Technological Engineering, 

8. Road traffic and transport. 

Master of Academic Studies 

1. Architecture 

2. Civil Engineering, 

3. Electrical and Computer Engineering, 

4. Environmental Protection and Occupational Safety Engineering, 

5. Mechanical Engineering, 

6. Mining Engineering, 

7. Technological Engineering, 

8. Natural Disaster Risk Management. 

Specialist Academic Studies 

1. Sustainability and resilience of the built environment 

Doctoral Academic Studies 

1. Electrical and Computer Engineering, 
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2. Mechanical Engineering, 

3. Technological Engineering. 

The educational character of the study programs has been achieved by the current 

organization of the Faculty of Technical Sciences. Scientific research is carried out through 

national and international projects. At the same time, there is room for significant improvement 

of cooperation with the economy in creating an innovative, competitive and sustainable 

business environment. 

The work of the Center for Short Study Programs will include the working staff employed at 

the Faculty of Technical Sciences in Kosovska Mitrovica, and if necessary, it is possible to 

include other experts from the University, as well as external experts. 
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7 Action Plan 

General characteristics of the action plan 

The Center for Short Study Programs is a bridge between the academic world and the 

economy, all with the aim of providing services and assistance to the local community. One of 

the key goals of the Center is to increase the employability of students and the workforce 

through practical training, courses and programs that enable the direct application of 

theoretical knowledge in business circumstances, while at the same time enabling employees 

to advance their careers. Therefore, the cornerstone of the Center's activities is not only 

support in existing companies, but also the creation of new business opportunities. 

Together with other partners from higher education institutions in the Western Balkans, the 

Center places a strong emphasis on acquiring the skills and knowledge needed to meet the 

challenges and needs of modern economic sectors, encouraging and supporting students, 

employees and companies to improve productivity, thus contributing to the development and 

competitiveness of the market in the Western Balkan countries.  

The development strategy of the University was defined and on the basis of it, the strategic 

goals of the Center for Short Study Programs were determined. In order to achieve these 

goals, it is necessary to develop an appropriate action plan. The action plan for the Center is 

defined for three periods, namely: 

 A short-term action plan. 

 A medium-term action plan. 

 A long-term plan of action. 

 

A short-term action plan 

In order to fulfill the purpose of the Center for Short Study Programs, the short-term plan refers 

to the realization of all necessary preconditions for its functioning. The newly formed center is 

scheduled to be officially opened by 2025. 

Activities within the framework of the above consist of: 

 Implementation of tender procedures and procurement of laboratory equipment, 

 Installation and installation of equipment, 

 Improving the existing computer center. 

 preparation of all necessary documents for the regular functioning of the Center 

(making a decision on the establishment of the Center for Short Study Programs as an 

organizational unit of the Faculty, adopting the Strategy and Action Plan of the Center 

for Short Study Programs, adopting the program of continuous professional 

development and other necessary documents). 

The implementation of these items will enable the launch and functioning of the Center for 

Short Study Programs. As stated in the previous chapters and defined as some of the strategic 

goals of the Center, the continuous improvement of knowledge and skills of individuals of all 

ages and professional needs through the mentioned programs, as well as increasing the 

employment chances of the participants, create added value for the Center, the Faculty of 

Technical Sciences and the University. Such a policy encourages staff to adopt and apply new 
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methods and technologies in teaching. One of the strategic directions of the Faculty of 

Technical Sciences is the constant encouragement of cooperation with the economy, in order 

to enable its students to work in the profession after graduation. 

 

Medium-term action plan 

The implementation of the Mid-Term Action Plan seeks to ensure continuity in the development 

of the Center for Short Study Programs, primarily through the improvement of cooperation 

between higher education institutions and the economy, through various activities such as: 

 Ensuring a greater number of joint projects with the economy, 

 Enabling the transfer of knowledge, people and technology, 

 Expansion and improvement of educational programs, 

 Involvement of other departments and laboratories at the Faculty of Technical 

Sciences, 

 Continuous improvement of existing laboratory facilities and equipment. 

 Support for employment and career development through various workshops,  

 Establishment and expansion of both local and regional networks for cooperation with 

the economy, 

 Promotion and marketing of the Center, 

 Measuring and improving the quality of the center. 

The Medium-Term Action Plan refers to a period of five years from the date of establishment, 

when the Centre for Short Study Programmes should be operational and at full capacity. In 

order to achieve the goals and purposes of the Center, the activities defined in this period are 

mainly related to ensuring systematic cooperation with the economy through the development 

of joint projects. 

Cooperation with the economy and other partners will enable a more intensive transfer of 

knowledge, people and technology, which will benefit all parties. In addition to the possible 

financial benefits for the Faculty and the University, students will also have the opportunity to 

work on real problems in the industry and have an insight into new trends that are happening 

in the real economic sector. 

 

A long-term action plan 

The long-term plan refers to the period after five years from the date of establishment of the 

Center for Short Study Programs. In this period, it is necessary to achieve the self-

sustainability of the Center and its continuous improvement and expansion in terms of spatial, 

technological, research and personnel. The Center's long-term plan includes several key 

aspects that ensure sustainability, growth and adaptation to changes in the labor market. 

During this period, special attention should be paid to the inclusion of the Center for Short 

Study Programs in the network of regional cooperation and the expansion of the network for 

cooperation in various spheres, which would enable its sustainability and competitiveness.  

The inclusion of centers from other institutions is one of the long-term goals that will enable 

the diversification of services that could be provided through the Center for Short Programs. 
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Creating an international network of lecturers, experts and former students, in addition to 

increasing opportunities for cooperation, would increase the visibility of not only the Center, 

but also FTS KM and the University, which is one of their strategic goals.  

The main tasks of the establishment of the Center at the FTS are: 

 Increase the existing institutional capacity of higher education institutions,  

 Creating conditions for the implementation of the goals of the knowledge triangle,  

 Introducing the teaching staff of FTS KM to the basic goals of the knowledge triangle 

and acquiring skills and knowledge, 

 Introducing graduates of engineers, professionals working in the economic and public 

sector with the basic goals of the knowledge triangle and improving skills and 

knowledge, 

 Providing continuous professional development for employees,  

 Organization and coordination of trainings and seminars, 

 Creating and managing resources for teaching and learning,  

 Monitoring and evaluation of the effectiveness of the program, 

 Employment support and partnerships with employment agencies. 

General activities of the Center for Short Study Programs:  

1) Activity 01  

Coordination of work between lecturers (teachers and associates engaged in the 

Faculty). Focusing on cooperation with the economy and the public sector through the 

Center and finding common goals.  

2) Activity 02  

Inclusion in the work of the Center of young lecturers and experts from FTS KM who 

are not engaged in national and international projects.  

3) Activity 03 

Involvement in the work of the Student Center in the Master's Studies of the Faculty. 

Directing and preparing students for practical work in the economy (professional 

practice) would be coordinated through the Center for Short Study Programs. To 

involve students in projects of cooperation with the economy and the public sector, and 

thus connect the topics of the master's theses with the needs of the economy and the 

public sector.  

4) Activity 04 

Coordination of cooperation between departments and study programs at the Faculty 

in terms of finding new ideas in solving current problems in related fields.  

5) Activity 05 

Adaptation of study programs, curricula and curricula of subjects at all levels of study 

according to the requirements of the market and technological development in all 

relevant areas in accordance with the principles of the knowledge triangle. Defining 

new study programs and reforming and adapting existing study programs, in 

accordance with the demands of the market for professional labor and according to 

the interest of young generations.  

6) Activity 06 

Support and mentorship to program participants. The Center can provide continuous 

support to program participants through mentoring activities, counseling, and individual 



  

 

19 

support. This is especially important for advanced programs, where a deeper 

application of the acquired skills in a business context is required.  

7) Activity 07 

Evaluate and monitor the success of the program. The Center regularly monitors and 

evaluates the success of its training programs, as well as the progress of participants. 

This can be done through surveys, interviews, tests, and other mechanisms that allow 

for feedback from participants and employers.  

8) Activity 08 

Programs focused on lifelong learning. The Center fosters the idea of lifelong learning 

through the development of programs that enable employees to continue their 

education and training throughout their working lives. These programs are focused on 

monitoring and supporting the professional growth and development of employees.  

9) Activity 09 

The Center creates and shares resources that are useful for learning, such as books, 

online materials, videos and simulations, which contributes to easier and faster 

acquisition of new skills.  

10) Activity 10 

The Center can provide consulting services to companies in connection with the 

development of training programs for their employees, as well as counseling in the 

field of professional development and personnel development.  

11) Activity 11 

International cooperation within the network of Centers for Short Study Programs of all 

participants of the WBNET project.  

12) Activity 12 

Using the experience of the Center for Short Study Programs at the Faculty after the 

completion of the WBNET project in cooperation with international institutions within 

new international projects.  

During the duration of the project, it is necessary to establish a portfolio (offer and list of 

courses, syllabus courses) with certain services that the Center for Short Study Programs will 

offer to the labor market. This will include two main forms of service provision by the Centre 

for Short Study Programmes: professional courses and trainings and joint projects. 
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8 Professional Courses and Training for Professionals and 

Students of All Levels of Study 

According to the planned activities within the WBNET project, the Faculty will participate in the 

creation of a center for short study programs and implement a series of professional courses 

designed to improve the skills of students and professionals in the fields of information 

technology and multimedia. The implementation of the training program will be organized at 

the Faculty of Technical Sciences and it is envisaged that the participants of the courses can 

be: professionals from industry, public sector, educational sector, as well as students of 

undergraduate, master and doctoral studies of FTS. The topics of the courses follow modern 

trends in the IT sector and multimedia. Courses and training within the Center for Short Study 

Programs follow modern trends in digital technologies, multimedia systems and e-business. 

The focus is on the application of innovative solutions in the fields of audio and video systems, 

web design and computer applications. These courses aim to enable participants to acquire 

competitive skills necessary to work in dynamic and innovative jobs of the digital industry and 

multimedia, and to contribute to the improvement of their professional competencies and 

employment in the labor market.  

During the WBNET project, the programs will be free of charge for all participants. 

Initially, there will be two short programs: 

1. Multimedia, and 

2. Applied information and communication technologies. 

List of courses for the Multimedia program: 

1. Studio production and directing 

2. Video recording 

3. Audio and video editing 

4. Multimedia systems in live-streaming and online production 

5. Student Internship 

List of courses for the program Applied Information and Communication Technologies: 

1. Digital presentations 

2. Computer applications 

3. Web design in WordPress  

4. Basics of Programming – Python  

5. Student Internship 

The length of the program is up to 15 weeks in the form of a maximum of 3 hours of lectures 

and 3 hours of exercises per week.  

Upon successful completion of the training, participants will receive a certificate. 

The coordinator of the Center organizes with the teachers the schedule of training in the 

premises of the Center at the Faculty. 
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9 Analysis of the market and the needs of the economy 

One of the activities of the Center for Short Study Programs will be a continuous analysis of 

the labor market and the needs of the economy. The Center will analyze the needs of 

companies, the public sector and others in order to identify current needs for professional staff. 

Also, conduct an analysis of trends in the digital technologies, multimedia and IT industries to 

ensure that the course offer is aligned with the latest market demands. Also, monitoring the 

career development of participants in order to assess the impact of the Center's programs on 

employment and professional development. 

The strong interaction between education, research and innovation is a key driver of a 

knowledge-based society. This will meet the needs of society. Through the training of 

participants at the Center for Short Projects, companies will gain new professionals. This will 

improve their position in the market, which will further lead to new employment opportunities, 

and will enable them to provide innovative products and services that meet current and future 

societal needs. 

The analysis of the Center for Short Study Programs will include:  

 Analysis of current trends and technologies in the areas covered by the Centre,  

 The needs of society and companies for certain skills and knowledge,  

 Recommendations for the improvement of training courses and programs,  

 Monitoring the results of employment and professional progress of course participants. 
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10 Cooperation with the economy and the public sector 

The Center for Short Programs aims to establish strong cooperation with the business and 

public sector through the exchange of knowledge, implementation of research activities and 

improvement of professional competencies of participants. This cooperation will enable the 

harmonization of the program's courses with the real needs of the market and contribute to 

the creation of a professional workforce adapted to modern business challenges. 

Key forms of cooperation with the economy and the public sector: 

 Conducting research and analyses on the needs of companies in the fields of digital 

technologies, multimedia and computer use, in order to adapt the courses and 

programs of the Center. 

 Organization of professional trainings and workshops in cooperation with companies, 

which will enable students and professionals to acquire practical knowledge applicable 

in a real business environment. 

 Connecting participants with the industry through student internships, which will enable 

them to have direct experience of working in companies and institutions. 

 Development of joint initiatives with companies, through projects that will enable 

participants to participate in solving real business challenges in areas such as web 

design, video production, the use of calculators and the implementation of advanced 

IT solutions. 

 Development of business simulations and projects in cooperation with the public 

sector, through the application of digital tools for data analysis, management of 

multimedia systems and automation of business processes. 

This cooperation will enable the Center to become a platform for the exchange of knowledge 

between the academic, economic and public sectors, which will contribute to innovation, 

economic development and better preparation of staff for future market challenges. Depending 

on the identified needs of the labor market and cooperation with the economic and public 

sectors, the Center for Short Study Programs will continuously adapt and improve its courses. 

This will include the development of new training programs, as well as the modification of the 

content of existing courses in line with the requirements of companies, technological 

innovations and changes in the industry. Cooperation with the economy will enable the 

curricula to be focused on the acquisition of practical, applicable knowledge, which will ensure 

high relevance and competitiveness of participants in the labor market. 
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11 Cooperation with the National Employment Service 

The Action Plan of the Center for Short Study Programs envisages cooperation with the 

National Employment Service in order to support professional development and increase 

employment opportunities for students. The cooperation will be focused on the implementation 

of specialized courses that will enable participants to find employment in existing companies 

more easily, as well as support self-employment through starting their own business. 

Within this cooperation, the Center will conduct an analysis of labor market needs, with the 

aim of ensuring that the courses are fully aligned with the shortage occupations and 

requirements of employers. Special programs will be aimed at improving digital skills, 

multimedia competencies and business strategies that will provide participants with a 

competitive advantage in the labor market. 

Main activities within the framework of cooperation with the National Employment Service: 

 Researching shortage occupations and analyzing the needs of employers in order to 

create targeted training programs. 

 Organization of specialized courses for unemployed people, in order to increase their 

employability in areas such as digital technologies, programming, multimedia, web 

design, video production and audio-visual communications. 

 Preparation and training for self-employment, through support in starting small 

businesses in the fields of digital services, marketing, production and technological 

innovation. 

 Training of teaching staff and students by industry experts, with the aim of transferring 

knowledge about the latest business trends, technologies and ways of application in 

the real business environment. 

 Mentoring and consulting for participants who want to start their own business or 

improve an existing business through digitalization. 

Through this model of cooperation, the Center for Short Programs will actively contribute to 

professional development, harmonization of knowledge with market needs and 

encouragement of entrepreneurship, which will significantly increase employment 

opportunities and competitiveness of participants in the modern labor market. 
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12 Organization of the work of the Center for Short Study 

Programs 

The work of the Center for Short Study Programs, as an organizational unit of the Faculty, is 

managed by the Head of the Center. 

The Head of the Centre is appointed and relieved of duty by the Dean of the Faculty and is 

accountable to the Dean of the Faculty for his/her work. 

The task of the Head of the Center is to organize the work and activities of the Center in 

accordance with this Strategy and Action Plan, the Statute and legal acts of the University and 

the Faculty, as well as the rules defined by the WBNET project. 

The Collegium of the Center for Innovation and Training of the Faculty consists of teachers 

and associates who hold training within the program of continuous professional development. 

The Chair of the Collegium is the Head of the Centre, who is elected from among the teachers 

who give training at the Centre.   

The task of the Collegium is to organize the performance of activities within the work of the 

Center, organizing and holding trainings in the Center, organizing and performing other 

activities of the Center, expanding the network of cooperation with representatives of the 

economic, industrial and other institutions, preparing certificates, as well as performing other 

activities envisaged by this Strategy and the Center's Action Plan.   

Software and hardware support for the activities of the Center for Short Study Programs will 

be provided through the WBNET project, which envisages the purchase of computer and 

multimedia equipment, specialized software tools for training and other digital infrastructure 

necessary for teaching and organizing courses.  

Administrative support for the activities of the Center for Innovation and Training will be 

provided by the administrative staff of the Faculty's professional services. 



  

 

25 

13 Conclusion 

The establishment of the Center for Short Study Programs will significantly improve the 

institutional capacities of the Faculty, enabling the efficient implementation of professional 

development programs and adaptation to the needs of the modern labor market. 

The Center will play a key role in the continuous development of students' and professionals' 

competencies, providing them with professional courses that meet the current demands of the 

digital industry, multimedia and business. By establishing such a training system, it will enable 

the acquisition of practical skills necessary to work in a modern environment. 

The Center will receive a hardware infrastructure, which will enable a high level of digitalization 

of teaching processes and provide modern equipment for the implementation of courses. By 

establishing the Center for Short Study Programs, the Faculty will significantly contribute to 

the development of modern educational models, strengthen the connection with the economy 

and open new opportunities for students and professionals who want to improve their skills in 

accordance with the requirements of the digital age. 
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jeaas Kparrr{ [porpaM rEs oSracru unifoplraqrroHo-KoMyH[KarlrroHr4x rexHoJrorujawya*1atr
r{3 Tor pasnora je norpe6no ocHHBarLe HaBeAeHor r{eHTpa.

Hacrasuo-HayqHo nehe (DaxyJrrera, pa:uarpajyhra upe4nor Kare4pe 3a eneKTpoHLIKy

14 TeneKoMyuuxaquje u uocryuajyhu y cKnaAy ca olrrrrr4M aKTr,rMa @arymera, o4.iryuuro.je
Kao y AHcrro3,rTr.rBy.

HHB

PaAocasJ6esuh
Tocmaeumu:

- Canery @axynrera,
y ceAHr,rrrxrr uarepujan z

- apXIiIBI,I.

l*

L

@ Kbasa Mnnawa 6p. 7, 3&22Q Kocoscxa Mfi rpsa nqa, Cplara

t
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ANNEX A.2 

ACTIVITY REPORT FORM 



 

Number: 1439/3-6 

Date: November 27, 2024 

 

Based on Article 55, Paragraph 1, Point 14, and Article 25, Paragraph 3 of the Statute of the 

Faculty of Technical Sciences in Kosovska Mitrovica, the Teaching-Scientific Council of the Faculty of 

Technical Sciences in Kosovska Mitrovica, at its 2nd session held on November 27, 2024, brought the 

DECISION - APPENDIX 7.1.5 

1. It is proposed to the Faculty Council of the Faculty of Technical Sciences in Kosovska Mitrovica 
to establish the Center for Short Study Programs. 

2. The decision is to be submitted to the Faculty Council of the Faculty of Technical Sciences in 
Kosovska Mitrovica for final approval. 

 

Description 

The Department of Electronics and Telecommunications submitted Proposal No. 1419/1 on 
the date November 18, 2024, proposing the establishment of the Center for Short Study Programs for 
the implementation of the ERASMUS+ WBNET international project. As part of this project, the Faculty 
of Technical Sciences in Kosovska Mitrovica will offer two short study programs: One short study 
program in the field of Multimedia Studies and one short study program in the field of Information 
and Communication Technologies. For this reason, the establishment of the mentioned center is 
necessary. 

The Teaching-Scientific Council of the Faculty, after considering the proposal of the 
Department of Electronics and Telecommunications and acting in accordance with the general acts of 
the faculty, has decided as stated in the enacting clause. 

 

 

Deliver to: 

- Faculty Council, 

- Meeting material, 

- Archive. 

 

President of the Teaching-Scientific Council 

____________________ 

Prof. Dr. Jordan Radosavljevic 
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YHl,l BEPBI,ITET Y n PHUTI,IHH
OAKYNTET TEXH HII KI,IX HAYI(A

KOCOBCKA MI4TPOBI,|UA + UNIVERSIW OF PRISNNA
FACULTY OF TECHIIIICAL SClEilCEs
KOSOI/SKA MITROVICA

L teb +381 {28},,rs-120 @ fax +381 {281425-322 ($ wwuftn,pr.ac.rs [l office@ftn.pr"ac.rs

L

Bpoj: l52ll3-4
flaryu: 25.12.2024. roAI{He

Ha ocnony rrJraga 36 crae 1 raqra i6 C:raryra (Daxynrera rexHLIqKlIx HayKa y

Koconcr<oj Mnrponuqu, Carer @axynr:eta na 1. ce4uuqrl oApxanoj 4ana 25.12.2024. roAlIHe,

4oneo je

oArvKv
OCHUBA CE oprawu3arllroHa je4unuqa I{eurap 3a KparKe nporpaMe cryl:aJa Ha

(Daryrrery rexHI4qKLIx HayKa y Koconcroj Murponnqu.

Odpaziloilcehe
Behe xareApe 3a eneKrpoHrrKy r4 reneroMyHrrKarluje 4ocranrno je llpe4nor 6poj

l4l9ll oA 18.11.2024. roAr{He r{ rrcrrrM npelnox?rno ocHr{Balbe opraHl,I3alluone je4nuuqe

I{eurpa 3a KparKe rrpolpaMe cry4raja pa4r{ peanr.r3alluje EPACMyC+ WBNET rr,lefynapoAHor

npojema, ca o6pasloxerbeM 4a he y oKBr4py HaBeAeHor npojexra @arynrer rexHLIqKlIx Hayxa

y Koconcroj Mrarpouarlr4 rouyArahe Aea KparKa rlporpaMa cryilkrja, I4 To: je.{aH KparK}r

rporpaM ag o6racu4 Mynrr,rMe4rajamrrax cryquja u jeaan KparKI,I rporpaM ras o6racru
raH(fopnaaqlroHo-KoMyulrKarlproHr.rx rexuoJrotnla cry1uja kr kr3 Tor pa3Jlora je uorpe6Ho

ocHl{Barbe HaBeAeHol IIeHTpa.

Hacrasuo-HayqHo nehe Oaxylrera 4oueno je rpeAnor oAnyKe 3a ocHI4BaIbe

opraHlr3auuoue jeglEuraqe I{entpa 3a KparKe rporpaMe cryl;krJa.

Caser @arylrvra, pasrvrarpajyhu upe4nor Hacranno-HayqHor neha u Beha rareApe sa

eneKrpoHrlKy vI reJleKoMyHuraqraje v noc'ryrajyhu y cKnaAy ca o4pe46aua CTaryta
Oaxyrrera, AoHeo je o4nyxy Kao E y AI4cro3LIrIrBy.

Xopuh

,Aocmaeumu:
- ceAHr,rrrxurrra'repuja"u,
- apxktBt4.

A

O Kruasa Mnnoua 6p.7,38220 Kocoscxa Mnrpoarqa, Cp6mja



YHHBEEII,ITET Y N Pfi UTUHN
OAKYNTET TEXH }I',I K14X HAYKA

KOCOBCKA MT4TPOBT{ITA

UilIVERSITY OF PRISflNA
FACULTT OF TECHHICAL SCIENCES

KOSOVSKA MITROVICA

L tel: +381 (28t Q542a @ fax: +381 (zgt 425-3?2 ($ wwwftn.pr.ac.rs E offrce@ftn.pffi€.rs

Bpoj:143913-6
flaryn: 27 .11.2024. roAHHe

. Ha ocHoBy trJraHa 55 c'ran 1 'raqra 14 usaocHoBy qJraHa 25 cras 3 Craryta @axylrera
rexHr4rrKrax HayKa y Kocoecroj Mrarponuqn, HacranHo-HayqHo nehe OaxyJlTera rexHlaqK[Ix

Hayra y Koconcroj Mrarponr4r\vrHa2. ceprrrut\u oApxaHe 1aua27.11.2024. ro,4IiIHe 4oneno je

oAJIvKv
1. flpe4la:re ce Canery @axylrera rexHprqKr4x HayKa y Koconcroj Murponaqn

ocHrrBarbe I{enrpa 3a Kparxe rporpaMe cryluja.

2. Ogryry AocraBr.rrr,r Cane'ry (Daxymera rexHprr{Kr,rx HayKa y Koconcroj Mutponutr4r,a
KOHaqHO OAnyqr,rBarbe.

Odpaan oilcelbe

Kare4pa 3a enerrpoHrry r{ renexoMyHraxaquje AocraBl{ra je llpe4ror 6poj l4l9lt oa
18.11.2024. roAraHe Lr ucrtrM rrpe.{noxrrna ocHr.rBarbe I-[enrpa 3a KparKe rlporpaMe crytrvja
paAr{ pezuusaquje EPACI\,[yC+ WBNET nrelyuapo4nor upojerra. Y oKBLIpy HaBeAeHor

npojerra Oaxy.nrer rexHrrrrrr,rx HayKa y Koconcroj Murponrur rroHyAuhe I.sa KparKa

flporpaMa cryilpia, n ro: je4an KparK]r rrporpaM pr: o6racru rr,ry.lrruue4rjaJlHlrx crylwja u
jeaan Kparxr{ rporpaM Es o6rac'rr uu(fopnraq[oHo-KoMyHI{KaII}IoHI,Ix rexHoJlorvtJa cry[LtJa14

r43 Tor pasnora je uorpe6uo ocHl4Barbe HaBeAeHor ueHTpa.
HacrasHo-Hayqno nehe (DaxyJrrera, paauarpajyhu upe4nor Karegpe 3a eneKTpoHIrKy

r4 TeneKoMyuraraqnje u nocrynajyhu y cKnaAy ca oilIrIrLtM aKTLIMa Oaxylrer4 o4nyuuno je
Kao y ArIcrIo3I,ITpIBy.

HHB

PaAocanreeuh

.Aocmaeumu:
- Carery @ar<y:rera,
- y ceAHr.rqrr.r Marepujutu
- apxvBr4.

@ Khaea Mranoura 6p.7,3822A Kocoacxa MurpoaNqa,CPSuia

E

E



YHT,I BEEII{TET Y N PHUIT}IH }I
OAKY'ITET TEXH T4I.I KI4X HAY}(A
KOCOBCKA [r'l [4TPO Bl{ llA + UNIVERSIW OF PRISili,IA

FACULIY OF TECHI'IICAL SC'ENCES
KOSOVSKA MITROVICA

L tel: +381 (2S) 42s-320 6 fax: +381 \ZBl 4l5.l?z (@ www"ftn.pr.ac.rs & offrce@ftn.pr.ac.rs

yHwfr tr rs :t,r,t,"':,::, 
"),. -,i, lr I ) I { ; i rj Tvi tld glt

OAl{V.!':i"l* t. ; - ' .r .,,i ;,i\'KA
Kfjai::'."',

.,Ii: ]iiI,-t

KATEAPA 34 EJIEKTPOHIIKY I{ TEJIEKO

3AII14CHHK
ca 3. enexmpoHcwe cedHaqe Behu Kamedpe 3a eilewmpouacy u

meileKowyuuKaqaje

Y paay ceAHHIIe Beha xare4pe 3a errexropHr{Ky r4 rerreKoMyuraxaquje olpxaHe aaua 18.1 1.2024.
roAI{He, yqecrBoBaru cy cne4ehr,r qrIaHoBH Beha: 4p flpe4par Ilerzh - peg. npo(f , Ap AlercaHgap
xopuh - peA. rpoib, Ap Arercan4ap Mraquh - peA. npo0, rp flerap cnaresuh - peA. npo0, rp
Epanulrup Jaruuh - BaHp. rpo0, Ap Jenena To4oponzh - AorI,4p Bra4uuup Marcuuouuh - Aoq,
Hraxona Xopuh - acilcr) Jereua I{eponuna - ackrcr)u 4p boxo Eanfyp - pea. upo$. trre$ KareApe.

Ilpe4.roxen je cnelehrr AHeBHr.r peA:

1. Ycnajarre sailvcrvtna ca nperxoAHe ce.4Hr{qe Beha raregpe.

2. Ynyhunarre rpeAJrora 3a ocHlrBarbe I{eHrpa 3a KparKe npolpaMe cry1uja HacranHo-
. HayqHou nehy @ary:rrera rexHurrKr,rx HayKa y Koconcr<oj Murporuqz.

3. Pasuo.

3arcmyuqu:

Taqxa 1.

Ycrojeu je 3arrncHrlK ca 2. e-nexrpoHcxe ceAHr,rrIe Beha xare4pe.

Taqra 2.

Ycnojen je npeAlor 4a ce HacraBHo-HayqHorvr eehy Oaryrrera rexHr4qxux Haytay Koconcxoj
Mzrponuqu 1vr1y'Ikr trpeAnor 3a ocHlrBarre I{eurpa 3a Kparre rporpaMe wygwja y oKBr,rpy
ERASMUS+ WBNET upojexra (Network of Centers for Regional Short Study Programs in the
Countries of the Western Balkans,6poj npojerra 101128813) sa yuaupelerLa Kanarlilreray
BrIcoKoM o6pasonany. <DaxynreT rexHrrqrrrx Hayxa je uaprnep Ha oBoM npojexry r4 noHyIr4o
6u rsa KparKa nporpaM cryguja - je4au wz olrracru uynrraue4uj arlaytx, a ilpyrtrtrs o6racrz
raHSoprvraqraoHo-KoMyHuKarlr4oHr,rx rexHonorzj a.

Taqma 3.

Huje 6rzno 4uclcycuje.
Y Kocoscroj Mrarpoezqu, 18.11.2024. roAr{He,

llle$ rare4pe

[8, I [.

npo$.4p boxo Eanlyp

fr*ry.

ir;i'rl*'--r;-

A Kba3a MrnouJa 6p.7,3522A Kocoacxa Murpoauqa, Cp6r,rja



YHl,l BEEIIITET Y n PmUJTH H H

OAKYfiTET TEXH l,lt{ Kl,t X HAYI{A
I(OCOBCKA MT,ITPOBHUA + UNIVERSIW OF PRISflNA

FACULTY OF TECHNICAL sC'ENCES
KOSOVSKA MITROVICA

L tel: +381 (28) (2s-320 6 fax .381 (25',) 425122 (p wun*,ftn,pr.ac.rs ts office@ftn,pnac,rs

KATEAPA 3A EIEKTPOHI4Ky rr TEJ'IEKOMI4HITKAUTIJE

3a HacraBHo-HayrrHo Behe (Darcylrera

Ilpe4nrer: flpe4nor Beha rareApe 3a oclrr4Barbe I{eurpa 3a KparKe rrporpaMe
crygula upu @arylrery rexHr4rrrax HayKa y Koconcr<oj Mzrponaqr

Beha raregpe 3a eneKrpoHr4Ky 14 rerreKoMyuraxaquje Ha ceAHr.{rlt4 oApxaHoj AaHa 18.11.2024.
roAVHe AoHeno je o4nyr<y Aa yilyrkr rlpeAJror Hacranno-nayrrHoM rehy sa ocHr{Barr,e I{eurpa
3a KparKe rporpaMe cryauja rpz Oaxy:rrera rexHrrrrr[x HayKa y Koconcxoj Murponuqu.

O6pa:noxeme:

Y or<nupy uelynapo4nor upojerra ERASMUS+ WBNET (Network of Centers for Regional
Short Study Programs in the Countries of the Westem Balkans, 6poj upojercra 101128813) sa
yuaupelema :railar]lrtrera y Bl4coKorra o6pa":orarby, rrpeABuleno je 4a @arynrer rexHrrirKrrx
HayKa Kao raprHep na upojexry o6pasyje I{enrap 3a KparKe rrporpaMe cryrvja.
Kparra nporpaMlr cryluja 6utru 6u ocMprrrrJbeHr4 raKo 4a none:yjy o6pasonuv cucreM yt

Tp}I(llrlrre pa4a. To IIoApiI3yMeBa La he Oarcynrer rpxr.rrrrry rto]flyliptr],r KparKe rrporpaMe
cry4raja I4 ycrlocraBwtv.6rrwxu KoHTaKr ca rounanujaua. I{enrap npBeHcrBeHo noApa3yMeBa
rz3pa[y HacraBHor [JIaHa I,I [porpaMa 3a KparKe rrporpaMe cryguja y rexHr4qxo-TexHoJrorrrKr{M
o6nacruua, ocMl{rlrJbeHor cKyna [peAMera ra nparce/o6yre y quJby o6es6elnnarba crrrrlarba
ylri]j.{x t4 fynrqzoua-rrHo [oBe3aHr4x 3HarLa rr BerrrrrrHa raxo 6u ocloco6r4Jrr4 rrona3HHKe 3a
o6asJbarre KoHKperHor rrocJra.

Kparrra [porpaMlz crygvrja 6uhe 4ocryrrH]r cBrrMa roju Nene Aa crerHy AoAarHe Berrrrr4He 3a
o4pefene rocJloBe. Y oxrupy WBNET npojexra @aryr:rer rexHvrrKnx nayra je y o6ar,ezw ga
rIoHyAId ABa KparKa nporpaM crygwja - jeaan uz o1rracru uynruueguj aJtHyrx) a rpyrut kr3

o6racru zu$opnaaquoHo-KoMyHr{Karlr4oHr,rx rexuonoruja.
Y cxta4y ca HarpeA HaBeAeHI4M, a Ha ocHoBy oapea6u Craryra (Daxyrrera o ocHr4BarLy
opraHl{3alll4onrax je4unfiua, rroTpeoHo je Aa KaTeApa Aa rrpeAJror 3a ocErrBarr,e rroMeHyror
Ileurpa Hacranno-nayunorvr nehy OaxyJrrera, xoje 4a*e onaj npeaJror rpocJreDyje
Canery Oaxyrrera na ycnajarre.

Y Kocoecroj Murporuqu, 18.11.2024. roArrHe,
IIIe(f Karespe

ryoib.Ap boro Banfyp, c.p.

fr"r@yg Kuaaa Mrnoua 6p.7,3822A KocoacKa Murpornqa, Cpiuja



 

Number: 1521/3-4 

Date: 25.12.2024. 

 

Based on Article 36, Paragraph 1, Point 16 of the Statute of the Faculty of Technical Sciences 

in Kosovska Mitrovica, the Faculty Council at the 1st session held on December 12, 2024 year, brought 

the 

DECISION - APPENDIX 7.1.7 

 

The organizational unit Center for short study programs at the Faculty of Technical Sciences 

in Kosovska Mitrovica is ESTABLISHED. 

 

Description 

The Department Council of Electronics and Telecommunications submitted Proposal No. 

1419/1 dated November 18, 2024 year and proposed the establishment of the organizational unit of 

the Center for short study programs for the implementation of the ERASMUS+ WBNET international 

project, with the explanation that within the mentioned project the Faculty of Technical Sciences in 

Kosovska Mitrovica will offer two short study programs, namely: one short program in the field of 

multimedia studies and one short program in the field of information and communication 

technologies studies and for this reason, the establishment of the mentioned center is necessary. 

The teaching-scientific council of the faculty made a decision proposal for the establishment 

of the organizational unit of the Center for short study programs. 

Considering the proposal of the Teaching and Scientific Council, as well as the proposal of the 

Council of the Department of Electronics and Telecommunications, and acting in accordance with the 

provisions of the Faculty Statute, the Faculty Council has reached the decision as stated in the enacting 

clause. 

 

Deliver to: 

- Meeting material, 

- Archive. 

 

Council’s president 

____________________ 

Prof. Dr. Aleksandar Zoric 
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L iel: a381 {ts} *?5-}t* & fax: .J81 {:8} {i:$-3?} $ ;invw,*n.or.ar.r m officeSta"gr*e.rs

o&JrvKv
l, l{pegxaxe ce Cagery &axyxrcta.qa -ycBojra Crpa:erNjy x Axqt{oi{x xr;iarr l{ei{"pa 3a

Kpari{e irpalpaue cry.qxja y orcBxpy EPACMyC+ *re}yNapo.uuor rpajeNraMetw*rk *f
ce*fres for regiona{ short study pr{}grews in the **uwtries af tke Yes{erx Ealksns -

W$NE?"

t'

2. Cac'ras:rx ge* O;l:ryxe je CrparerNja x Axq:rosx xcax i-{exrpa 3a KparKe xporpailre

^^,*t i o! r rY Ar:J s,

QSpEasao*xe*€
Ka:'egpa 3e r:rexrlici{xi.T r.1 Tenexouy::r{xauaje ,{**?*Bsira je xpegx*r ga ce ycac.iN

Crpareraja u Axr{a*au x;:ax l-{exrpa sa i{parxe iiporpaue cry.qxja. Ideu'rpa 3a Kparxe

xpcrpaus CTIA:{jq $at: opi'axr{3aqu$i{a jegann:1a, OeHoBaHa je y *xeNpy pea;x:aquje
trFACMYC+ arelyeapcgxor cpr:jex'ra ikfw*rk *f aerztres.$sr regi*ncf s&clrr s{udy pr*gr*nts
i* tfue cauntrics *l'th* Wester* Ealk*ns - WBNgT.

F1a*:r*si{**Hayr{H* *ehe *aryxrera j* H* cenlii{rla cxpxari*j aasa ?6.{}?.2*?5. rcfiNre,
Ba(oH pasuarpelaa xpegnora I{arexpe Ba er"renrpoxr.rx}r s rexexouyxxxa:{lij*, a *ccryraj-vhN
y crxa&y *a ogpe.rydat*a C::atyra &axyrre:a, a{-[yarxixo je lea* y gacrro3i4'ri{8}-"

lJl-ttl

Pal*ea*,,'*enah

*;;:*gsA:$'r;.
- f ae*: ;,' elaxy:;re:a,
* y *e.ai{x.rxN rtarepajur N
* apxr{*I4

$ Xiua:a i;lxfl*:lrla $p" 7, 38}:0 (a**rcxa i{xrpoeNqa, {p*Nia



YHir1BEP31r1TET Y nPI.IIWTir1HI.II 
<l>AKYflTET TEXHir14Kir1X HAYKA 
KOCOBCKA MI.IITPOB1r1LI,A 

UNIVERSITY OF PRISTINA 
FACULTY OF TECHNICAl SCIENCES 
KOSOVSKA MITROVICA 

\., tel: +381 (28) 425-320 !ill fax: •381 (28) 425-322 @ www.ftn.pr.ac.rs B office@ftn.pr.ac.rs 

5poj: 197/3-2 
,[laTyM: 28.02.2025. f0)..(11He 

Ha ocHosy YJiaHa 63 eTas 1 Ta'-!Ka 14 3aKoHa o BHCOKOM o6paJoBaJ-by (, CJJy)l(6eHI1 rnaCHI1K 
PC" 6p. 88/2017 11 )..(aJbe), YJiaHa 36 eTas I Ta'-!Ka 20, a y se3H ca YJiaHOM 25 CTaB 4 CnryTa 
<l>aKynTeTa TCXHH4KI1X HayKa y KocoscKoj M11TpOB11UH, CaseT <l>aKynTeTa TexHHYKI1X HayKa y 
KocoscKoj MH1'pOB11U11 Ha 3. ce)..(HHU11 OL\p)l(aHoj )..(aHa 28 .02.2025. ro)..(HHC, )..(OHCO je 

O)J;JIYKY 

J. YCBAJA CE CTpaTerHja 11 AKUHOHH nnaH UeHTpa 3a KpaTKe rrporpaMe CTyL\Hja y OKBI1PY 
EPACMYC+ Met)yHapOL\HOr npojeKTa Netvvork ofcentres for regional short study programs 
in the countries of the Wes tern Balkans- WBNET. 

2. CacTaBHH )..(eo ose 0)..(nyKe je C1'paTerHja 11 AKuHOHH rrnaH UeHTpa 3a KpaTKe rrporpaMe 

CTYL\Hja. 

06pa 3JlOJICe lve 

KaTe)..(pa 3a eneK1'pOHI1KY 11 TeneKOMYHHK3UI1JC L\OCTaB11Jla je npe)..(nor )..(a ce ycsoj11 
CTpaTemja 11 AKUHOHH TIJJaH UeH1'pa 3a KpaTKe nporpaMe CTYL\11ja. UeHTPa 3a KpaTKe nporpaMe 
CTYL\Hja, Kao opraHI13aUHOHa jc)..(I1H11Ua, ocHoBaHa jc y OKBHPY peaJJH3auHje EPACMYC+ 
Met)yHapOL\HOr rrpojeKTa Netv.'ork of centres for regional short study programs in the countries of the 
Western Balkans- WBNET. 

HacTaBHO-Hay'-IHO sene <t>aKyJITeTa je Ha CC)..(H11UH O)..(p)l(aHoj )..(aHa 26.02.2025. f0)..(11HC 
)..(OHeno je OL\JIYKY ca npe)..(noroM ycsajal-ba CrpaTemja 11 AKuHOHH rrnaH U eH1'pa 3a KpaTKe rrporpaMe 
CTYL\Hja y OKBHPY EPACMYC+ Met)yHapoL\HOr rrpojeKTa Network of centres for regional short study 
programs in the countries of the Western Balkans - WBNET. 

CaBCT <l>aKyJITCTa je, pa3MaTpajynH npC)..(JIOr HacTaBHO-HayYHOr sena 11 llOCTynajyhH y 
CKJiaL\y ca OL\pe)..(6aMa CnryTa <t>aKynTeTa, OL\JIYYHO je Kao y )..(HCIT03HTHBy. 

Jlocma6umu: 
weepy KaTe)..(pe 3a eneKTpOHHKY 11 TeJJeKOMYHHKauHje, 
y CC)..(HH'-IKH MaTepHj aJI H 

apXHBH. 

1l Ktt.aJa M11nowa 6p. 7, 38220 KocoscKa MHrpoBHL\a, Cp611ja 
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Number: 180/3-3 

Date: 26.02.2025. 

 

Based on Article 55, Paragraph 1, Point 38, and in connection with Article 25, Paragraph 4 of 

the Statute of the Faculty of Technical Sciences in Kosovska Mitrovica, the Teaching-Scientific Council 

of the Faculty of Technical Sciences, at its 5th session held on February 26, 2025, has adopted the 

following 

DECISION 

1. It is proposed to the Faculty Council to adopt the Strategy and Action Plan of the Center for 
Short Study Programs within the ERASMUS+ international project Network of centres for 
regional short study programs in the countries of the Western Balkans - WBNET. 

2. The Strategy and Action Plan of the Center for Short Study Programs are an integral part of 
this Decision. 

 

Description 

The Department of Electronics and Telecommunications submitted a proposal to adopt the 
Strategy and Action Plan for the Center for Short Study Programs. The Center for Short Study 
Programs, as an organizational unit, was established for the implementation of the Erasmus+ 
international project Network of Centers for Regional Short Study Programs in the Countries of the 
Western Balkans - WBNET.  

The Teaching-Scientific Council of the Faculty, at its session held on February 26, 2025, 
reviewed the proposal and, after considering the proposal of the Department of Electronics and 
Telecommunications, and acting in accordance with the provisions of the Faculty Statute, has reached 
the decision as stated above. 

 

Deliver to: 

- Faculty Council, 

- Meeting material, 

- Archive. 

 

President of the Teaching-Scientific Council 

____________________ 

Prof. Dr. Jordan Radosavljevic 



 

Number: 197/3-2 

Date: 28.02.2025. 

 

Based on Article 63, Paragraph 1, Point 14 of the Law on Higher Education ("Службени 

гласник РС" No. 88/2017 and subsequent amendments), Article 36, Paragraph 1, Point 20, and in 

accordance with Article 25, Paragraph 4 of the Statute of the Faculty of Technical Sciences in Kosovska 

Mitrovica, the Faculty Council at the 3rd session held on February 28, 2025, has made the following 

DECISION 

1. The Strategy and Action Plan for the Center for Short Study Programs within the Erasmus+ 

international project – Network of Centers for Regional Short Study Programs in the Countries 

of the Western Balkans (WBNET) is ADOPTED. 

2. The Strategy and Action Plan for the Center for Short Study Programs is an integral part of this 

decision. 

 

Description 
The Department of Electronics and Telecommunications submitted a proposal to adopt the 

Strategy and Action Plan for the Center for Short Study Programs. The Center for Short Study 

Programs, as an organizational unit, was established for the implementation of the Erasmus+ 

international project Network of Centers for Regional Short Study Programs in the Countries of the 

Western Balkans - WBNET.  

The Teaching-Scientific Council of the Faculty, at its session held on February 26, 2025, 

reviewed the proposal and adopted the decision to approve the Strategy and Action Plan for the 

Center for Short Study Programs within the Erasmus+ international project Network of Centers for 

Regional Short Study Programs in the Countries of the Western Balkans - WBNET.  

The Faculty Council, after reviewing the proposal of the Teaching-Scientific Council and acting 

in accordance with the provisions of the Faculty Statute, has reached the decision as stated above. 

 

Deliver to: 

- Chair of the Department of Electronics and 

Telecommunications,  

- Meeting material, 

- Archive. 

 

Council’s president 

____________________ 

Prof. Dr. Aleksandar Zoric 
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INTRODUCTION 

 
The mismatch between the needs of the labor market and the education system is more of a 

reason for the still high unemployment rates in WB countries. 

The high demand for certain skills in the IT sector combined with a low supply for those skills 

poses a lot of challenges for both employees and employers in the sector. On the other hand, 

the level of cooperation between universities and industry in WB countries may be limited 

compared to other developed countries. This is due to a number of factors, including a lack of 

funding for research and development, a lack of awareness among businesses about the benefits 

of cooperating with universities, and a lack of incentives for universities to engage with the 

private sector but main reason is information and lack of center’s cooperation. 

The goal of introducing short programs into the education system, as stated by the National 

Council for Higher Education of Serbia, is to enable effective and efficient education and 

training of experts for a specific job in a short period of time, which in terms of competence 

and complexity corresponds to higher education, and based on the stated need employer. 

A large number of graduate students officially have certain knowledge and competences after 

completing their studies, but not applicable in practice. The mismatch between the needs of the 

labor market and the education system is more of a reason for the still high unemployment rates 

in the Western Balkans. Outdated jobs and study programs are the reason for the high 

unemployment rate among the highly educated. The main reason for introducing the short study 

programs is to reduce the gap and educate professionals with competencies related with modern 

digital technologies, from software development to: development of games, animations, 

artificial intelligence, business analytics, digital marketing, etc. In summary, short study 

programs serve as a stepping stone within the broader framework of lifelong learning, 

facilitating continuous professional and personal development. 

The overall goal of the WBNET project is to introduce short study programs in the higher 

education institutions (HEIs) of the Western Balkans (WB), through the establishment of the 

Centres for Short Study Programs, on 4 universities in the region West Balkan.  

In order to meet the project goal AASKM has analyzed the needs, constraints and possibilities 

of introduction of short study programs. For this purpose, analysis of market needs and a survey 

of professionals were carried out. 

In the same time, goals and objectives of the future Centre for short study programs were 

defined. This report presents the results of the conducted research.  
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ANALYSIS OF MARKET NEEDS 

According to data from the Labour Force Survey in the previous year, while the total 

unemployment rate was 23%, the youth unemployment rate was far higher (unemployment rate 

of young people between 15 and 19 years of age was 62.2% of those between 20 and 24 years 

old 48, 8% and between 25 and 29 years 35.6%), which exceeds the rate in most neighbouring 

countries. In the countries of Southeast Europe, youth unemployment well over 30%, while the 

percentage of unemployed people aged 15 to 24 years in the EU is around 16%. 

As one of the biggest causes of such a state analysts most commonly cited problem of non-

compliance of the educational system with the real needs of the economy, and that a number 

of applicants of job vacancies remain unfilled because there are no persons with adequate 

knowledge and skills, and on the other hand there is a large number of persons with occupations 

for which there is no demand on the labour market. Therefore, understanding the structure of 

employment and unemployment in comparison to consider the real needs of the labour market 

is crucial for the design of the proposal changes relating to flexible educational programs that 

are tailored to the needs of the labour market and create employment program that by its 

measures more effectively track the current the labour market situation.  

Still about 10% of the population in the Republic of Serbia does not complete primary school, 

secondary school enrols between 90% and 95% of those who complete primary school, about 

15% of enrolled do not complete secondary education, and only 13% finishes college or 

university. The situation is somewhat better if one looks only active population, but the level 

here is much lower than the EU average (19% of tertiary graduates, compared to the EU 

average of about 30%). Complex situations and unfavourable indicators of the labour market, 

the mismatch between supply and demand in the labour market and the lack of a system 

qualification and vocational education with the EU, are challenges that will face the Republic 

of Serbia in the future. 

The level of education in the world has increased in the period from the 70s of the twentieth 

century, and, consequently, highly educated and participation in the labour force with a 

corresponding reduction in the share of those with secondary or lower education. On the labour 

market of most developed countries, there has been a dramatic turnaround in the demand for 

labour in favour of those with higher education. One of the five priority objectives set by the 

European Commission and contained in the document entitled "2020" refers to increasing the 

level of education in all EU member states. In the context of achieving the main goals of EU 

economic policy and a competitive, knowledge-based economy, the share of population with 

tertiary education by 2025 should amount to 40%. Serbia, with only 6.4% of highly educated 

population (Press release - the first results of the census for 2002, 2002, p. 38), is among the 

countries with extremely unfavourable educational structure which has negative implications 

for the labour market indicators. Serbia lags behind most European countries and in terms of 

investment in education, research and development, use of information and communication 

technologies and the application of research results. 
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Unfavourable trends in the labour market of Serbia, among which one should emphasize the 

historical minimum number of employees, partly attributable to the uneducated, unskilled and 

non-competitive labour force. In developed market economies, there is a positive correlation 

between education levels and employment rates, and highly educated are much less likely to 

be unemployed. With the increased level of education risk of unemployment is being reduced, 

which is considered and its greatest benefit. Education not only contributes to the quality of the 

workforce, but also provides better working conditions and higher wages and shorter duration 

of unemployment. The benefits of education are multiple and for the individual and for society. 

At the individual level, a higher level of education allows for greater earnings and reduces the 

risk of unemployment throughout working life. 
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Source: Data NES - Monthly Statistical Bulletin, July 2024, page 13-14 

Among the unemployed registered with the National Employment Service, mostly are 

unskilled and those with secondary education, a job is looking 30,192 (level 6) university 

graduates, more than 500 Master's and PhDs. In Serbia, unlike European countries that are for 

a long time preparing for the changes in the labour market in connection to the advancement 

of science and technology, there has been no serious study on the future needs for labour. The 

National Employment Service (NES) say that the current classification of vocations, adopted 

in 1990, was designed according to the system from the time immediately after the breakup of 

Yugoslavia. 

The labour market is changing faster than ever, so it should not be surprising that some 

occupations that were in high demand until a few years ago have become almost undesirable 

today. It is difficult to assume with certainty what the years ahead will bring, both in the world 

and in our country, but based on some trends it is possible to conclude which occupations will 

be in demand in the coming period. In many cases, these will be jobs related to computers, 

renewable energy sources, artificial intelligence, Internet security and similar jobs.  

Software developers and data analysts remain key to technological advancements and decision-

making in modern business, while digital content creators play a vital role in marketing. 

Medical professions and hospitality also offer stable careers, following global and local trends. 

Regardless of the choice, adaptability and the acquisition of relevant skills remain key factors 

for success in the changing world of work we live in today. 

At the end of March 2019, the National Council for Higher Education adopted the Regulation 

on the organization, implementation and issuing of certificates for short study programs, which 

came into force two months later. In 2022, first experts completed a short study program lasting 

up to 18 months. 

The short programs were designed following the models of other developed countries (Croatia 

has similar programs that last a little longer, up to two years), and in order to overcome the 

discrepancies that occur on the labour market and to increase the possibility of employment. 
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Indeed, by excluding general educational subjects, it is possible to acquire functional, concrete, 

significantly more usable knowledge, specified according to certain workplaces, in a shorter 

time. 

Faculty graduates do not bring enough knowledge to find a job more easily, which is a 

consequence of the fact that the faculties are quite rigid. Often, the curricula of study programs 

are created taking into account the level of science, but not the needs and changes in the labour 

market. When it comes to short study programs, the idea is to include, as teachers, people from 

practice who have successfully performed certain tasks for years at a high level, and who can 

transfer certain practical aspects to the student himself, when it comes to certain subjects, more 

quickly and better. . 

Such programs are characterized by work in small groups, with the idea that 10 to 30 percent 

of the time is spent in practice, as well as that a higher degree of interaction is achieved during 

lectures and exercises. It is intensive, block teaching, which is carried out from one subject at 

a time, and not several at a time, which is the case with classical study programs at faculties. 

The idea is that employers - who cannot find certain profiles on the labour market - get experts 

in a relatively short time. Together with employers, a short study program is created, which is 

interdisciplinary, in order to meet the needs as fully as possible, which are much more narrowly 

defined than when it comes to the faculty. Students who opt for these programs will spend a 

certain amount of time in companies that are clients of a certain profile. 
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INTERVIEWING PROFESSIONALS 

 

In order to evaluate the interest of professionals, students, academic workers as well as local 

companies managers for the short study programs, the survey has been conducted during May 

and June 2024, covering the area of Northern Kosovo*.The survey has covered a nearly 100 

persons. 

The main objective of the survey was to evaluate the interest of professionals to continue their 

education taking the short courses. Due to the specific profile of the difference compared to the 

other partners, questionnaire has been designed by teachers and staff of ASSKM. 

Some of the results of the survey are presented below: 

1. The structure of respondents – gender and age 

 

Gender Number Percentage 

Male 82 83% 

Female 16 16% 

Undetermined 1 0.1% 

Total 99 100% 

  

As it can be noted, total of 99 participants has been surveyed, out of which majority male 

population 83%. Almost half of respondents represents younger population age 18-25, total 

46%.  

Out of 99 respondents, 62 of them is employed, 36 is unemployed, while 29 works and study 

in the same time. 

Below are the results on computer and digital technologies literacy. 

2. How would you describe your knowledge of computers and digital technologies? 

Answer Number Percentage 

I’m not using any 3 3.03% 

Basic 25 25.25% 

Average 44 44.44% 

Advanced 14 14.14% 

Undetermined 13 13.13% 

Total 99 100% 

Age Number Percentage 

18-25 46 46% 

26-45 41 41% 

46-65 11 11% 

>65 1 0.1% 

Total 99 100% 
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3. Are you satisfied with your knowledge of modern digital technologies? 

Answer Number Percentage 

Completely satisfied 32 32.32% 

Average 45 45.45% 

Unsatisfied 9 9.09% 

Undetermined 13 13.13% 

Total 99 100% 

 

 

Around 45% of respondents stated to have an average computer and digital technology 

knowledge and at the same time 32% of respondents is completely satisfied with its level of 

knowledge. 75 respondents or 76% stated that would be interested to increase the level of 

0,00% 10,00% 20,00% 30,00% 40,00% 50,00%

I'm not using

Basic

Average

Advanced

Undetermined

Computer and digital 

technology literacy

0,00% 10,00% 20,00% 30,00% 40,00% 50,00%

Completely satisfied

Average

Unsatisfied

Undetermined

Satisfaction with the level of 

knowledge
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knowledge in the short period of time, out of which 62 respondents believes that attending short 

study programs would contribute to their greater efficiency at work. 

Below is the analysis of narrower and specific interests of respondents in various fields of 

multimedia and WEB technologies. 

4. Would you be interested to be educated to use social networks safely in a short 

period of time? 

 
 

5. Would you be interested to keep up to date with new multimedia technologies? 

 

Yes; 67,68%

Maybe; 5,05%

No; 14,14%

Undetermined

; 13,13%

Yes Maybe No Undetermined

Yes; 63,64%

Maybe; 

17,17%

No; 6,06%

Undetermined

; 13,13%

Yes Maybe No Undetermined
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6. Would you be interested to quickly master the knowledge of multimedia content 

processing software? 

 
 

7. Would you be interested to master a skill in the field of WEB technologies in a 

short period of time? 

 

8. Would you be interested to master digital office business skills in a short period 

of time? 

Yes; 61,62%
Maybe; 17,17%

No; 8,08%

Undetermined; 

13,13%

Yes Maybe No Undetermined

Yes; 64,65%

Maybe; 12,12%

No; 10,10%

Undetermined; 

13,13%

Yes Maybe No Undetermined
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9. Would you be interested to master the skills of using the Internet safely in a short 

time? 

 

10. Would you be interested to master electronic business communication skills in a 

short period of time? 

Yes; 66,67%

Maybe; 

10,10%

No; 10,10%

Undetermined

; 13,13%

Yes Maybe No Undetermined

Yes; 71,72%

Maybe; 7,07%

No; 8,08%

Undetermined

; 13,13%

Yes Maybe No Undetermined
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From previous statistics it is obvious that over 60% of respondents would be interested to 

further increase its knowledge through the short study programs from the offered topics. 

Respondents showed the highest interest in internet skills (71.72%) and business 

communication skills (70.71%). 

Topics Number of respondents Percentage 

Social networks 67 67.68% 

Multimedia technologies 63 63.64% 

Software for processing 

multimedia content 

61 61.62% 

WEB technologies 64 64.65% 

Digital office business skills 66 66.67% 

Internet 71 71.72% 

Electronic business 

communications 

70 70.71% 

 

When asked about the eventual timing and models of studies to be organised the respondents 

answered in a following way: 

11. In what terms should classes be organized for short study programs? 

Yes; 70,71%

Maybe; 6,06%

No; 8,08%

Undetermined; 

15,15%

Yes Maybe No Undetermined



  

 

 

1
3 

 

 

12. Which model of implementation of short study programs is the most acceptable 

for you? 

 

When it comes to the timing and learning methodology, respondents were not decisive, it rather 

seems that answers are being dispatched. While the timing leans towards the working week, 

approximately same for the afternoon classes and same as for the regular students, in learning 

model classical teaching takes the lead followed by combined teaching in HEI premises and 

distance/online learning. 

0,00% 5,00% 10,00%15,00%20,00%25,00%30,00%35,00%

During the working week at the same

times as for regular students

During the working week in the afternoon

During the weekend

Any term

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00%

Classical classes in the premises of HEI

Distance/online learning

Combined teaching, in HEI premises and

distance/online learning

Any method of learning
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GOALS AND OBJECTIVES OF THE CENTRE FOR THE 

SHORT STUDIES 

 

The WBNET project aims to enhance higher education in the Western Balkans by establishing 

the Center for Short Study Programs. This initiative focuses on several key objectives: 

1. Needs Analysis: Assess the current demands of employers to identify gaps in 

knowledge and skills within the workforce, particularly those related to higher 

education qualifications. 

2. Curriculum Development: Design a curriculum for short study programs in the 

technical and technological fields. This curriculum will include a structured set of 

subjects and practical training to equip participants with specific, relevant skills and 

knowledge, aligning with the expected competence levels for various jobs. 

3. Program Registration: Ensure that the developed short study programs are registered 

with the appropriate national regulatory bodies to meet legal and educational standards. 

4. Implementation: Execute the short study programs effectively, making them 

accessible to the target participants. 

5. Record Keeping: Maintain detailed records of all completed short study programs and 

the certificates issued, utilizing micro-credentialing in compliance with national 

regulations. 

Project ultimately seeks to improve the employability of graduates in the region by providing 

targeted educational opportunities that meet industry needs. 

Based on the WBNET project objectives, as well as on the results of the survey conducted 

amongst the professionals, students, academic workers as well as local company’s managers, 

AASKM defined goals and objectives of the Center for Short Study Programs: 

Goals: 

1. Enhance Workforce Skills: Improve the employability of graduates by equipping 

them with specific skills and knowledge required by employers in the region. 

2. Align Education with Market Needs: Ensure that educational programs are 

responsive to the changing demands of the labor market, particularly in technical and 

technological fields. 

3. Promote Lifelong Learning: Facilitate continuous education and professional 

development for individuals in the workforce through accessible short study programs. 

4. Foster Regional Cooperation: Encourage collaboration between higher education 

institutions, employers, and industry stakeholders in the Western Balkans. 

Objectives: 

1. Conduct Comprehensive Needs Assessment: Analyze the skills and knowledge gaps 

in the workforce by engaging with employers and industry experts to identify specific 

requirements for various job roles. 
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2. Develop Targeted Curriculum: Create and implement short study programs tailored 

to address identified skill gaps, including both theoretical knowledge and practical 

training components. 

3. Establish Accreditation Processes: Work with national authorities to ensure that all 

short study programs meet legal and educational accreditation standards, allowing for 

recognition of qualifications. 

4. Facilitate Program Delivery: Organize and execute the short study programs in 

partnership with higher education institutions, ensuring they are accessible and relevant 

to participants. 

5. Utilize Micro-Credentials: Implement a system of micro-credentials to certify the 

completion of short programs, enhancing the visibility of skills acquired by participants 

in the job market. 

6. Monitor and Evaluate Program Impact: Regularly assess the effectiveness of the 

short study programs and their impact on employability and skills development, making 

adjustments based on feedback and market trends. 

7. Promote Awareness and Participation: Develop marketing strategies to increase 

awareness of the offerings of the Center and encourage participation from potential 

students and employers. 

By achieving these goals and objectives, the Center for Short Study Programs aims to 

contribute to the overall improvement of higher education and workforce readiness within the 

local community and in the region. 

In accordance with the proposal of the Academic and Professional Council of the Academy, 

the Academy Council, at its session held on 23.01.2025, made a decision to establish the Center 

for Short Study Programs, with the goals and objectives stipulated above. 
 

Appendices: 

 Appendix 1 – Decision about the establishment of the Center for Short Study Programs 

 

 

 Report done by:     

 

dr Danijela Zubac,  

dr Bojan Prlincevic, 

dr Zorica Bogicevic  
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АКАДЕМИЈА СТРУКОВНИХ СТУДИЈА КОСОВСКО MЕТОХИЈСКА 

улица Доситеја Обрадовића бб, 38218 Лепосавић, тел. 028/83-780 

www.akademijakm.edu.rs, e-mail: office@akademijakm.edu.rs 

_____________________________________________________________________________ 

 

 Based on Article 62, Paragraph 3, of the consolidated text of the Statute of the Academy of 

Applied Studies of Kosovo and Metohija, No. 05-138/2 dated 06.04.2022, the the Council of the 

Academy of Applied Studies of Kosovo and Metohija, at the session held on 23.01.2025, and 

based on the Consent of the Teaching and Professional Council of the Academy, No. 03-630/3 

dated 26.12.2024, hereby adopts the following: 

 

 

DECISION 
on the Establishment of the Center for Short Study Programs 

 

 

1. The Center for Short Study Programs is established within the framework of the 

ERASMUS+ project "Network of centers for regional short study programs in the countries 

of the Western Balkans", project number 101128813 — WBNET — ERASMUS-EDU-2023-

CBHE. 

 

J u s t i f i c a t i on 

 

 Within the framework of the ERASMUS+ project "Network of centers for regional short 

study programs in the countries of the Western Balkans", project number 101128813 — 

WBNET — ERASMUS-EDU-2023-CBHE, the establishment of the Center for Short Study 

Programs is planned. 

 

 The Center is intended for the implementation of two short study programs in the following 

fields: 

 

1.Multimedia Technologies 

2.Information Technologies. 

 

 

 

 

President of the Council  

of the Academy of Applied Studies of Kosovo and Metohija 

__________________________ 

Phd Bojan Stojčetović, prof. 
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Goals of the Center for short studies: 

1.Improving the competencies of participants through the acquisition of specific 

knowledge and practical skills in accordance with requirements of the labor market and 

the needs of the economy. 

Through google survey it was stated by respondents that even high educated workers have 

needs to improve their skills for labour market, even though 68,2% of respondents have 

average level of computer skills and digital technologies.  

2.  Lifelong learning support through continuous education through flexible programs 

available to different target groups, including employed, unemployed and young 

professionals. 

Our students think that formal education is excellent but not enough to keep track with 

continuous changes on the labour market and different working environment (IT technologies, 

imrpoved document usage, laws..) 

3. Connecting with the economy and the business community in order to adapt the 

educational content and increase the employment opportunities of the participants. 

Our partners in the business community seek for new employees who already have some 

experiences in the working field. Through our coureses we've gained a lot of experience on 

importance of practical work and practice in the companies even before finishing the studies. 

It is not only about knowledge but about gaining skills in teamwork, work under pressure 

ANNEX A.2 

ACTIVITY REPORT FORM 
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respecting deadlines, etc. Students are always interested in practical work and most of them 

already have had practice during their studies. 

4. Encouraging innovation in education through programs that follow contemporary 

trends and technologies, promoting innovative learning methods and the use of digital 

tools. 

Throgh the survey we've noticed that almost 70% of the repondents think that they are not 

satsified with their knowledge of contemporary trends and technologies. 

5. Quality assurance of program through continuous education and through 

continuous evaluation and program content upgrade in accordance with the standards 

of the European Higher Education Area (EHEA). 

Being evaluated by external agency on quality assurance of our university is a must in 

performing all activities in higher aducation. 

6. International recognition through the promotion of programs that contribute to the 

international mobility of students and cooperation with universities and organizations 

around the world. 

At the moment we are active in 6 Erasmus+ projects and our students have the possibility to 

study abroad through this program. 

Appendices: 

 Report on survey conducted 

https://docs.google.com/forms/d/1fdyvDwFeZHnlctVpyGTlHRDIR5ve8E9wE3Nc2dtx

wRs/edit#responses 

 The list of main golas of the center is inside the document Rules of procedure  

 

 Report done by:    Nataša Šantić 
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Number: R-62-1/24 

Date: July 6, 2024 
 

Based on Articles 60 and 63 of the Law on Higher Education in Herzegovina-Neretva 

County (“Official Gazette HNC” nr. 4/12), art. 56 and 81 of the Statute of the University of 

Hercegovina and Regulations on selection for scientific-teaching, artistic-teaching and teaching 

positions at the University of Herzegovina the Senate of the University, at its 15th session held 

on July 6, 2024, adopted the following: 

 

 

DECISION 

On establishing the Center for Short Study Programs 

 

I 

This decision establishes the Center for short study programs at the University Herzegovina. 

 

II 

Joint services are responsible for the implementation of this decision. 

 

III 

This decision shall enter into force on the date of its adoption. 

 

Legal remedy instruction: Against this decision, an objection can be filed with the senate within 15 days from 

delivery date. 

 

         Rector’s signature 

        Prof.dr. Ivica Radovanović 

Deliver to: 

- Organizational units 

- a/a 
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REPORT - APPENDIX 7.4.1 

Regarding the opening of the center for short study programs, the following activities have 

been carried out so far: 

 The Law on Higher Education of the Una-Sana Canton has been amended in terms of 

regulating non-cyclical education and short study programs (Annex 1. Parts of the Law 

on Higher Education of the Una-Sana Canton from 2024) 

 

 The preparation of the Rulebook on the implementation of lifelong and non-cyclical 

education programs, short study programs, and other forms of non-formal education 

is in the process, which will, among other things, define the methods of implementing 

short study programs, learning outcomes, as well as the functioning of the Center for 

Short Study Programs (Annex 2. Decision on the appointment of the Commission for 

the preparation of the Rulebook on the implementation of lifelong and non-cyclical 

education programs, short study programs, and other forms of non-formal education 

No. 02-5840/2024 of 02.12.2024) 

 

 A survey was conducted via a questionnaire on interest in implementing short study 

programs in information technology and multimedia engineering to obtain feedback for 

a better and more qualitative conception of the goals and implementation plan of short 

study programs. (Annex 3. Survey questionnaire _WBnet_WP6_Sustainability_ 

IDKstudio) 

 

ANNEX A.2 

ACTIVITY REPORT FORM 
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 After conducting survey activities and meetings with business people, the goals for 

implementing the short study program were determined and the following were 

defined: 

 

1. Reasons and socio-economic justification for launching the program 

2. Defining educational goals, teaching outcomes, and targeted competencies 

3. Defined target group 

4. Purpose of the program 

5. Method of checking learning outcomes 

6. Structure and implementation plan 

 

 The center's main goal for short study programs is to enable candidates to acquire 

additional professional competencies that include knowledge, abilities, and skills from 

certain fields and education through an interdisciplinary approach. 

 

Appendices: 

 Annex 1. Parts of the Law on Higher Education of the Una-Sana Canton from 2024 

 Annex 2. Decision on the appointment of the Commission for the preparation of the 

Rulebook on the implementation of lifelong and non-cyclical education programs, short 

study programs, and other forms of non-formal education No. 02-5840/2024 of 

02.12.2024 

 Annex 3. Survey questionnaire _WBnet_WP6_Sustainability_IDKstudio 

 

 

 

Report done by:    Ermin BAJRAMOVIĆ 

 [name and surname] 
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BOSNA I HERCEGOVINA / BOSNIA AND HERZEGOVINA 

FEDERACIJA BOSNE I HERCEGOVINE / FEDERATION OF BOSNIA AND HERZEGOVINA 

UNSKO SANSKI KANTON / UNA SANA CANTON 

 

 

UNIVERZITET U BIHAĆU 

telefon/faks:   387 (0) 37 222-022 

adresa: Pape Ivana Pavla II 2/II,  77000  Bihać 

e-mail: rektorat@unbi.ba 

UNIVERSITY OF BIHAC 

phone/fax:   387 (0) 37 222-022 

address: Pape Ivana Pavla II 2/II,  77000  Bihac 

e-mail:  rektorat@unbi.ba 
  

TEHNIČKI FAKULTET BIHAĆ 

telefon/faks:   387 (0) 37 226-273 

adresa: dr Irfana Ljubijankića bb,  77000 Bihać 

e-mail: tfb@bih.net.ba 

FACULTY OF TECHNICAL ENGINERINNG 

phone/fax:   387 (0) 37 226-273 

address: dr Irfana Ljubijankića bb, 77000  Bihac 

e-mail:  tfb@bih.net.ba 
 

 

Teaching-scientific council  

Faculty of Technical Engineering 

 

Subject: Request to initiate the procedure for establishing the Center for short study 

programs and adult education at the University of Bihac 

 

I am appealing to the members of the Teaching-scientific council to accept the initiative to initiate 

the procedure for establishing the Center for short study programs and adult education at the 

University of Bihac. The Center for short study programs and adult education will be 

administratively and legally regulated at the University of Bihac so that "non-cyclical education" 

can be carried out smoothly as a form of education that enables interested students and other 

persons to receive supplementary education through courses, seminars and other forms, as well 

as training programs through informal education, as well as issuing valid certificates and 

certificates of competence. 

 

Implementation of the non-cyclical education program is prescribed by Article 5, paragraph d), 

and Article 58 of the Law on Higher Education (Official Gazette USK 24/17), and the adult 

education program is prescribed by the Law on Adult Education (Official Gazette USK 15/21). 

The Statute of the University of Bihac, Article 22, paragraph b), defines adult education and other 

education mentioned (lifelong education) as the activity of the University, and the basis for 

implementing the program is defined in Article 38, paragraph 1) and paragraph 4) of the Statute 

of the University of Bihac. 

 

The reasons for initiating the formation of the Center are as follows: 

• implementation of short study programs as part of project activities of domestic and 

international projects, 

• implementation of short study programs for interested persons as additional education, 

• implementation of training programs through non-formal education as part of project 

activities of domestic and international projects, 

• implementation of training programs through non-formal education for interested 

persons to strengthen competences through the acquisition of knowledge and skills. 

 

I mention that the Faculty of Technical Engineering is currently implementing the Erasmus+ 

project "Network of centers for regional short study programs in the countries of the Western 

Balkans - WBNET", within which short study programs in the field of multimedia engineering 

and computing will be established and implemented. 

 

The University of Bihac has completed the procedures for acquiring the right to implement adult 

education programs and has been entered into the Register of adult education organizers with the 

mailto:rektorat@unbi.ba
mailto:tfb@bih.net.ba


Ministry of education, science, culture and sports of the USK in accordance with the Law on 

Adult Education (Official Gazette of the USK 15/21). 

 

The goals of the Center would be as follows: 

• to enable participants to acquire new knowledge and skills aligned with their personal 

needs and the needs of the labor market, 

• to create a culture of lifelong learning among students, alumni, employees and the wider 

community, 

• to establish a connection and cooperation between education and the economy. 

 

The arrangement of the Center will enable all organizational units of the University of Bihac to 

smoothly implement non-cyclical education, as well as adult education programs. Therefore, I 

propose to the Teaching-scientific Council of the Faculty of Technical Engineering to accept the 

Initiative, and refer it to the Senate of the University of Bihac for the continuation of registration 

of non-cyclical education, as well as the drafting of legal acts governing the Center for short 

study programs and adult education at the University of Bihac. 

 

For a commission for the establishing the Center for short study programs and adult education, 

the following members are proposed: 

1. Prof. Dr. Halid Makić, Chair (WBNET project participant) 

2. Doc. Dr. Ermin Bajramović, Member (WBNET project participant) 

3. Assoc. Prof. Dr. Šejla Bjelopoljak, Member (Faculty of Education) 

4. Assoc. Prof. Dr. Jasmina Bešlagić, Member (Faculty of Law) 

5. Assoc. Prof. Dr. Arnela Nanić, Member (Faculty of Economics) 

 

With respect,         

 

                              ________________________ 

                     Assoc. Prof. Dr. Aladin Crnkić, 

                                                                                                   Project leader WBNET 
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UNIVERZITET U BIHA�U 
telefon/faks: 387 (0) 37 222-022 
adresa: Pape Ivana Pavla ll 2/|| 

77000 Biha� 
email:kabinetrektora(@unbi. ba 

Broj: 06 � 755/2024 
Biha�, 22. 02. 2024. 

DIORU 
ERZITE 

SMCM KCVL 

SENAT 

Na osnovu 
lana 61. Statuta Univerziteta u Biha�u, a u vezi Odluke Nastavno-nau
nog vije�a 
Tehni
kog fakulteta Univerziteta u Biha�u, broj: 01-199/2024 od 14. 02. 2024. godine, na LXXXVII 
(osamdesetsedmoj) redovnoj sjednici Senata Univerziteta u Biha�u odr~anoj dana 22. 02. 2024. 
godine, donesena je sljede�a 

ODLUKA 

Dostavljeno: 

Odluka stupa na snagu danom donoaenja. 

0 usvajanju Inicijative za pokretanje procedure osnivanja 
Centra za kratke studijske programe i 

Komisiji X5 
Tehni
ki fakultet 

a/a 

I 

Usvaja se Inicijativa Nastavno-nau
nog vije�a Tehni
kog fakulteta, Odluka, broj: 01-199/2024 od 
14. 02. 2024. godine, za pokretanje procedure osnivanja Centra za kratke studijske programe i 
obrazovanje odraslih na Univerzitetu u Biha�u u okviru kojeg �e se provoditi �necikli
no 
obrazovanje*". 

2. Doc. dr. Ermin Bajramovi�, 
lan (u
esnik projekta WBNET) 
3. Prof. dr. `ejla Bjelopoljak, 
lan (Pedagoaki fakultet) 

obrazovanje odraslih na Univerzitetu u Biha�u 

Za izradu Elaborata osnivanja Centra za kratke studijske programe i obrazovanje odraslih na 
Univerzitetu u Biha�u imenuje se Komisija u sljede�em sastavu: 

4. Prof. dr. Jasmina Bealagi�, 
lan (Pravni fakultet) 

1. Prof. dr. Halid Maki�, predsjednik (u
esnik projekta WBNET) 

5. Prof. dr. Arnela Nani�, 
lan (Ekonomski fakultet). 

UNIVERSITY OF BIHA� 
phone/fax: 387 (0) 37 222-022 
address: Pape Ivana Pavla Il 2/1| 

77000 Biha� 

email: kabinetrektora@unbi.ba 

III 

Senat Univerziteta u Biha�u predla~e imenovanoj Komisiji iz ta
ke II ove Odluke da uskladi naziy 
Centra na na
in da rije
i .obrazovanje odraslih" zamijene rije
ima .cjelo~ivotno u
enje", 

IV 

RUNY 

Predsjednik Senata: 
Prof. dr: Fadis Islamovi� 
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 UNIVERZITET U BIHAĆU 

telefon/faks:   387 (0) 37 222-022 

adresa: Pape Ivana Pavla II 2/II,  77000  Bihać 

e-mail: rektorat@unbi.ba 

UNIVERSITY OF BIHAC 

phone/fax:   387 (0) 37 222-022 

address: Pape Ivana Pavla II 2/II,  77000  Bihac 

e-mail:  rektorat@unbi.ba 
 

TEHNIČKI FAKULTET BIHAĆ 

telefon/faks:   387 (0) 37 226-273 

adresa: dr Irfana Ljubijankića bb,  77000 Bihać 

e-mail: tfb@bih.net.ba 

FACULTY OF TECHNICAL ENGINEERING 

phone/fax:   387 (0) 37 226-273 

address: dr Irfana Ljubijankića bb, 77000  Bihac 

e-mail:  tfb@bih.net.ba 

 

Number: 01 – 199/2024 

Bihac, 14.02.2024. 

 

Based on Article 104 of the Statute of the University of Bihac, Teaching-scientific council of the Faculty of 

Technical Engineering of the University of Bihac, at the XII (twelve) regular meeting held on 14.02.2024, was 

made the following  

 

D E C I S I O N 

 
on the adoption of the Initiative for initiating the procedure for establishing the 

Center for short study programs and  

adult education at the University of Bihac 

 

I 

The proposal from the meeting of the Teaching-scientific council of the the Faculty of Technical Engineering 

is accepted, which approves the Initiative for the procedure for establishing the Center for short study 

programs and adult education at the University of Bihac, under which „non-cyclical education“ will be 

conducted, request number: 01-170/2024. from 13.02.2024. 

II 

For a commission for the establishing the Center for short study programs and adult education, the following 

members are proposed: 

 

1. Prof. Dr. Halid Makić, Chair (WBNET project participant) 

2. Doc. Dr. Ermin Bajramović, Member (WBNET project participant) 

3. Assoc. Prof. Dr. Šejla Bjelopoljak, Member (Faculty of Education) 

4. Assoc. Prof. Dr. Jasmina Bešlagić, Member (Faculty of Law) 

5. Assoc. Prof. Dr. Arnela Nanić, Member (Faculty of Economics) 

 

III 

The Decision enters into force on the day of its adoption. 

President of the  

Teaching-scientific council of the  

Faculty of Technical Engineering 

 

Assoc. Prof. Dr. Damir Hodžić 

Delivered to: 

-  Senate 3X 

- a/a 
 



UNIVERZITET U BIHAĆU 

telefon/faks:   387 (0) 37 222-022 

adresa: Pape Ivana Pavla II 2/II,   

77000  Bihać 

e-mail: kabinetrektora@unbi.ba 

 

 

UNIVERSITY OF BIHAC 

phone/fax:   387 (0) 37 222-022 

address: Pape Ivana Pavla II 2/II,   

77000  Bihac 

e-mail:  kabinetrektora@unbi.ba 

  

S E N A T E 
 

Number: 06 – 755/2024 

Bihac, 22.02.2024. 

 

Based on Article 61 of the Statute of the University of Bihac, and in connection with the Decision of the 

Teaching-scientific council of the Faculty of Technical Engineering of the University of Bihac, No. 01-

199/2024 dated 14.02.2024, at the LXXXVII (eighty-seventh) regular meeting of the Senate of the University 

of Bihac, held on 22.02.2024, was made the following  

 

D E C I S I O N 

 
on the adoption of the Initiative for initiating the procedure for establishing the 

Center for short study programs and  

adult education at the University of Bihac 

 

I 

The Initiative of the Teaching-scientific council of the Faculty of the Technical Engineering, Decision No. 01-

199/2024 dated 14.02.2024, for initiating the procedure for establishing the Center for short study programs 

and adult education at the University of Bihac, within which „non-cyclical education“ will be conducted, is 

hereby adopted. 

II 

A Commission is appointed for the establishing the Center for short study programs and adult education at the 

University of Bihac, with the following members: 

 

1. Prof. Dr. Halid Makić, Chair (WBNET project participant) 

2. Doc. Dr. Ermin Bajramović, Member (WBNET project participant) 

3. Assoc. Prof. Dr. Šejla Bjelopoljak, Member (Faculty of Education) 

4. Assoc. Prof. Dr. Jasmina Bešlagić, Member (Faculty of Law) 

5. Assoc. Prof. Dr. Arnela Nanić, Member (Faculty of Economics) 

 

III 

The Senate of the University of Bihac recommends that the appointed Commission from clause II of this 

Decision adjust the name of the Center by replacing the words "adult education" with "lifelong learning". 

 

IV 

The Decision enters into force on the day of its adoption. 

President of the Senate 

Prof. dr. Fadil Islamović 

Delivered to: 

-  Commission X5 

-  Technical Faculty 

- a/a 


